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REPORT FROM THE FIREMAN 
Charlie Crabb, Director 

 
I feel like there is light at the end of the tunnel … 
and I do not think it is the train coming the other 
direction.  We are now in the process of fine tuning 
the request for funds to repair the washout and 
expect to go out to bid on the repair work soon.  I 
am now optimistic that we will see the washout 
repaired this summer.   
 
With progress being made to start the washout 
repair, we now have to get serious about completing 
the process to get permission from CalOSHA to 
operate.  First, we need to bring order to our safety 
training and inspection process.  Then we need to 
have the OSHA inspector visit the railroad and sign 
off on our 
operations.  So, if 
there are any 
Swanton Pacific 
Railroad Society 
members who have 
an interest or 
experience in 
setting up and 
managing a safety 
and inspection 
process, I would 
encourage you to 
step up.  We want 
to try to create a 
process that will be 
easy to maintain 
but will satisfy the 
needs of the 
regulatory 
agencies.  If you 

have some interest in leading the effort to put the 
necessary structure to our safety and inspection 
process, please reach out to me. 
 
With the likelihood of track going back in this 
summer, it is time to think about stepping up your 
railroad volunteer commitment.  We will be 
working on getting all of our rolling stock cleaned 
up and serviced so we can have an operational 
railroad.  We also have work to do to make sure the 
facilities are ready to support our operations.  As 
you already know, our work weekends always start 
on the second Saturday of each month.  As in the 
past, starting in April we will have two work 
weekends each month starting on the second and 
fourth Saturdays.  Of course, if you want to really 
help to get us back on track, make plans to come to 

Swanton Pacific 
for our annual 
work week.  
Currently, the 
work week is 
planned to start 
on July 25 and 
finish up on 
August 1.  It will 
be a great 
opportunity for 
you to work with 
a bunch of like-
minded men and 
women to help 
us ensure we 
keep Al Smith’s 
vision for the 
Swanton Pacific 
Railroad alive.     
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In the Roundhouse 

by Randy Jones  
 

There is a profound sadness around the railroad this 
week as we try to absorb the news of the passing of 
our beloved President, Fitz Fitzpatrick. This is 
especially so for me personally, as Fitz was a 
mentor, confidant, counselor, work-mate, and very 

special dear friend. Fitz’s contributions to the 
Swanton Pacific were both numerous and 
significant. He spearheaded the construction of the 
OSH boxcar for the track crew, assembled the 
1913’s tender including all the oil, water, and air 
piping and wiring for the emergency brake. He took 
my crude sketches and transformed them with CAD 

into beautiful working drawings. His 3-D rendering 
of the battery box wiring for the 1913’s tender is 
something to behold. His most recent project was/is 

the crew car, which he was doing with help from 
Lloyd, Tom, and Sue. This just scratches the surface 
of what he did with and for us, not to mention his 
steady and wise roll as our president for many 
years. I/we will miss him terribly. 
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Beginning in November, Tom and Jim assisted a 
surveyor gathering data and setting monuments for 
the track location from the depot to the washout. 
We now have a superbly detailed map of how the 
track will be rebuilt, including the profile, and 
documenting culverts, signals and the like. Through 
the winter the horizontal mill has been made 
operational in the machine shop, and tooling for 
making compromise splice bars is well under way. 
These are needed to join 16 and 20 lb. rail 
according to ASTM requirements, and are not 
available commercially.  
 
Tom has finished the refurbishing of the “Handy-
car,” another project that Fitz spent a great deal of 

time on, and that Sue helped on as well. It’s really a 
beautiful job. Tom, Lloyd, Jim and Sue have 
continued the work on the crew car, making 

sideboards for the material section, prepping the car 
for re-painting, and continuing the emergency brake 
system. 
 
On the 1913, the air piping is complete except for 
the bell-ringer and has been pressure tested. The re-
mounting and aligning of the crosshead guides, after 
many frustrating hours, is finally done. I had hoped 

the left side would be less trouble than the right. So 
much for hope. It turned out the guide yokes (the 
back guide supports) were not machined on the 
same plane as the frame and cylinders, and were so 
far off that the guides bowed when bolted up with 
flat shims. The only answer to the problem was to 
make separate shims for the front and back of the 
yoke to allow for the inclined fit, bolt up tight, re-

measure and re-calibrate, and add or subtract shims 
as indicated. The good news is they are done, they 
are correct, and they will be no problem from here 
on. Kua finished the blast nozzle and it and the 
blower ring are installed. The blower was pressure-
tested and seems to work very well with the new 
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stack extension. This was also the first time the 
Fireman’s Manifold was pressure tested, and it 
passed. Doug Lockwood is a new volunteer since 
the first of the year and he has been helping prep 
injector water and steam lines for paint. He’s also 
working on the sand dome and sand delivery pipes. 
Anthony Duarte from Eccentric Engineering is 
making replacement parts for our injectors. He is a 
valuable resource we are glad to have found (credit: 
Scott Kennedy). 
 
Some closing thoughts about the repost of Lou 
Haughney’s column in the last newsletter: it is 
pretty well established that the prototype for 
MacDermot’s Pacifics was the SP’s P-6 class. The 
dates work out, as the P-6’s were delivered new 
from Brooks in late 1912 and early 1913, and at that 

moment in time were the zenith of passenger power. 
MacDermot’s first drawings are dated late summer 
and early fall of 1913. The mechanical details are 
nearly identical, with a few unexplainable 
“throwback” discrepancies like spoked engine truck 
wheels instead of solid, and squared-off 
counterweights instead of more modern elliptical 

ones. The trailing trucks are identical, an older 
design that was being supplanted by a new cast 
design that was used on the Pennsy’s K-4. The 
boiler also matches the SP’s conventional design, 

whereas the Pennsylvania favored the Belpair 
firebox.  
 
The size of the boilers bears mentioning, since 
MacDermot was criticized for choosing to build 
them somewhat over-scale. Neil Vodden repeated to 
me a conversation he had with “Mac” about that, 
and while Mac acknowledged the fact, he defended 
his choice. He told Neil that in the years before the 
Expo, he had witnessed a significant number of 
small locomotives with boilers that could not keep 
up with their load and needed to stop to build up 
pressure and water, and he was determined that his 
engines “would not run out of steam.”  
 
Neil told me he (Neil) thought you could 
(hypothetically) “tie on to about twelve loaded rock 
cars (like our Keystone hopper car), start up a 2% 
grade, ‘widen on her’ (open up on the throttle), turn 
on the ‘gun’ (injector), get after the fire (give her 
more fuel oil), and never run out of steam or water 
either one!” This is as clear a verbatim quote as I 
can recall, and I remember how serious Neil was 
about his opinion.  
 
Who knows, maybe someday soon we can get all 
our cars out at once and see how the ’13 performs.  
 
That is all for now. Please work safely and stay 
healthy.  
      Randy 

Southern Pacific Type P-6 engines built in 1912 and 1913 

MacDermot's version of the P-6 engine, #1913, at the roundhouse 
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OUT ON THE TRACK 
With Pete McFall 

 
All Crew Members 
Let’s talk Safety: 
 
Now that we have a go on FEMA and Permits let’s 
get our safety gear together. We have safety glasses, 
ear plugs, muffs, knee pads and a limited number of 
hard hats. These are available in the various shops.  
Some members prefer to have their own.  You 
might want to include steel toe shoes and gloves. 
Before starting work there will be a safety and 
procedure meeting so that everyone knows what is 
going to happen. Once the construction starts hard 
hats may be required in the work zone   
      Pete 

 
MEMBERSHIP COORDINATOR 

Ed Carnegie 
 
NEW YEAR’S RESOLUTION. . .  
Develop a new skill, get in better shape, socialize 
more, stimulate the brain???  Well, have you been 
to Swanton lately to volunteer and gain all these 
benefits?  If not, we encourage you to come on over 
and check us, the grounds and/or facilities out; there 
is something for everyone—great outdoor gym, 
plenty of good clean fresh air, people from all walks 
of life to get to know, and plenty of new skills to 
learn.  Many changes have or are taking place at 
Swanton, and we’re pretty sure we have some sort 
of project or task that is just calling out to you to 
take on and bring it to fruition.   
 
Volunteer work weekends are ALWAYS held on 
the second weekend of each month.  In April, SPRR 
will start having two work weekends a month, as it 
is warmer and dryer weather, longer daylight hours, 
and likewise increase your choices of possibly 
volunteering.  When you do come to volunteer, 
everyone usually starts around 9 am. The workday 
usually ends around 5 pm, however, whatever 
amount of time you are able to voluntarily give is 
greatly appreciated.  We break for lunch around 
noon-ish, and all usually gather in the round-house 
to sort out issues, tell stories, and share good 
camaraderie amongest each other.  If you do come 
to participate, please bring a lunch and something to 

drink, a refrigerator is on-site to keep things cold.  
We also ask that you wear good basic working 
clothes, i.e., closed toed shoes, long sleeves, gloves. 
 
Though SPRR’s operating engines and functioning 
track are still out on a temporary hiatus, our 
dedicated volunteers find many other maintenance 
projects in which to get involved in order to assist in 
getting us back on track, as well as honing in, or 
picking up on some new and different skills under 
the guidance of others.  Swanton Pacific definitely 
provides Cal Poly’s “hands-on” philosophy, and 
thereby welcomes all skills and talents as provided 
by YOU, our much-valued volunteer/member of 
SPRR.    

 
Make plans now to attend our April workday on 
Saturday, April 11, to help keep your New Year’s 
Resolutions by helping continue to preserve this 
living historical operational museum as well as 
helping to carry on what was Al Smith’s legacy for 
the Overfair Railroad.   
 

Updates on Volunteering 
for Swanton Pacific Railroad: 

 
Total number of volunteer hours logged in for 
January: 72 hours (by 4 members*). Total hours 
logged in during 2019: 2,287 hours. Total volunteer 
hours: 79,953 hours. 

 
*We definitely know more than 4 volunteers were 
at January’s workday so please always log in 
YOUR hours each time … it gives SPRR GREAT 
BRAGGING rights. 
 
Swanton Pacific Railroad SOCIETY invites you 

 to become one of its supporting members 
 

Your support to our society is ALWAYS 
appreciated. We encourage each of you to invite 
others to join in with you in supporting the Swanton 
Pacific Railroad.   
 

If you are unsure of your due’s status, please send 
me an email, &/or call, and I will confirm that 
information with you. ecarnegi@calpoly.edu,   
(805) 995-3659. 
 

 2020 Dues are now due!! 



SWANTON PACIFIC RAILROAD SOCIETY 6 November 2019 – February 2020 
 
 

SPRR NEWSLETTER ARTICLES 
Editor: Chris Taylor 

If you’d like to have an article and any associated 
pictures included in the next newsletter, please send 
them to taylorfct@gmail.com by May 15, 2020. 

 
Repost from SPRS newsletter #151 March, 2006. 

 
MacDermot’s Machine Shops 

By Lou Haughney 

These two pictures show the interior of Louis 
MacDermot's machine shop, where he built SPRS’s 
engines, located on the grounds of the MacDermot 
family's estate in Oakland. The shop was probably 
built and equipped in 1910, according to entries in a 
ledger book found in Al Smith's closets. Although 
this is a large, hard bound book of more than 100 
pages, it contains records of expenses and income 
for only a few months, from August to early 
November, 1910. The first 13 pages are missing.  

The October 1910 pages give information on the 
machine shop's cost or value. One item reads 
“added to estimated cost of new shop,” namely 
$500, which increased the value of the "buildings" 
to $5,989.92. The value of the “equipment” was 
listed as $12,748.42.  

These pictures show a clean, well-equipped 
machine shop with all the necessary, up-to-date 
equipment. The object in the right-hand corner 
appears to be a stationary steam engine, which 
provided power to the machines through a belt-and-
wheel system.  

Are the above amounts in 1910 dollars reasonable, 
when adjusted for inflation, for setting up an 
equivalent machine shop today?  

Note: Using an inflation factor of approximately 
20x for converting 1910 dollars to 2005 dollars, one 
obtains present day values of about $120,000 for the 
buildings and $256,000 for the equipment. The 
inflation factor is taken from tables developed by 
Robert E. Sahr, Political Science Department, 
Oregon State University. 
(http://oregonstate.edu/dept/pol_sci/fac/sahr/sahr.htm)  

 
Louis MacDermot's machine shop, right side view, about 1910.  

(Photo from the Al Smith collection) 

 
Louis MacDermot's machine shop, left side view, about 1910.    

(Photo from the Al Smith collection.) 

 


