
Friday, May 14th

10 a.m. – 12 p.m.

Multicultural Engineering Program: Industry Advisory 
Board Meeting 2021



Meet ing  Expectat ions  &  Norms
THANK YOU FOR HELPING US UTILIZE OUR TWO HOURS TOGETHER EFFICIENTLY.
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A u d i o  S e t t i n g s

Q u e s t i o n s

Please place yourself on mute when not speaking.

If you have a question, feel free to type it in the chat feature. We will 
review these questions and address them after each agenda item. 
You can also raise your virtual hand during these designated times.

F o l l o w - U p

The meeting is being recorded. The recording will be sent after the 
meeting, as well as the presentation and other relevant meeting 
documents.



Welcome & 
Introductions
10:00 – 10:15 a.m. 



MEP Team
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Nadine Spingola-
Hutton (she/her/hers), 
Retention Advisor

Candy Janiam 
(she/her/hers), 
MEP Advisor

Katie McGuire (she/her/hers), Retention Specialist

Meghan Schuler-
Jones

(she/her/hers), MEP 
Coordinator

Kim Marsalek
(she/her/hers), 

Engineering Student 
Services Director



IAB & Guest 
Introductions
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Gaby Cepeda-Rizo, Chevron

David Galvez, LLNL

Janet Bachtel, Lockheed 
Martin

Kristen Kopp, Phillips 66

Dr. Jane Lehr, Cal Poly 
Faculty & Director of 
Office of Student 
Research

Oscar Jimenez, Solar 
Turbines

Robert Peralta, SCE

Special Guest:

Dr. Michael 
Whitt, BMED 

Faculty & NSBE 
Co-advisor



MEP Industry Advisory Board Meeting 
Agenda
Friday, May 14th, 2021
10 a.m. – 12 p.m.

10:00 – 10:15 a.m. Welcome & Introductions

10:15 – 10:45 a.m. College of Engineering (CENG) Updates
Dr. Eric Mehiel will provide updates on the college’s 
response to COVID-19, give an overview of CENG 
demographics and relevant data, and share updates 
on campus/college-wide Diversity & Inclusion 
initiatives including two new faculty scholar positions. 

10:45 – 10:50 a.m. Recharge Break

10:50 – 11:25 a.m. MEP Updates
The MEP Team will explain how we’ve adjusted our 
events and services to adapt to COVID-19 this 
academic year, provide an overview of the year 
highlighting unique trends we saw, and introduce our 
program review. 

11:25 – 11:45 a.m. NSBE & SHPE Updates

11:45 – 11:55 a.m. MEP Funding Initiatives & Save the Dates for 
2021-2022

11:55 – 12:00 p.m. Adjourn 



College of  engineering 

(CENG)  updates

10:15 – 10:45 a.m

Dr. Eric Mehiel, Associate Dean for Diversity and 
Student Success



COVID-19 Update



Pos it ive  Outcomes
• 10-12% of all course sections have been in-

person

Labs only, lectures are still virtual

• Cal Poly developed a robust testing 
program

Saliva based testing
Monitoring program
Testing compliance program
Very low positivity rate on campus and those 
tested

• Priority vaccination for faculty and staff

• Students are also getting vaccinated

• Planning on a return to in person 
instruction for the fall

Modified as appropriate given CDC, state, and 
local health guidelines

• Continue to support students, faculty, and 
staff in a virtual environment

• Some form of telecommuting will stay in 
place moving forward
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Challenges
• Incidences and allegations of cheating are 

down from spring 2020, but up overall

Cheating and plagiarism policies need 
update/review
Appeal process also need update/review

• Student leave of absence rates are up

Mental Health and “Zoom Fatigue” top reasons
Need to understand impact on most vulnerable 
students

• Student clubs and IRAs have had very 
restricted activities

• Everyone, faculty, students, staff, have 
shown amazing dedication and resilience, 
but we are all worn out.
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JEDI  Updates



Goal 1

JED I  Goals  and  Act ions

Cultivate an 
inclusive college 

culture and 
eliminate all forms 

of oppression

Strive for a diverse 
CENG community 

and exceed 
national averages 
for representation 

in engineering 
programs

Increase 
graduation rates 

and achieve 
equitable 

outcomes for all 
students

Goal 2 Goal 3
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Communicat ion  Plan
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https://ceng.calpoly.edu/diversity/



CENG Community



Overall Trends
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New Student Trends
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Capacity Building



Building Capacity and Leadership

• Works with Dean and AD to design, implement, and manage 
initiatives, action, and programs related to Justice, Equity, Diversity, 
and Inclusion

• Serve as a leader and mentor to other faculty, and member of the 
College Council

• Chair the CENG JEDI and Recruitment Committees

• 75% appointment, 1-2 year rotating position

• Funded through the Dean’s Corporate Innovation Fund

JED I  Faculty Scholar
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Building Relationships and Closing Gaps

• Engage in collaborative research projects with the Engineering 
Student Services (ESS) professional advising staff, increase advising 
capacity within ESS, and serve as a liaison between the departments 
and ESS to carry the mission of student success, inclusion and 
retention forward.

• Faculty proposed projects in consultation with ESS

• Two positions, 33-50% appointment, 1-2 year rotating position

• Funded through the Dean’s Corporate Innovation Fund

Faculty Adv is ing  Scholar
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Questions?
Chat questions

Any other questions



Recharge  Break
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MEP Updates
10:50 – 11:25 a.m. 
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2020-2021 :  MEP ’s  Year  at a Glance



F a l l  2 0 2 0 :  V i r t u a l  N e t w o r k i n g  Ev e n t

2020-2021 :  MEP  Events  

W i n t e r  2 0 2 1 :  M E P  F l a s h  C h a t s  S e r i e s

S p r i n g  2 0 2 1 :  O p t i m i z i n g  y o u r  S u m m e r  2 0 2 1  S e r i e s

• Format: Industry Panel & Networking Breakout Sessions 
• Opportunity for students to hear from companies about job searching during the 

pandemic and talk to company reps in a smaller environment than the Career Fair

• Format: Networking in a Flash Workshop + Conversations with Industry
• Part 1: Learn about networking tips and informational interviewing from Career Services
• Part 2: Opportunity to connect with a supportive industry representative about anything that’s 

related to a student’s professional journey
• Sample Topics: Internship Search, Grad School, Networking, Professional Life

• Format: Next Steps Career Planning with MEP & Career Services + Summer Courses Drop-ins
• Part 1: Students met one-on-one with an MEP advisor or Career Counselor to help identify 

career goals and plans
• Part 2: Students discussed summer course plans either at Cal Poly or at a community college 
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Why now?
• MEP Team wanted to ensure that our time is being used in the 

most impactful way.

mEP program rev iew
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At Risk
10%

Neutral
45%

Out of the risk factors 
identified:

• 118 were at risk
• 517 were neutral
• 523 were seen as successful 

with a CPSLO GPA of ≥3.000

• SWOT Analysis with MEP Team
• Analysis of current population – who is at risk of not graduating?
• Focus group
• MEP-wide survey
• Benchmarking with other campus programs

Program review process

Hopes for the Program Review Process 
• Time is used strategically 
• Want ability to serve students that are at risk of not graduating 

and pair down services available to students that may be 
overserved currently



MEP Program Rev iew 
– At r isk Analys is
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1

2

Majority of at risk students in 
MEP are URM.

87% of our “at risk” students are 
not currently being served by 
another similar program at Cal 
Poly. 

Analysis Findings



Questions?
Chat questions

Any other questions



M E P  P r o g r a m  
R e v i e w :  I n d u s t r y  

M e n t o r s h i p  
A c t i v i t y
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1

2

3

4

Click the Padlet link in the chat. 

Share any ideas that come to mind. No idea is off limits – we 
truly want this to be a brainstorming opportunity!

Let’s come together to review common themes.  

The MEP Team will use these suggestions in the program 
review process.

Question: What could industry 
mentorship with MEP students 

look like?



Questions?
Chat questions

Any other questions



NSPE & SHPE 
Updates
11:25 – 11:45 a.m. 



Nat ional Soc iety of  Black 
Eng ineers  (NSBE)
2021 Vision: “to support present-day Cal Poly 
students academically and professionally by 
leveraging our Black alumni of the past, all while 
cultivating culturally responsible engineers for the 
future.”

calpolyslonsbe.com



calpolyslonsbe.co
m



31 (24)
Total paid chapter members (paid national members):

12
Average attendance of virtual/streamed general body 
meetings:

$6,400
Dollars distributed to 23 paid members through covid-19 relief 
grants:

calpolyslonsbe.co
m

Stats



calpolyslonsbe.co
m

Honors

Cal Poly NSBE has also received the Region VI (West Coast) 
Chapter of the Year Award three years in a row!!!



2 0 2 0 - 2 1  G o a l s  &  R e s u lt s

● Goal: Win National Chapter of the Year
○ Result: Recognized as Small National Chapter of the Year

● Goal: Maintain average chapter GPA of 3.0
○ Result: 2.99 GPA (fall & winter)

● Goal: Live broadcast all chapter meetings
○ Result: All meetings live streamed & archived on Facebook

● Goal: Recruit 10 new paid chapter members
○ Result: Recruited 5 new paid chapter members

● Goal: Implement new scholarships
○ Result: Established a NSBE Jr. cash scholarship for local Black 

youth
● Goal: Charter a NSBE Jr. Chapter in SLO County

○ Result: Established relationships with local youth; no charter 
yet

● Goal: Host at least one Cal Poly NSBE alumni event
○ Result: Hosted 10 alumni guest speakers, including historic 

event with orbiting astronaut, Victor Glover



calpolyslonsbe.co
m



calpolyslonsbe.co
m



Questions?
Chat questions

Any other questions



Cal Poly SHPE :  2020-2021  h ighl ights
88 paid SHPE members

13 professional development events with industry

Regional Leadership Development Conference (25 members)

• Received Blue Chip Award

National Convention (43 members)

• Member won SHPE National Convention Science Symposium award 
for their research

• 60% received an interview
• 2 members received scholarships



Cal Poly shpe :  2021 -2022  Goals
Send members to RLDC (30+) and National Convention 
(45+)

Continue collaborating with industry members and 
sponsors

Develop strong committees for leadership opportunities 
and new events

Re-establish outreach programs and SHPE Jr. membership

Focus on academics and raise overall GPA



Cal Poly shpe :  industry
Huge thank you to all our sponsors and the companies that 

support us this past year!

Below are some ways you can continue to support us:
• Attend general meetings, workshops, mock interviews, and information 

sessions
• Host company tours
• Join and help out with our outreach events
• Sponsor scholarships and design competitions
• Monetary donations
• Attend our end-of-year banquet



Questions?
Chat questions

Any other questions



Funding Init iatives & Save 

the Dates for 2021-2022

11:45 – 11:55 a.m. 



We are still waiting on guidance from Cal Poly 
regarding large events. We are planning on hosting 
our MEP Networking BBQ in person or virtually –
details and date are TBD!

2021  – 2022  Event Save  the  
dates :  TBD!
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MEP Funding  
In it iat ives :  
2021 -2022

Our team could not provide 
the services and programs 
that we do without generous 
contributions from industry. 
We really appreciate the 
support!
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Club Leadership 
Retreat

Club Conference 
Travel

Programming & 
Services Fund

New Computers 
in Study Room

Free Printing in 
Study Room

Cal Poly Cares 
Funding



Questions?
Chat questions

Any other questions



Thank you!
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o Meghan Schuler-Jones – mcschule@calpoly.edu

o Candy Janiam – gjaniam@calpoly.edu

o Kim Marsalek – kmarsale@calpoly.edu

o Katie McGuire – kmmcguir@calpoly.edu

o Nadine Spingola-Hutton – nspingol@calpoly.edu

mailto:mcschule@calpoly.edu
mailto:gjaniam@calpoly.edu
mailto:kmarsale@calpoly.edu
mailto:kmmcguir@calpoly.edu
mailto:nspingol@calpoly.edu
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