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Today’s Agenda

• Implementation details and timelines
• Expected Academic Progress (EAP)
• Change of Major
• AP/DQ

• Prerequisite project update
• The NEW online change of grade process
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Expected Academic Progress (EAP)

• Effective for those who are admitted as of Fall 2010

• Requires students to make a predetermined level of 
progress towards their declared major each academic 
year

• Progress is measured using their degree audit and 
reflected in a report
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EAP Report

• Produced by using point-in-time data that is extracted 
from PS after the census date of each quarter

• Distributed by the Office of the Registrar to colleges 
after the census date and before the start of 
registration for the next quarter in any given term

• The information is also reflected in Poly Profile
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Sample EAP Report (in development)

Total units 
required for 
the degree

Required major + 
support + GE + 
concentration units

Required
free elective 
units

Total units 
completed
towards 
degree

Required major
+ support + GE
+ concentration 
units completed
towards the 
degree

Completed
free elective 
units

Percentage of 
total units 
completed 
towards the 
degree

EAP 
satisfied
flag

Completed
non-degree 
applicable
units 

Number of terms
attended 
(includes the 
currently enrolled 
term, excludes 
any Summer 
term) 



What happens in Spring 2011?

• First of the two final reports for 2010-11 academic 
year will be released during the second week of 
classes

• Opportunity to advise those who are behind before 
Summer/Fall registration starts

• Final report of the academic year will be sent out after 
Spring grades post
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Change of Major

• Effective for Students Admitted Fall 2010 and after

• How Students, Advisors, and Dept Chairs/Heads 
navigate the new workflow:

• Where to start
• Where to go next
• Where it ends

• Once the portal workflow is available, change of 
major forms will be obsolete

• Fall 2010 is the transitional quarter
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ICMA1 workflow
(in development)

1
ICMA – Individualized (student specific) Change of Major Agreement
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ICMA workflow
(in development)



AP/DQ

• Fall 2010
• New students – new policy/code
• Continuing Students – existing policy/codes

• Communication plan for Winter Quarter

• Winter 2011
• All students – new policy/codes
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AP/DQ – New Codes

Subject to Disqualification

• SDQ1 – anytime the CP cum or HE cum GPA < 2.0
• SDQ2 – on AP for 2 consecutive quarters
• SDQ3 – on AP for 4 non-consecutive quarters

Disqualification

• DSQ1 – on AP 3 consecutive quarters
• DSQ2 – on AP 3 or more non-consecutive quarters 

and CP cum or HE cum GPA < 2.0
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Prerequisite Project…how’s it going?

• Winter 2011: Phase I implementation; courses with no 
changes to prerequisites

• Winter 2011: Registration

• Some coding issues – quickly resolved
• GE areas – further refinements made
• Math course prerequisites
• Curricular issues unearthed

• Summer 2011: Phase II implementation; courses who 
have introduced changes to their prerequisitesFall 2010



On-line Grade Changes – What, really????

• Up to 7th week of term following original grade (online)

• Up to 1 year following original grade (paper form)

• All other grade changes (paper form)

• Come to open forum on 12/3/10 for a closer look
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This link is now called “Open Forums”


