
WHAT DOES MENTORSHIP LOOK LIKE? 

DISCUSSION TOPICS 

EXPECTATIONS 3

After the Center for Leadership matches pairs, students will reach out to their alumni mentor 
to schedule meetings at a convenient time. (See page two for a template.) Connect with your 
mentor twice over the course of the quarter. Typically, meetings take place over the phone or 
via video (Zoom, Skype, etc.) for 30 minutes. 
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Consider asking your mentor about their career path (what led them to their current 
position) and their Cal Poly experience. Before meeting, think about what you would like to 
learn from your mentor. Be careful of overly idealistic expectations (such as acquiring work 
experience or an internship offer). This is an opportunity to learn from someone else’s 
experience and ask for guidance. Potential questions to pose to your mentor:   

• What do you enjoy most about your current position? 
• How has your understanding of leadership changed throughout your professional journey? 
• What do you wish you had more time to do? 
• What do you wish someone had told you when you were a student or beginning your 

career?

We ask that both students and alumni mentors remain responsive and respectful of one 
another’s time. Mentors and mentees should set boundaries (time commitments, preferred 
communication method, etc.) in their initial communication. Information shared between 
parties should remain confidential.

Alumni Mentorship Overview 

Welcome to the Cal Poly Center for Leadership’s alumni mentorship program! We 
are excited to provide a convenient way for students to connect to the Cal Poly 
network. Please reach out to our AmeriCorps VIP Fellow, Ellery Lea, at 
leadership@calpoly.edu with any questions or to share feedback.
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Reaching out to your mentor may seem a little stressful for the first time and that’s okay! Here’s 
an example email that will help with reaching out to your mentor for the first time: 

Dear NAME,  

My name is NAME, and I am a [insert year and major] student at Cal Poly. This quarter I am 
participating in the Emerging Leaders and am excited to have you as my mentor. 

[Share some more about your interests, what you’re involved in at Cal Poly or want to be 
involved in, and what you hope to get from the series.] 

I am excited to get to know you better and hear more about your experiences with leadership 
at Cal Poly and beyond. Here are some times I could be free to connect in the next two weeks: 
[share a list of times you could be free to connect - share diverse times]. 

Please let me know what method would be best for you. I would prefer to connect over [give a 
few options - phone, Google Hangout, Skype, etc. and share your contact number or 
usernames for whatever options you provide]. 

I look forward to hearing from you soon and setting up a time to connect. Please let me know if 
this email address is the best way to contact you and if I can provide any additional information 
or availability.  

Thank you! 
Best/ Sincerely,  
NAME 

—————————————————————————————————————————- 

Sometimes emails get overlooked, so you may not hear back from your mentor right away. 
Here’s an example follow up email you can send if you haven’t heard back within a few days:  

Dear NAME,  

Hi, I’m writing to follow up on my previous email about the Cal Poly mentorship program. 
Please let me know what your availability is for a quick meeting in the next two weeks, and if 
you need any additional information or availability from me. I’m looking forward to learning 
from each other through this experience, and I hope to hear from you soon! 

Best/ sincerely,  

NAME

Connecting With Your Mentor 
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