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ABOUT US
The 2020 - 2021 academic year was the first 
full year of the Transfer Center being open. 
Though the center was only open virtually, 
we connected with the support of hundreds 
of current and incoming transfers.

Transfer Center Vision
Empowering and supporting transfer students to succeed and 

thrive at Cal Poly while advancing institutional support for 

transfer students.

Transfer Center Goals
• Resources: Provide and connect students to on- and off- 

campus resources.

• Community: Foster a sense of belonging and community for 

transfer students within and across colleges.

• Advocacy: From application to graduation, advocate for more 

transfer inclusive policies, practices, events, and language. 

Increase campus-wide awareness for how to support and 

include transfer students within the Cal Poly Community.
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Transfer Center Created and Provided Resources
• Mailer to all incoming transfers – includes welcome letter from Transfer Coordinator and 

Executive Director of the Writing and Learning Center, fall quarter outline, scheduling tips, 

and academic support events for the year (past for CSU EAP grant)

• 162 live viewers during our 4 Summer Transfer Dialogues – Explore Cal Poly’s Campus, Get to 

Know SLO, Fun Places on Campus, Schedule Builder Tips & Tricks 

• Bi-weekly Transfer Student Newsletter – Newsletter contains information about upcoming 

transfer center events, highlights an academic support topic, and information important for 

the upcoming weeks (for example registration, filing FASFA, etc.). 17 newsletters were sent 

during the school year and were opened by 33 – 48% of transfer students

• Created and launched the Transfer Academic Coaching program

• Continued creation and updates to website & Youtube videos based on student 

feedback and questions

• Transfer Coordinator reviewed all 47 Associate Degrees for Transfer (ADT) and 

updated canvas shells

RESOURCES
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Partnerships with Other Offices

SLO Days (two, day long sessions with all incoming transfers)

• Coordinator co-facilitated the Welcome, The Parents & 

Supporters track afternoon session and lead the Transfer 

Stories session that included a panel of 6 current and 

recent Cal Poly transfers.

• 72 incoming transfers responded to the Orientation question 

“Please rate the Transfer Stories Panel on a scale of 1-5 with 

5 being “very helpful” and 1 being “provided little help” and 

83.33% of respondents share it was helpful to very helpful. 

Week of Welcome 

• Transfer Center staff (Coordinator and Student 

Assistants) co-facilitated a Transfer Panel that had 380 

student participants.

• Transfer Center staff (Coordinator and Graduate 

Assistant) were part of Orientations’ Transfer Resources 

event that had 312 incoming transfer student participants 

and 55 students joined for the breakout session.

• Transfer Center Coordinator and Orientation leaders 

co-facilitated the WOW closing event which had 223 

incoming transfer student participants.

Open House 

• The Transfer Center was asked to host a session for 

incoming transfers. Based on feedback from last 

year’s Open House, University Housing, Financial 

Aid, Admissions and Orientation joined to present on 

transfer specific topics.  

• Sessions overlapped with other sessions so we had thirty-

one students attend as compared to over 300 in 2020.

• 5 current transfers hosted a panel and answered 

questions about their transfer experience

Admissions Partnerships
Fall quarter prospective student outreach 

• The Coordinator and Admissions presented to 222 

counselors at the California Community College 

Admissions Counselor event.

• Transfer Center Student Assistant was one of 4 students 

chosen to be a speaker at Admissions virtual Fall 

Preview Day.

• The Coordinator and Associate Director from 

admissions co-hosted a virtual Cuesta College visit in 

October with 4 Cuesta students

• In November, Transfer Coordinator and Admissions 

went live on Instagram for a Prospective Transfer event 

with over 150 Instagram users in attendance. 

Winter – Summer admitted student outreach

• The Coordinator and Grad Assistant attended the 9 

weekly admitted student webinar to talk about the 

transfer center. 

• The Coordinator and Admissions went live on Instagram 

twice to discuss transcripts and academic support and 

engaged over 100 users.

• The Coordinator and Associate director from 

administration hosted an event for Cuesta students 

attending Cal Poly in the fall and engaged with over 15 

students. 

• In July 2020, Admissions and the Transfer Center partnered 

on the “Transfer Student Transition Q&A Panel”. Over 125 

incoming transfers joined the zoom panel with 5 current 

transfers sharing and answering questions.

Youtube Videos

• Supported Admissions in creating numerous Youtube 

videos for transfers such as Transfer Resources, and the 

Transfer Experience (this video has over 450 views).

• Connected Admissions with various transfer students 

for Student Stories Section featuring transfers such as a 

non-traditionally aged students and a transfer student 

with dependents.

• Admissions has actively sought out connecting with 

Transfer Center staff to get students involved in their 

initiatives and videos. 

New Student and Transition
Program Partnerships
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community
• Launched transfer stories features on the website and on Instagram.

• 320 students joined transfer staff for events with PULSE, transfer dialogues, hangout spaces (college and 

identity based), week 10 and finals week study breaks, and academic success events that are part of the CSU 

EAP grant. This number is only the students who attended live at the events. Many of these events were 

recorded and uploaded to either the Transfer Center YouTube or saved on Instagram videos (most videos have 

been viewed between 100 and 150 times) and have been viewed throughout the year by students. 

• 202 students engaged with staff for National Transfer Student Week events and over 236 students engaged 

with social media posts and events that week. 

• Physical space purchasing of furniture etc. 

• Instagram has been a huge source of connection and engagement with transfers this year. Between archived live 

events and posts, we the center had over 8,366 Instagram engagements. 

• In the sign up to have swag mailed to transfers during National Transfer Student Week students were asked 

if there were things they would like to see the Transfer Center do to better to support them and their transfer 

experience at Cal Poly. Fifty-nine students responded to this questions, many thanking the center for what has 

been done. Here are some of the responses:

“I love mental health support and 
daily motivation that is already being 
posted. It is so nice to be encouraged 
through this tough time.”

“I am very happy thus far with the transfer 
center! They have been very helpful during this 
transition , especially during the pandemic 
which as a transfer it had been pretty hard to 
navigate because of the information being 
transmitted through the screen. I follow the 
transfer center on Instagram and they were so 
resourceful /helpful during the process of my 
transition to Cal Poly.”

Keep doing what you’re doing! It’s hard 
coming in as a transfer, but y’all have made us 
feel like we are not alone! And I think you all 
are doing an amazing job providing resources! 
Thanks for all the Instagram posts!”
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advocacy
• 4 Staff & Faculty Advisory Board Meetings – Over 30 

staff and faculty from across campus come together to 

learn about transfer trends, upcoming transfer events, and 

discuss ways to create a more transfer friendly Cal Poly. 

• 6 Transfer Student Advisory Council (TSAC) meetings 

– TSAC was launched for the 2020 – 2021 academic 

year composed of 11 students from all six colleges. 

In addition to monthly meetings that focused on 

orientation, housing, NTSW, programs, and more, 

each TSAC member served on a sub-committee. Sub-

committee themes were chosen by the students and this 

year they focused on building transfer community and 

campus partnerships. 

• Pilot student 50 min transfer inclusion training 

• The Coordinator and Grad Student attended 3-day virtual 

conference through the National Institute for the Study 

of Transfer Students. They took what they learned and 

connected with various partners about ways to increase 

transfer inclusion – the library, college academic advising, 

orientation, and admissions. Additionally, they have 

utilized data and research they learned to provide resources 

for the staff and faculty transfer advisory board and inform 

the creation of the Transfer Inclusion Trainings.

• Sought out additional resources to support transfer 

success. Partnered with the Writing and Learning Center 

to apply for and receive an EAP CSU Transfer Transitions 

grant. Submitted an IRA for National Transfer Student 

Week. Submitted a NIMBLE grant with the College of 

Engineering with the coordinator as a Co-PI

I think having 
more support for 
transfers furring 
the initial signing up 
for classes would 
be helpful.

More events and 
mixers be that 
with majors, 

identities, general 
transfers, etc.

Offer information 
on imposter 

syndrome and 
how to deal with 

it. Maybe in a 
pamphlet?

“
In our swag sign up for NTSW feedback was shared from transfers. Some of the key themes were around 
more events, resources, and transfer visibility. Here are some quotes from what students shared: “
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I feel confident interacting with transfer students

Please rate the following statements BEFORE(B) and AFTER(A) attending the Transfer 
Inclusivity Training

I know how to be inclusive of transfer students’ 

identities and experiences

I understand the various intersectional identities of 

transfer students

I can identify phrases that would be inclusive of 

transfer students

I can identify the barriers unique to transfer students

I know how a non-inclusive environment affects 

transfer students’ success

strongly agree agree neutral disagree strongly diagree

B

A

A

A

A

A

A

B

B

B

B

B

Faculty & Staff Transfer Inclusion Training – Using input from transfer students, the Staff & Faculty 
Transfer Advisory Board, and current transfer research, the Grad Assistant in consultation with the 
Coordinator created a 90 minute faculty and staff transfer inclusion training. In winter 2021, the training 
was piloted three times with 37 participants. In spring quarter, three trainings were offered to campus, 
with 60 staff and faculty complete the training. When asked for feedback, many staff and faculty shared 
was inclusive language, understanding the diversity of the transfer student population at Cal Poly, 
seeing the intersections of various equity conversations as it relates to transfers, and wanting to be 
aware of normalized Cal Poly culture and concepts. From the pre and post survey we found that staff 
and faculty experienced a increase in all areas related to creating a more transfer inclusive Cal Poly. 
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Prospective and Current Transfer Student Communication

Individual Student Contacts 
July 2020 – June 2021

TYPE OF CONTACT

Email - perspective students

Email - recently admitted students

Email - current students

Virtual Drop - In

Phone

Instagram Messaging

Coordinator Student 1:1s

Academic Coaching 

 Prospective student meetings

TOTAL

NUMBER OF STUDENTS

143

126

28

127

 6

145

24

22

17

638

student communication
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Mid-way through winter quarter a new system was developed to track 
virtual drop-ins. This following data was collected from 36 virtual 
drop-in meetings:

Admissions

Financial Aid and Scholarships

Housing (on and off campus)

Academic Advising

Orientation (NSTP)

Academic Support

Professional Support

Personal Support

Other

0 10 20 30

Topics Discussed

Current Student

Recently Admitted 
Student

Prospective Student

Not a Student - 
Parent

Not a Student - Cal 
Poly Staff

Other

0 5 10 15 20 25

Student Status
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Admissions

Office of the Registrar

Transfer Center 
Coordinator

Housing

Academic Advising 
Unit

Identity-Based Center

Orientation

Other

Resources Referred To

No
36.1%

Yes
63.9%

Did you refer the attendee to another department or 
resource?


