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Implementing our strategic plan will be a collaborative effort over the next three years. Following are the first priority 
deliverables to get us started during 2014-15: 

Build a Culture of Excellence and Innovation Sr. Sponsor Owner Committee 

Expand the Student Affairs Assessment and Research infrastructure O’Brien Dir. Assessment YES 

Collaborate on the campus-wide Master Plan to include space needs for effective 
Student Affairs program delivery, including student spaces 

Humphrey Keith 

Develop a progressive approach to campus dining that supports health and wellness 
needs for our entire campus community 

Humphrey Keith 

Develop a comprehensive professional development curriculum for our division Allen Rinaldi YES 

Design and implement a consistent staff orientation and onboarding program with 
resource toolkits to be implemented for all Student Affairs departments/programs 

Allen Allen 
 

YES 

Collaborate with campus Information Technology Services (ITS) to design and execute 
technology solutions that address key business priorities for Student Affairs, including, 
information access/collection, events management, workplace support, 
communications, assessment and delivery of services 

Eisengart Salomon YES 

Engage Partners to Ensure our Future Success Sr. Sponsor Owner Committee 

Create a Student Affairs Advisory Council to help realize the vision of Student Affairs. 
Eisengart Lee YES 

Design and deliver commencement ceremonies to celebrate students’ achievement 
and continue a meaningful bond with Cal Poly after graduation 

O’Brien Stevens YES 

Solidify the partnership with University Advancement around our shared contributions 
to improving parent relations and giving 

O’Brien Lee 
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Enhance Campus Life and Student Success Sr. Sponsor Owner Committee 

Bolster efforts around student care management to include expansion of the Dean of 
Student Office role in support of a wide range of student crises 

DeCosta Harkins YES 

Expand participation in Soar orientation programs by offering block scheduling. 
Allen Kaiwi-Lenting YES 

Create a model for a cross-cultural center that helps Cal Poly enroll diverse students 
and facilitates their successful degree completion 

DeCosta DeCosta YES 

Develop a unified approach to wellbeing on campus, including the visioning of 
appropriate facilities 

Harris See YES 

Develop successful party registration and management practices for clubs, 
organizations, fraternities and sororities  

DeCosta Mockford YES 

Implement and evaluate effectiveness of Cal Poly’s response to off-campus violations 
that impact a student's health, wellness, and academic success 

DeCosta Hampton YES 

Develop a campus-wide approach to student leadership development that 
complements what exists in segmented areas around campus 

DeCosta Mockford YES 

Create programs to engage students their first year to help promote retention and 
achieve career goals, clarify major selection, develop career objectives, and create 
career development plans to help improve graduation rates 

Shibata Rinaldi or 
Hammond 

Expand Career Services to increase access to services, offer extended hours, and bolster 
programs and support for each academic college 

Shibata Rinaldi 
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