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Strategic Initiatives TrackMEET V] Initiative Success
# Goal/Initiative Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May| Jun

Build a Culture of Excellent and Innovation

1.1 |Expa nd the Student Affairs Assessment and Research infrastructure

Collaborate on the campus-wide Master Plan to include space needs for

effective Student Affairs program delivery, including student spaces qz

1.2

Develop a progressive approach to campus dining that supports health

1.3 |and wellness needs for our entire campus community

Develop a comprehensive professional development curriculum for our
1.4 |division

Design and implement a consistent staff orientation and onboarding
program with resource toolkits to be implemented for all Student Affairs

RN

R

1.5 |departments/programs

Collaborate with campus Information Technology Services (ITS) to design
and execute technology solutions that address key business priorities for
Student Affairs, including, information access/collection, events
management, workplace support, communications, assessment and

I
&

1.6 |delivery of services

2 |Enhance Campus Life and Student Success

Bolster efforts around student care management to include expansion of
the Dean of Student Office role in support of a wide range of student
2.1 |crises

Expand participation in Soar orientation programs by offering block

2.2 scheduling

Create a model for a cross-cultural center that helps Cal Poly enroll

ahens

J

ﬁm

2.3 |diverse students and facilitates their successful degree completion

|







CAL POLY
Student Affairs E-~~——

Tim Archie

Que Dang
JeanDeCosta
JoetteEisengart
Kim Espino
David Harris
HeidiLee

Jason Mockford
Sam Mora

Joy Pedersen
Rick Salomon
Charlotte Rinaldi
Cha See

Martin Shibata



CAL POLY

Student Affairs

JeannieAbney Ellen Cohune

Eric Alexander DenileCooley
Bernard Anderson Ashley Eberle
BreanneBielawa Vanessd®ominguez
Everette Brooks  JulietteDuke
Renoda Campbell Ashley Eberle

Eric Chau Anthonia Edgren
RobynClaborn Allison Elliott
Nancy Clark Tesse&Espinoza
Ellen Cohune Theresa Fagouri



