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INVESTMENT COMMITTEE MEETING 
 

November 16, 2019 
PAC Pavilion, Cal Poly Campus 

 
MINUTES 

 
Committee Members Present:  
Mike Applegate Chuck Harrington Bill Swanson 
Marc Benadiba Josh Machamer Bob Taylor 
Dick Bradshaw Rob Moore  
Matthew Ewing John Salmonson  
   
Committee Members Absent:  

Jeff Armstrong Saira Malik  
Mark Harris Bob Wacker  
   
Board Members Present:   
Richard Jacobsen Cindy Villa  
Phil Bailey Laura Pickering  
   

Staff:   

Joe Alves Ericka Horn Jessica Otten 
Stacy Cannon Adam Jarman Lisa Rockwell-Harpster 
Aaron Curti Grant Kirkpatrick  
   
Invited Guests:   
Abigail Mason Damon Whelchel  

 
Call to Order 
In the absence of Committee Chair Bob Wacker, Dick Bradshaw called the meeting to 
order and welcomed members.  Mr. Bradshaw announced a quorum of  present, 
and that the meeting was ready to proceed with its business.  
 
Approval of Minutes 
Mr. Bradshaw asked members for amendments to the August 3 2019, Investment 
Committee meetings minutes. None were identified; accordingly, a motion was made, 
seconded, and passed to approve the minutes.
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Review Performance Report through September 30, 2019 
TIAA Kaspick Investment Managers Abby Mason & Damon Whelchel presented the 
quarterly endowment performance report.  The Cal Poly Foundation endowment ended 
September at $224.9 million down from $225.5 million at the start of the quarter. During 
the quarter, the endowment experienced additions of $0.3 million and withdrawals of $3.6 
million (excluding fees). For the quarter, the endowment returned 1.3% (net of fees) ahead 
of the Growth multi-asset benchmark, 1.2%. Since inception (6/30/93), the Cal Poly 
endowment has earned 8.1% per year net of fees, just ahead of its long-term investment 
return target.   The total market value of Planned Gift Assets Under Management was 
$12.8 million in 28 portfolios as of September 30, 2019.   The full report is available starting 
on pages 5 of 61 of the consolidated meeting book. 
 
Endowment Rebalancing Overview & Recommendation 
A determination was made to continue discussion regarding adjusting the allocation for 
a future meeting. 
 
Endowment Payout Rate Review and Recommendation in accordance with Policy 411 
Mr. Benadiba, referred to page 57 of 61, noting the recommendation of staff to maintain 
the payout rate at 4.0%.  Mr. Benadiba noted that he conducted a review of six other 
foundations within the CSU and UC systems for comparison purposes and have found all 
to continue to be paying out at a rate of approximately 4% or higher. Per TIAA Kaspick, 

value; at 4.0% we are somewhat below the average.  Given this information, and the fact 
that our business practice is to make endowment payouts from endowment reserves and 
not from principal, there is a relatively low risk of principal erosion. Additionally, 
reducing the rate below 4% could adversely impact future endowment gifts. Based on this 
information, Mr. Benadiba made a recommendation to keep the endowment payout rate 
at 4%.  A motion was made, seconded, and passed, approving the payout rate to remain 
at 4%.  Mr. Bradshaw noted that the payout rate is to be reviewed annually at the 
November meeting of the Investment Committee. 
 
Campus Programs Update 
Fixed income investments
Treasurer Marc Benadiba provided a review of the Campus Programs Funds on pages 58 
& 59 of 61 of the meeting book.  As of September 30, 2019, Campus Programs Funds 
University Direct Spend, totaled $29.6 million in cash, bonds, brokered CDs, and a money 
market accounts.  For the same time period, the Facilities Fund Assets totaled $39 million 
in  bonds, brokered CDs and money market accounts.  Mr. Benadiba noted the Foundation 
Facilities funds are heavily liquid due to the ongoing construction of the William and 
Linda Frost Center for Research and Innovation building and the Center for Wine & 
Viticulture. 
 
Review of activity
Mr. Benadiba continued on to page 60 calling attention to the chart that illustrates the 
University Direct Spend dollars, noting for the first three months of the fiscal year ending 
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September 30, 2019, the overall cash balance was $29.5 million.  Total gifts into the 
Campus Programs Funds for the fiscal year through September 30, 2019 totaled $3.1 
million.  Total expenses from the Campus Programs Funds for the fiscal year through 
September 30, 2019 totaled $3.8 million.  Mr. Benadiba noted that an accounting 
adjustment was identified upon further review of the cash balance in the operating 
checking account.  Campus program gifts that were being held in the operating checking 
account should have been transferred to the campus program investment account.  He 
continued on to note that the adjustment has no impact on the financial statements since 
cash is reported on a consolidated basis for all bank accounts. The adjustment will change 
the campus programs cash balance presentation.   While the adjustments incorporated 
into this presentation now reflect a lower level of spend than reflected previously, it still 
demonstrates a $600,000 drop in UCP cash balances for the fiscal year ended June 30, 2018, 
a $900,000 drop for the fiscal year ended June 30, 2019, and if we annualize the spend for 
the current year then we project a possible reduction of approximately $2M by the end of 
the current fiscal year. A director requested more information as to how the bond ladder 
portfolio was determined.  Mr. Benadiba noted he would follow up.  A director inquired 
as to how many students receive PELL grants.  Mr. Benadiba noted he would report back 
to the director. 
 
Adjournment 
There was no further business and the meeting was adjourned at 8:45 a.m. 
 
 

Respectfully submitted, 
 
 
 
 
Marc Benadiba 
Treasurer  

      Cal Poly Foundation Board 




