
   
 

Baker/Koob Proposal Scoring Rubric 
Criteria Max 

Score 
YES NO 

Projects that enable students to pursue 
hands-on, Learn by Doing activities are 
the only type that will be considered. 

 Yes/No Projects exemplify Cal Poly’s 
core teaching philosophy, 
Learn-by- Doing.  

Projects do not provide an adequate 
opportunity for students to learn from a 
project-based learning experience. 

 
Criteria Weight 10 - 7 6 - 4 3 - 1 
Project outcomes are 
measurable and 
attainable given time 
and financial 
constraints. 

30 Outcomes clearly address 
problem/need; are measurable, 
realistic; has clearly defined 
steps to be taken to achieve 
goals. 

Outcomes are loosely 
linked to problem/need; 
some may not be readily 
attainable or 
measurable. 

Outcomes are missing 
or incomplete; are 
difficult to understand, 
unrealistic; or, appear 
unmeasurable. 

Interdisciplinary in 
focus and participation 

20 Project clearly lies at the 
intersection of disciplines and 
has representation from more 
than one college or 
department. Alternatively, the 
focus of the project lies at the 
intersection of disciplines. 
Clearly describes the 
interdisciplinary nature of the 
project. 

Team may have members 
representing only one   
college or major. It is 
unclear if team 
members’ disciplines are 
relevant or if the project 
itself is inter-disciplinary. 

Project is not inter-
disciplinary in focus. 

Broader Impact 20 Project addresses challenges 
and societal needs of today, 
such as sustainability, or 
advancing and supporting 
diversity, equity and inclusion; 
it has potential to make an 
impact in the field or discipline 
on a local, national or 
international scale; has 
identified potential partners or 
additional funding sources; is 
part of a competition; or, is 
linked to other academic, 
community or business 
partners. 

It is unclear if the project 
has the potential to make 
an impact in the field or 
discipline on a local, 
national or international 
scale. or to work with 
outside partners or 
attract additional 
funding. 

Little or no potential to 
evoke change; lacks 
partnerships or 
additional outside 
funding. 

Budget is appropriate to 
attain project results 

10 Provides detailed and accurate 
budget and justification; budget 
items are clearly linked to 
proposed results and are 
realistic: budget is within 
program guidelines and meets 
the requirement for 50% or less 
to be allocated to travel or 
publication funding. If over the 
50% limit, a detailed 
justification is included. 

Budget is provided but 
lacks detail or is unclear 
how items relate to the 
proposed results. 
Budget may not be 
realistic to reach goals. 

Budget is not 
adequately provided or 
is not within the 
program guidelines. 

Timeline is appropriate 
to attain project results 

10 Timeline is well thought out 
with clear steps or milestones 
and is well presented. 

Timeline is provided but 
its presentation is 
unclear, or unsure if it 
will accomplish the 
project goals. 

Timeline is either 
missing or is poorly 
presented. 

Clear plan to 
disseminate results 

10 Dissemination of results to a 
broad community is clear and 
well planned. 

Dissemination of results 
is internal only, or 
broadly planned but not 
clear who would benefit 
from receiving them. 

Inadequate, or no plan 
offered for 
dissemination of 
results. 

 


