
 

Tips and Ideas to Support Virtual Observation of In-Person Teaching 
 

Modes of Teaching 

 

1. Integrated Hybrid ModeI: Many TCs are in “hybrid” teaching modes. During integrated 

hybrid teaching, some students attend virtually (Zoom or Google Hangout) while others 

are in person. Both groups are participating in or “attending” the same lesson. Under this 

model, the best approach is similar to previous virtual observations. The TC can share 

the Zoom/Google link with the US, and the US can experience the class as if they were 

a virtual student.  

a. The TC should already have the computer positioned to allow students to see 

and hear instruction. 

b. Materials available to in-person students should also be available to virtual 

students and by extension the visiting US. 

c. Methods of engagement may differ between virtual and in-person (e.g., virtual 

students might discuss in breakout rooms while in-person students engage in 

whole-class discussion), and in those cases, the TC should allow the US to 

choose which group to observe. 

2. Blended Hybrid: In a “blended” hybrid mode, some students may participate in in-

person instruction while the virtual students participate in asynchronous activities. In this 

case, it may not be possible for the US to observe the in-person class from the 

perspective of a virtual student. However, the same technologies may facilitate 

observations. 

a. The TC can open a Zoom/Google and allow the US to observe the in-person 

instruction. This is the simplest method but still requires some attention to 

camera placement and audio quality. See the video tips below. 

b. The TC can record the lesson and share at a later time with the US. While this 

may increase flexibility, the TC and US must consider how to share the resulting 

video file and ensure that sharing of recorded video (which includes the pictures 

and voices of students) is permissible. Be sure to check whether your school and 

district will allow recording (e.g., Lucia Mar does not currently allow recording 

except for edTPA). 

 

  



Video Recording Requirements 

Tips Adapted from edTPA (TCs should already be familiar with these) 
      

What are my professional responsibilities for maintaining confidentiality?  

You are required to obtain consent from students and other adults who appear in video. 

Respecting students’ privacy and protecting yourself and your cooperating teacher are 

legal, as well as ethical, requirements. Your program will provide you with a consent 

form to use.    

It is vitally important that you only use the video for the purpose of observation and that 

you do not share it with others publicly. Video of your teaching should NEVER be 

posted in public venues like YouTube, Facebook, etc., or shared with people not 

involved with assessment without additional permission, as this violates the 

confidentiality of the children you teach and their families. 

If you are using integrated hybrid instruction and are not recording and sharing video, 

most of these restrictions do not apply or are already resolved by your ongoing practice 

of streaming video from the classroom.      

What are the features of a quality video?  

There is no requirement or expectation for you to create a professional-quality 

production. The use of titles, opening and closing credits, a musical soundtrack, or 

special effects must be left to Hollywood, as observers will be examining only what the 

video shows you and your students doing within the learning segment. However, while it 

is not necessary to be technically perfect, it is important that the quality of the video 

(i.e., clarity of picture and sound) be sufficient for scorers to understand what 

happened in your classroom. 

What equipment do I need? 

 

There are a variety of acceptable ways to stream or record video for observation. The 

most important step is practicing your method prior to the actual observation. The 

following are some suggested practices in order of preference: 

● Use the front or “selfie” view on a personal phone, tablet, or computer to stream 

live video of the classroom using Zoom/Google. This is very similar to what most 

TCs have been doing already. 

○ If using a phone or tablet, be sure it has the appropriate Zoom software 

and is logged into the class WiFi. The use of a phone adapter or phone 

https://www.amazon.com/dp/B088R5DS1X/ref=sspa_dk_detail_0?psc=1&pd_rd_i=B088R5DS1X&pd_rd_w=ExdYs&pf_rd_p=4269e1a0-a218-4fbd-9748-1cd337d2f2a5&pd_rd_wg=RlZUQ&pf_rd_r=QQ0ZFFQ1S9VTRFD6X86Y&pd_rd_r=23fd32b8-adf1-447b-b1f6-41a27c253569&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEzQlZNTUdJNVBJVldOJmVuY3J5cHRlZElkPUEwMTYyNDgwTVBIV0VWVkJKSDdUJmVuY3J5cHRlZEFkSWQ9QTAwODA4NzkyQkwzQUxERjBNREs5JndpZGdldE5hbWU9c3BfZGV0YWlsJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ==
https://www.amazon.com/Anozer-Universal-Adjustable-Compatible-Streaming/dp/B08FMNW9TK/ref=sr_1_10?dchild=1&keywords=phone+tripod&qid=1617124377&s=electronics&sr=1-10


tripod isn’t required but may be helpful. Be sure to check if one is available 

for loan at your school site before purchasing. 

○ If using a computer, be sure it has appropriate Zoom software and is 

logged into the class WiFi. Try different locations using books, desks, 

shelves, etc. to find a placement. 

● Use the front or “selfie” view on your personal phone, tablet, or computer to 

record video of the classroom using your device’s native recording software. 

Review the filming tips above as most still apply. 

○ Check that your device has sufficient storage for video file(s). The size of 

your video file will depend on the resolution of your camera and file type 

but will run into 100s of megabytes or even gigabytes. 

○ Work with your US to find a method of sharing the resulting file. One 

advantage of using the front or “selfie” view is that the resulting video file 

will be significantly smaller. However, it will still be far too large to send by 

email. Some options for sharing would include: 

■ Uploading and sharing the digital file on Google Docs, Dropbox, or 

other file sharing service 

■ Uploading and sharing on a private Youtube channel 

○ With all methods of recording video, it is your responsibility to ensure the 

confidentiality of the video and only share it with your university 

supervisor. 

 

How do I record/stream quality video?     

● Consider the location of the camera relative to the activities you will need to 

capture. What evidence do the observation rubrics call for that the camera will 

need to capture? Think about where you and your students will be located in the 

classroom during the activities to be shown in the video, and how that may 

impact filming:   

o Where will the camera/microphones need to be placed in order to 

optimize sound quality? Ensure that the audio within your video can be 

clearly heard. Avoid placing near air conditioning, heater vents, or other 

noise producing appliances.     

o Think about where to place any student who does not have permission 

to be filmed, so that they can participate in the lesson off-camera.   

● If using a blended hybrid format, practice video recording BEFORE teaching. 

Practice will provide a chance to test the equipment for sound and video quality 

https://www.amazon.com/Anozer-Universal-Adjustable-Compatible-Streaming/dp/B08FMNW9TK/ref=sr_1_10?dchild=1&keywords=phone+tripod&qid=1617124377&s=electronics&sr=1-10


as well as give your students an opportunity to become accustomed to the 

camera in the room. 

○ Consider having your content adviser or US complete a brief informal 

observation prior to your formal observation. This can help resolve 

microphone, video, location, bandwidth, or other potential issues. 

○ If you can’t arrange an informal observation, record yourself and review 

the recording to check viability.  

        

     

    

   

     

    

   

   

    

    

   

    

   

   

 


