
 
 

 

Office of the President  
April 4, 2023 

To the Cal Poly Community: 

Welcome to spring quarter! Our final 10 weeks always feel like a sprint, so I hope 
everyone had a chance to rest and refresh over the break. 

My messages to the community this year have frequently mentioned the need for 
Cal Poly to grow. There are many kinds of growth, but for a university the central 
form is increasing the number of students we serve. 

There are two main reasons why Cal Poly needs more students: (1) every year we 
turn away enough exceptionally qualified applicants to fill every seat on campus, and 
there are new incentives from the CSU and the governor to graduate more students, 
as well as consistent demand from employers for Cal Poly graduates; and (2) one of 
the few avenues to increase revenue on campus, without asking students to pay 
more, is to increase enrollment—and we need that additional revenue to achieve 
important goals. 

One of those goals is ensuring that we grow sustainably. That means that classes 
must be available when students need them, that we continue to fund the enhanced 
financial aid that is helping Cal Poly better reflect the diversity of California, and that 
we don’t overburden our physical or human resources. 

A second important goal is raising employee compensation to be both competitive 
with salaries at peer schools and adequate to meet the Central Coast’s high cost of 
living. The fact that Cal Poly has such exceptional faculty and staff is a testament to 
the dedication of those individuals, rather than to the excellence of their 
compensation. That must change, and as soon as possible, or we risk losing and not 
being able to replace the very people who make Cal Poly what it is. 

Another goal is upgrading and expanding facilities on campus to better educate our 
students and better support faculty and staff. Like many institutions, universities face 
a classic chicken-and-egg problem: We can’t expand enrollment until we grow our 
facilities, but we can’t grow until we expand. Such problems are solved through 
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changes and economies that make modest expansion possible and then using new 
revenue to fund additional changes necessary for further growth. 

For example, there are many non-academic staff offices on campus that do 
absolutely essential work but don’t really need to be on campus to do it (a valuable 
lesson from the pandemic). So, we are in the process of finding lower-cost, off-
campus space for them to relocate into, thereby freeing up higher-cost space on 
campus for academic purposes. More details will be shared soon on this initiative. 

As well, we have several transformative building projects ready to start on campus in 
coming months, including the long-awaited library renovation, construction of 
hundreds of new student housing units, and groundbreaking on a second, much-
needed faculty and staff housing complex.  We are also excited that the William and 
Linda Frost Center for Research and Innovation is open this quarter. These projects 
will lay some of the groundwork for expanding the student body without overusing 
our existing facilities. And some of these projects will play more than one role, such 
as the use of alternative space on campus for vital library services during the 
renovation, which will then become flex space to accommodate other temporary 
dislocations during future building projects once the library transformation is 
complete. 

We also need to make the most efficient use possible of the resources and facilities 
we do have. As a residential, Learn by Doing campus with high demand for 
enrollment and for graduates, it is a question of when, not whether, we will shift to a 
year-round calendar under which students would study on campus for one or two 
summers and off campus for one or two typical academic terms. This will allow us to 
expand enrollment and have a larger total student body without increasing our 
numbers excessively during any given term. We won’t be able to put this fully into 
effect until after the Quarter-to-Semester transition is complete, but we can’t wait for 
Quarters-to-Semesters to finish before we start discussing and planning for other 
needed changes. Meanwhile, we can gather valuable data through pilot projects. 

Finally, I would simply like to thank you for reading through this message. I feel it is 
important to share my thinking with the campus community, so that we can move 
forward in a spirit of dialogue and collaboration. 

Best wishes for a successful spring quarter. 

Sincerely, 

Jeffrey D. Armstrong 
President 
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