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REPORT FROM THE FIREMAN 
Charlie Crabb, Director 

 
Sometimes I think this is a test … how committed 
are we to maintaining the vision Al Smith had when 
he established the Swanton Pacific Railroad? How 
do we keep that vision of the railroad in focus even 
when we do not have working steam locomotives 
and still have a critical section of track along the 
creek that has been washed out?   
 
In spite of that reality, our volunteers continue to 
show up and work to make sure we will be able to 
run the trains once the track is repaired.  It is like 
the saying, when given lemons, make lemonade.  
The volunteers have used the “down time” to do 
significant maintenance work on the diesel 
locomotive and rolling stock.  They are finishing up 

work on trucks for a new heavy haul car being built 
at Cal Poly.  They have worked with students from 
the College of Engineering to build an electronic 
device to measure the track gauge.  We are getting 
closer to completing the work on the restoration of 

two of our steam locomotives … both will have 
new boilers, new valving and compliant air tanks.  
The tracks leading away from the turn table have 
been replaced and drainage around those new tracks 
has been improved.  We have replaced the 
compressor with a new more efficient unit and 
improved the enclosure to better protect that 
investment.  These are only a handful of the many 
projects that have 
been initiated and 
completed since 
the track washed 
out. 
 
This is all to say 
that, while we 
wait for the 
permits and 
contracts to 
repair track, no 
one is just sitting 
around wishing 
they could ride 
the train.  It is seeing the vision that Al Smith had 
that keeps our volunteers coming back.   
 
We just finished identifying the major projects for 
this year.  We have also scheduled the summer 
work week which will be July 20th through July 
28th.  I would encourage any of you who believe in 
Al’s vision or simply love the idea of seeing a 
working steam locomotive in action to join us for 
any of our regular work weekends and to book your 
vacation time this summer to be able to join us for 
the work week.  We have plenty of work for anyone 
who wants to see the trains running at Swanton 
Pacific. 
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OUT ON THE TRACK 
With Pete McFall 

All Crew Members:  
Noun: Safety 

The condition of being protected from or 
unlikely to cause danger, risk, or injury. 

Song: Safety Dance  

A song from Men Without Hats. 

As a Gandy Dancer you do not want to be Men 
without a Hat.  

A broad rimed hat when working will keep the 
sun off of you.  Gloves and safety glasses 
should be worn.  Steel-toed shoes are 
recommended. 

A hard hat when working around cranes, excavators 
and backhoes.  Also, when working in trenches or 
holes any time there are workers above you.  

Any time there is machinery or power tools in use 
ear protection should be worn, a side benefit is the 
ear plugs keep the dirt out of your ears.  

Remember, if ever in doubt of any part of how work 
is being done you can call a time out and correct 
any safety infractions.   

Remember, each work session should start with a 
safety meeting to explain the project and how the 
work is to be done. 

RUSTLING T BUMS – Safety Guy    Pete 

 

 
 

ANOTHER WASHOUT 
by Kyle Plaskett 

Hello all Swanton Pacific Railroad members. I 
know many of you are probably wondering what 
has happened to the railroad and events that used to 

be held there. Well to be frank, our tracks have 
washed out again at the known place called the 
“Washout” which also happened in the 1995 flood 
of Scotts Creek. So we are unable to reach the other 
end of the railroad by rail. However, we can walk it 
to check up on current conditions. The university 
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and our Board have been working with 13 agencies 
(!) to obtain permits for us to repair the washout. 
We understand that it has been two years and know 
how much everyone enjoys our events and run days. 
Let us not forget, we are still there every second 
weekend of the month doing major repairs and 
general maintenance on our equipment. So, if you 
have some free time and want to come help out or 
just see how things are going, please come on by 
299 Swanton Rd., Davenport CA 95017. 

Thank you all for your understanding and patience 
as we go through this. Your support and 
membership are very important to us and we hope 
to see you at our Grand opening event of the new 
track. 

Kyle 
 

SWANTON PACIFIC RAILROAD’S 
FEATURED VOLUNTEER 

 
Kyle Plaskett—a man of many hats! 

 
Article Presented as heard  

by Ed & Mary Ann Carnegie 
 
It’s a bird, it’s a plane, NO, it’s one of Swanton’s 
very own super heroes… Kyle Plaskett!  A young 
man who has worn many hats since first coming to 
SPRR.   
 
Kyle was introduced to SPRR by none other than 
SPRR volunteer, Robert Ritchey, via their 
volunteering at the Santa Cruz County Fairground’s 
model railroad display.  It was there that Robert said 
to Kyle, “If you want to work with a real railroad 
model train, you NEED to go and check out 
Swanton!” and the rest, as they say, is history for 
Kyle’s journey with Swanton. 
 
Kyle’s parents brought him to Swanton, for the first 
time in 1996, to what was then the annual Land 
Trust Day Event.  This is where crowds of 1,000-
1,200 moved in and out all day to ride trains every 
half hour, maybe even experience a band of train 
robbers a few times during the day, as well as have 
the experience of a double-header photo 
opportunity.  Kyle was hooked, and became a 
paying railroad volunteer in 2006. 
 

 
 
He soon realized just how much the trains and the 
society could offer him above and beyond what his 
HO and Lionel scale models offered.  His horizons 
of activating his real “hands-on” interests were 
going to be ignited in many ways. His first project 
at SPRR was to make a “switch key,” which he still 
has today. He immediately took on other tasks 
without hesitation. He passed the safety test, 
worked on brake-lines, helped the 
building/remodeling of the car barn, the wye, Al’s 
Caboose, the tractor shed at Julio, helped with 
disking & maintaining the Christmas Tree field, and 
assisted in various capacities with washout projects, 
ultimately becoming the one man “Swanton Pacific 

SEAL Team”!  He was the one brave soul to don a 
wetsuit, dive into Scotts Creek, in the dead of 
winter, to check on placement and depth of the 

Kyle’s 1st visit to Swanton in 1996 at a Land Trust Day 
Event—Kyle is on the right with his dad 

Kyle as Swanton Pacific’s own “SEAL Team #1” 
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bridge pilings put in place to protect the creek’s 
banks and the Carnegie Bridge.   

 
 
With his can-do, positive attitude, and love of the 
outdoors, it was no surprise to discover Kyle’s 
active role with the local Boy Scout Troop and his 
wanting to work towards the coveted title of 
becoming an Eagle Scout. He soon approached the 
SPRR Board with his desired project to construct 
three more picnic tables for the meadow area.  He 
took on full responsibility from start to finish with 
the project and gained his wings to be an Eagle 
Scout from his Swanton Project in 2009.  Many 
visitors have since enjoyed the use of the tables. 
 
Through the years of Kyle’s working at Swanton he 
shared many fond memories.  Though many came 
from the wonderful mentoring he gained simply 
from “working on the railroad as a volunteer” i.e., 
how to weld, fabricate things, do plumbing, 
irrigation, track maintenance, work as a team 

player, and even learning how to water witch!  He 
still keeps brass rods in his truck just in case he 
needs to “find” water. But he also says he gained 
friendships, camaraderie and a Swanton family that 
all developed via the Friday/Saturday night dinners 
up in the Red-house, around campfires, and general 
socializing after workdays. He fondly recalled the 
early days of staying in the Red-house and rooming 
with Bob Wilkerson, being awoken at 4 AM by 
Edski’s banging pots and pans and starting to fry 
and burn the bacon for the 7 AM breakfast with all. 
 
In August of 2010, Kyle was officially hired as a 
part-time employee for the railroad to help with 
general maintenance. Again Kyle showed a self-
driven motivation to get things done and keep 
things running.  By this time he had earned wearing 
the hats of being a brakeman, conductor, engineer, 
motorcar and 502 operator, as well as being an 
officially badged “Sheriff” for SPRR.  Kyle’s 
passion is his love for Swanton.  He wants to 
ALWAYS have everything look good, and to be a 
good representation of and for Cal Poly.  He never 
looks at any of his jobs as work, or a gig from 9-5, 
but that all things in life are enjoyed.  Though Kyle 
left Swanton briefly to attend a “Big Equipment 
Operators School” in Wisconsin, he came back, and 
now works for Earthworks, but continues to 
volunteer at Swanton when time permits.   
 
His hope for Swanton’s future is that there will be 
operating signals all the way down its tracks; that he 
will see the 1912 run again; that there will soon be 
photo ops again for a double header; and that 
Swanton will once again have huge crowds and 
volunteers on its grounds.   

Kyle—23 years later at Swanton wearing the hat of being 
Railroad Sheriff 

And here is Kyle wearing the hat of engineer! 
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Kyle’s positive attitude, his love for Swanton and 
life, and always having a welcoming smile on his 
face will keep him young at heart, and allow him be 
a great mentor and recruiter for future Swanton 
volunteers. 
 

FROM THE ARCHIVES 

In the Caboose 
with your Historian, Lou Haughney 

 
THE OVERFAIR RAILROAD LOCOMOTIVES 

AT DISNEYLAND? 
 

After MacDermot’s death in 1948, Billy Jones 
acquired the Overfair Railroad equipment from the 
estate for a few thousand dollars. He moved the 
equipment to his ranch in Los Gatos, where he had 
built the 18-inch gauge Wildcat Railroad. After 
changing his rails to the 19-inch gauge, he tried to 
run the Overfair #1500 locomotive; but, the curves 
of the Wildcat layout were too tight for the Overfair 
engine to negotiate smoothly. So, the Overfair 
locomotives were put in storage at Billy’s ranch. 
However, he was able to use the Overfair passenger 
cars by modifying their axles and trucks.  
 
In the early 1950’s, Walt Disney’s dream of 
building a different type of family amusement park 
was changing into a definite plan to construct such a 
park in Anaheim. That park would include a steam 
railroad because Disney had been a railroad buff 
since his teenage jobs on trains. His interest in 
railroads had remained strong through the years. In 
1950, he built, with the assistance of the Disney 
Studio shops, the 1/8-scale, 1/2-mile long 
Carrolwood Pacific Railroad on his estate in 
Holmby Hills. The coal-burning locomotive, made 
in the Disney shops, was a replica of the old Central 
Pacific locomotive no. 173, built in 1890. It was 
named “Lily Belle” in honor of his wife. Somehow, 

Walt Disney heard of Billy Jones’ Wildcat Railroad 
and particularly of Billy’s possession of the 
Overfair Railroad rolling stock. Apparently, Disney 
contacted Jones and, during their contacts, some 
conversation may have led to remarks about the 
suitability of using the Overfair locomotives for 
Disney's railroading projects. (The preceding 
sentence is conjecture on my part; what follows is 
based on the correspondence between Frederick 
Shaw and Walt Disney as preserved in the archives 
of the California State Railroad Museum Library.) 
After learning of Disney's interest in the 
MacDermot locomotives, the Sausalito railroad 
historian, Frederick Shaw, introduced himself to 
Walt Disney in a letter dated January 22, 1954. 
Shaw identified himself as the author of the book 
Oil Lamps and Iron Ponies. (This was four years 
before the publication of his Little Railways of the 
World). Shaw wrote:  
 

“... A local friend has advised me you have 
given some thought to the acquisition of the 
19" gauge steam locomotives presently 
owned by Mr. Wm. Jones of Los Gatos, and 
establishing a line somewhere near your 
home. I have practically lived with those 
engines for the past twenty-five years. Mr. 
MacDermot, their designer and builder and I 
having been close friends until the time of 
his passing. Mr. Jones and I are very good 
friends also.  
 
I would like to inquire as to whether or not 
you would be interested in talking over with 
me a possibility of my taking over for you 
the engineering and architectural aspects of 
the line you may have in mind...”  
 

[It is not clear as to which “line” Shaw is referring, 
whether to an addition to the small-scale line 
Disney already had on his estate or to the railroad at 
the Disneyland park, for which initial planning and 
design were well underway in early 1954.]  
 
Disney replied on February 10, 1954.  
 

“...I have talked with Billy Jones several 
times about acquiring his locomotives for 
use in a project we are contemplating here. 
Sometime after the first of March, I plan to 
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see Jones again about these locomotives and 
what sort of arrangements can be made for 
them. So I am glad to know of your interest 
in the engines and if we do acquire them, I 
would then like to discuss the matter with 
you...” 

 

Shaw responded quickly on February 24, 1954.  
 

“... With respect to the Jones’ locomotives, 
would it be convenient and agreeable for me 
to meet you at Mr. Jones’ home upon the 
occasion of your visit there next month?”  
 

Shaw included in this letter a copy of “my OL&IP 
Supplement and a color print of a 9" gauge coal-
burning live steamer I built,” plus a mention of “my 
almost-finished CASEY JONES' LOCKER. 
 
Disney wrote back on March 17,1954.  
 

“… I have been under such heavy pressure 
since my return from the West Indies where 
we were shooting exterior locations on Jules 
Verne’s ‘20,000 LEAGUES UNDER THE 
SEA’ that, frankly, I haven’t even had time 
to think about getting up to see my good 
friend, Will Jones. 
 

It would be nice to meet you at Will’s place, 
but I cannot tell you now just when I will be 
able to get away … I want to see Will very 
much and I'll make it at my first 
opportunity...” 
 

Shaw replied quickly on March 25, 1954 that “a 
week-end meeting with you at Will Jones’ place is 
quite agreeable.” Shaw goes on to mention that 
Disney had met “two friends of mine upon the 
occasion of your visit to Britain.” The “friends” 
were Dr. Jeffrey and George A. Barlow, the latter 
senior engineer on the Romney, Hythe, & 
Dyrnchurch Light Railway.  
 
No further correspondence between Shaw and 
Disney appears in the CSRM files until Shaw’s 
letter to Disney dated September 21, 1954, a stiffer 
and much more formal letter than his earlier ones, 
which had included many references to Shaw’s 
books, health, and mutual acquaintances.  
 

“In the belief you still have an active interest 
in the old MacDermot Panama-Pacific 
International Exposition 19" gauge 
locomotives presently owned by “Billy” 
Jones of Los Gatos, I am presuming to send 
you under separate cover a print each of the 
two drawings I recently completed of the 
No. 1913 Pacific type 4-6-2 and the No. 
1500 switcher 0-6-0T. These are the result 
of many trips on my part to Mr. Jones’ home 
to make measurements and photos and un-
numbered hours on the drawing board. I 
hope you will enjoy their perusal.  

 
It was understandably a disappointment that 
I failed to have any connection with the 
railroad project of your in-being Disneyland. 

Billy Jones and Walt Disney discussing MacDermot's  
steam engines 
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But I want to record in all sincerity my 
belief you couldn’t have picked a better man 
than Dick Bagley. He will do a capital 
job...” 
 

So, in this letter, Shaw suggests that Walt Disney 
was interested in using or copying the Overfair 
Railroad for the Disneyland project rather than for 
his private estate. Note that this letter describes how 
Shaw made those excellent “engineering drawing” 
profiles of #1913 and #1500 that appear in his book 
LROTW, the Railroadians' calendar, and in various 
later reproductions.  
 
Does anyone have any recollections or “hearsay” 
about this Jones-Shaw-Disney connection? Did 
Disney ever come to Billy Jones’ Wildcat Railroad 
to look at the MacDermot/Overfair equipment? 
 
Many intriguing speculations come to mind in 
considering the possible use of the Overfair 
locomotives at Disneyland, particularly when one 
looks at the magnitude of the Disneyland operation 
over the past 65+ years. Would the MacDermot 
Pacific locomotives have been able to survive the 
daily, heavy-duty service since the Park opened on 
July 17, 1955? Would the 19-inch gauge Overfair 
equipment, particularly the passenger cars, have 
been adequate to accommodate the thousands of 
daily passengers on the mainline Disneyland 
Railroad? Note that Disney adopted a 36-inch gauge 
track for that service. Maybe Disney was 
considering the Overfair trains for service on the 
Mine Train through Nature’s Wonderland, which 
ran in the early years, or on the Casey Jr. trains in 
Storyland. Perhaps Disney’s interest in the 
MacDermot equipment may have been only as a 
source of information, experience, and inspiration 

for both his private estate line and for the 
Disneyland lines.  
 
Disney and MacDermot’s railroad operations have 
several similarities. Both modeled their locomotives 
in fine detail after actual, full-scale engines in daily 
service. Both built their locomotives in their own 
shops with their own employees; MacDermot in 
shops erected on his family estate in Oakland, 
Disney in his Disney Studios’ shops in Burbank. 
Both used skilled craftsmen in executing authentic 
designs and construction.  
 
Similarities also exist in the backgrounds of Walt 
Disney, Billy Jones, and Swanton’s founder Al 
Smith. All had an intense, lifelong affection for 
railroading, based upon their direct association with 
railroads as teenagers and young men. Disney’s 
“interest dated back to his teenage years when he 
‘rode the rails’ selling candy and newspapers on 
trains rolling between Kansas City and Chicago.” 
(pp. 26-27, Disneyland. The First Thirty Years, Walt Disney 
Productions, 1985). Billy Jones spent his life career as 
an engineer on Southern Pacific Railroad, his final 
years on the SP “Daylight” train. Al Smith worked 
as an SP brakeman in his early college years. All 
three realized their dreams of building and 
operating their own narrow-gauge railroads; 
Disney’s estate Carolwood-Pacific Railroad and the 
Disneyland Railroad; Billy Jones’ Wildcat Railroad 
on his ranch in Los Gatos; and, Al’s Swanton 
Pacific Railroad on his Swanton ranch. All were 
dedicated to preserving and exhibiting authentic 
examples of steam locomotion, the backbone of the 
world’s land transportation systems for over a 
century.  
 
NOTE: The cited correspondence between Shaw 
and Disney is found in the MacDermot/Al Smith 
files of the Library at the California State Railroad 
Museum. Thanks to Ms. Ellen Halteman, the 
Librarian, for pointing out these interesting letters. 
Much more information in that particular file 
concerns the Jervis/Shaw/Franklin purchase of three 
MacDermot engines from the Jones estate in 1959 
and their subsequent removal to the Los Angeles 
region. 
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MEMBERSHIP COORDINATOR 
Ed Carnegie 

 
NEW SOCIETY SUPPORTERS  

 

 
 Robert Cartwright Santa Cruz, CA 
 
On behalf of the entire organization, we welcome you into our 
"train family" & we certainly look forward to seeing you at 
some of our next events. Many of our supporters may not 
recognize you right away, so please introduce yourselves so 
that we can get to better know you & vice versa. 
 

Other membership facts: 
Currently, membership dues for 2019 are due, and 
are slowly coming in.  A letter will soon be 
forthcoming, as a gentle reminder to those who 
have not yet paid dues, that dues are due and we are 
gladly still accepting payment.  
 
As of right now, records show that we have 99 
active, or current/paid volunteers. These are 
volunteers who have paid for either 2018 &/or 
2019.   This number basically coincides with our 
organization’s average number of paid volunteers 
for the past eight years.  
 
Upon looking at the history of dues paid by our 
volunteers, records show that many have not paid 
dues in a while; i.e., 46 members last paid for 2017, 
and 13 for 2016. So if you are not sure what your 
dues status may be, please send me an email, &/or 
call, and I will confirm that information with you. 
(805) 995-3659. ecarnegi@calpoly.edu 
 
 

DUES and SPRR Roster for 2019 
 

A new 2019 roster will soon be compiled based on 
dues received.  So in order to make sure you are 
included in the 2019 roster, we kindly request that 
2019 dues be received by the end of March, i.e., 
March 31, 2019. We therefore encourage you to fill 
out, sign the dues form, attach your check, and mail 
it back as soon as possible. 
 
Your support to our society is ALWAYS 
appreciated, and we likewise would encourage each 
of you to invite others to join in supporting the 
Swanton Pacific Railroad.   

 
By becoming a MEMBER 

You not only will be kept informed of Swanton 
happenings, but your generous support also helps 
keep the operational, historical railroad alive and 
active.   
 
There are many projects that can be undertaken 
from the simple to the complex.  All skills and 
talents are welcomed and/or just the will to maybe 
learn new ones under the guidance of others. 
 
The main goal now is to get our equipment up and 
running, but there are many other tasks that all 
volunteers could complete. An important and very 
necessary one would be to become an operating 
engineer of the equipment—that goal is obtained 
via the following steps, and could be taking place 
now.  So come on over and participate.   
 
• Conductor  
• Brakeman   
• Fireman   
• Engineer 

 
Right now, with the engines being worked on, this 
is a good opportunity to see the engines from the 
inside out, while at the same time having “hands-
on” learning given by our qualified members.   
 
We welcome all volunteers and anyone interested 
in volunteering to come to one of our next work 
weekends:  Please note that in April we start to 
meet twice a month with the exception of May. 
 
March  9 & 10 
April 13 & 14 
April 27 & 28 
May 11 (May 12 is a bye - Mother’s Day) 
May 25 & 26 
June  8 & 9 
June 22 &23 
 
 
 


