
CAL POLY SCHOOL of EDUCATION 
Clinical Practice Evaluation Plan  
 
Overview: In the 2017-18 academic year, a team from the SOE began work to revise measures of the Clinical Practice 
programs with an eye to leveraging existing assessment tools and eliminating redundancy in surveys and data 
gathering. Through a collaborative process, the team determined key institutional needs for Clinical Practice data, 
including:  

• Broad evaluation of the Cal Poly Clinical Practice program (the Rubric, protocol, feedback, co-teaching, etc.) 
• Specific evaluation to provide coaching, support, interventions, or employee evaluations to Clinical Practice 

University Supervisors 
• Program evaluation to inform on-going program assessment and continuous improvement 
• Program evaluation to inform faculty and grant research efforts 

 
The team determined to revise existing Clinical Practice survey and evaluation practices in favor of three streamlined 
measurement tools: 

• The Cal Poly Class Climate Survey 
• The EdQ Completer Exit Survey (adding Campus Specific questions) 
• Quarterly Focus Groups of Program Completers 

 
Each metric will be used to satisfy specific needs of program assessment, employee evaluation, and faculty research: 
 

Cal Poly Class Climate Survey EdQ Completer Exit Survey 
(adding Campus Specific questions) 

Focus Groups 

• Scale and open-ended student 
feedback about Clinical Practice 
University Supervisors 

 
• Individual data will be used by 

SOE Director to inform WPAF 
evaluation of Supervisors 
aligned to CTC criteria 

 
• Aggregate data will be used by 

Clinical Practice team to inform 
on-going training and support 
for Supervisors 

 
• Aggregate data may be used by 

faculty to inform grants and 
research around the Clinical 
Practice coaching and feedback 
process 

 
• Aggregate data may be used by 

faculty to support grants and 
research around trainings and 
supports for Supervisors 

• Scale student feedback about 
the quality of SOE programs in 
preparing future teachers 

 
• Aggregate data will be used by 

Clinical Practice team to 
evaluate the SOE Clinical 
Practice program:  

o Co-Teaching with 
Cooperating Teachers 

o the SOE Observation 
Rubric and Protocol 

o Schoolsite Placements 
o Clinical Practice/ 

Coursework Alignment 
 

• Aggregate data will be used to 
inform ongoing program 
assessment, improvement, and 
research around Clinical Practice 
 

• Nuanced student feedback 
about the quality of SOE 
programs in preparing future 
teachers 
 

• Focus Group questions should 
provide an opportunity for 
students to articulate the how’s 
and why’s of their experiences 
in the SOE. 

 
• Focus Group questions should 

also support more nuanced 
research/inquiry topics related 
to abstract skills of 
communication, problem-
solving, and belonging. 

 

 
 
 
 



CAL POLY SCHOOL of EDUCATION 
Clinical Practice Evaluation Plan  
Questions for the Class Climate Survey were designed with a goal to: 
• Inform WPAF evaluation of Supervisors aligned to CTC criteria 
• Inform on-going training and support for Supervisors 
• Inform grants and research around the Clinical Practice coaching and feedback proce 



CAL POLY SCHOOL of EDUCATION 
Clinical Practice Evaluation Plan  
Campus specific questions for the EdQ Completer Survey should solicit student feedback about the effectiveness of 
core areas of the SOE Clinical Practice program:  
• Co-Teaching with Cooperating Teachers 
• Schoolsite Placements 
• the SOE Observation Rubric and Protocol 
• Clinical Practice/ Coursework Alignment 
 
Existing Questions on the EdQ Completer Survey: 
26.  How often did preparation program faculty or supervisors observe your classroom instruction and provide 
feedback during your clinical practice? (Once or twice – More than 20 times) 

27. My field experiences helped me integrate and apply the major ideas developed through program coursework. 
(Strongly Disagree – Strongly Agree) 

28. My cooperating teachers (select all that apply): 
• Frequently observed my teaching and met with me to offer feedback 
• Was an excellent educator and a valuable role model 
• Modeled effective practices 
• Helped me plan and organize curriculum materials 
• Offered useful strategies and advice about my teaching 
• Helped me reflect on my practice 
• Helped me to solve teaching problems 
• Was knowledgeable about and able to provide support for field-based assignments 

 
Campus Specific Questions:  
  



CAL POLY SCHOOL of EDUCATION 
Clinical Practice Evaluation Plan 
Questions for the Quarterly Focus Groups with Program Completers should solicit more nuanced student feedback 
about how and why certain aspects of their program experience prepared them to be future teachers (Focus Groups 
are intended to be approximately 45 minutes with 5-7 students): 

1. As you think about your learning and experiences within your credential program: please talk about how 
prepared you feel to enter the teaching profession as a first-year teacher.
(Points for follow-up: What do you feel most prepared for? What makes you uncomfortable?)

2. Could you please share your thoughts on the connection between the coursework in your credential program 
and how prepared you feel to be a teacher?
(Points for follow-up: What coursework do you anticipate will be the most helpful to you as a teacher? Was 
there any coursework that seemed impractical or unhelpful?)

3. Similarly, can you share your thoughts on the connection between your Clinical Practice experiences and how 
prepared you feel to be a teacher?
(Points for follow-up: What Clinical Practice experiences do you anticipate will be the most helpful to you as a 
teacher? Did your Clinical Practice experience give you freedom to figure out teaching strategies and styles 
that work for you?)

4. How prepared do you feel to solve problems or deal with difficult situations as a new teacher?  (Problem-
Solving)
(Points for follow-up: How did you solve problems during your teacher preparation program?  What experiences 
prepared you for solving problems and dealing with difficult situations as a new teacher?  What resources do 
you anticipate you might leverage when dealing with difficult situations?)

5. What experiences in your program helped prepare you to develop professional communication skills?
(Communication)
(Points for follow-up: Do you feel prepared to communicate with parents, students, minority language 
speakers, families from diverse cultures and/or backgrounds, resource personnel, school board officials, 
etc.?)

6. What resources or support communities do you think will be most helpful for you as a new teacher?
(Belonging) (Points for follow-up: If you already have a job lined up, do you know what kind of supports are 
available in your new position?)

7. Please review the SOE Vision and Mission for preparing future teachers (copies provided).  Based on your 
experiences in the SOE, and especially in Clinical Practice, how well do you feel your preparation as a 
teacher satisfied this Vision and Mission?  (Points for follow-up: Talk specifically about specific phrases in the 
SOE Vision and Mission).




