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EXECUTIVE COMMITTEE MEETING 
 

June 11, 2020 
Teleconference 

 
MINUTES

Committee Members Present:  
Mike Applegate John Ronca Bob Wacker 
Jeff Armstrong Bill Swanson Chuck Harrington 
Marc Benadiba   

 
Committee Members Absent: 
Stan Van Vleck 
 
Staff: 

  

Stacy Cannon Ericka Horn Noelle Menigoz 
Aaron Curti Grant Kirkpatrick Lisa Rockwell-Harpster 
Jessica Darin   

 
Call to Order and Attendance 
 
Chair Bill Swanson called the meeting to order and welcomed members.  Mr. Swanson 
noted Richard Bradshaw stepped off the board for personal reasons, and that Stan Van 
Vleck has agreed to serve as the Governance Committee Chair going forward.  Mr. John 
Ronca served as the Governance Chair on an interim basis.   Mr. Swanson announced a 
quorum of  present, and that the meeting, having been duly convened, was 
ready to proceed.  
 
Approval of Minutes 
 
Mr. Swanson asked members for corrections to the January 21, 2020, Executive Committee 
meeting minutes. None were recorded, a motion was made and seconded, approving the 
minutes. 
 
Committee Reports 
 
Governance  
Review and Recommendation of Slate of Directors 
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Governance Committee Interim chair John Ronca reported that the Governance 
Committee met on May 11, 2020.  Mr. Ronca page 8 of 
99, the summary of terms of Board members noting several directors and two officers are 
up for consideration of reappointment ahead of the Annual Meeting on June 20, 2020.   
Mr. Ronca also noted the two nominees are under consideration of initial appointment: 
His Excellency Abdul Aziz Al Ghurair, and Scott Gaudineer. The Committee discussed 
the nominees.  Mr. Ronca, Chair of the Board Bill Swanson, and President Armstrong 
answered questions about each of the nominees.  A motion was made and seconded, 
approving the list of nominees to move forward to the Board for consideration of 
approval.  
 
Review and Recommendation of Slate of Officers 
Following the approval of the slate of directors, Mr. Ronca asked if there were any 
questions about the proposed slate of officers nominated for reappointment. Mr. Swanson 
and Mr. Harrington noted that they would recuse themselves from voting on the slate as 
their names appear on the slate. A motion was made and seconded, approving the slate 
of officers for consideration of reappointment by the Board.   
 
Proposed Bylaw Revisions 
Mr. Ronca directed the C
memo on page 10 of 99 of the meeting book. Mr. Ronca reported that the retirement of 
University Provost Kathleen Enz Finken in 2019 provided an opportunity to review 
current ex-officio board positions.  Mr. Ronca explained that by removing the ex-officio 
position language, President Armstrong and Board leadership would be able to consider 
the nominationsthat nomination of university-related representatives based on 
demonstration of the characteristics outlined in the Foundation Statement of 
Understanding. Mr. Swanson commented that having directors on the board based on 
merit rather than position is in the B
governance practices.  Pending the approval of the proposed bylaw revisions and based 
on her exemplary service to date as a member of the Board, Cindy Villa will be placed on 
the Slate of Directors.   
  
Additionally, Mr. Ronca noted the associated university represented position to serve on 
an ex-officio basis as Treasurer of the Foundation is inaccurate due to personnel changes.  
The proposed change to Article VIII., Section 5 allows for flexibility in the position held 
by the Treasurer while maintaining the requirement that the position be filled by a 
university representative.  In the past the Treasurer was a financial representative within 
University Development & Alumni Engagement.  Marc Benadiba is, at present, the 
University Controller, and not a member of the University Development division, but 
works closely with Development personnel.   
  
Non-material revisions to bylaws were summarized in the memo on page 10 of 99 of the 
meeting book.  A motion was made and seconded, and approving the revisions to be move 
forward for consideration by the Board. 
 
Committees Roster 
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Mr. Ronca presented the FY 2020-21 Committees Roster as an information item, noting 
the addition of Stan Van Vleck to the Executive Committee and as Chair of the Governance 
Committee.  
 
Audit 
Committee Chair Applegate reported that Treasurer Marc Benadiba has met with local 
audit firm, Glenn Burdette, and they have agreed to handle the Foundation audit at the 
same cost Caliber charged for the prior year at $32,750, with an increase of 3% each year 
to follow. The Audit Committee reviewed and voted to approve the engagement letter via 
electronic vote following the cancellation of the May 28, 2020 meeting.
  
FY 2020-21 Proposed Budget 
Mr. Applegate presented changes to the budget to eliminate a potential deficit, as detailed 
in the budget memo on page 57 of 99 in the meeting book.  He acknowledged Mr. 

and practical approach. Mr. Benadiba noted an assumed average endowment value of 
$197 million, where budgeted endowment fees are down $280,000 (9%), as detailed in 
budget footnotes on page 59 of 99. Mr. Applegate noted the total $4.5 million budgeted 
for FY 19-20 projects a $193K surplus, while the proposed $3.7 million budget for FY 20-
21 will have no surplus. He reports that the budget moved from projecting a deficit of 
over $1 million to breaking even, by choosing to hire less employees and leaving high-
level positions vacant wherever possible. Mr. Applegate fielded questions as a brief 
discussion ensued. A motion was made and seconded, and accordingly, the budget 
proposal was passed to be moved to the Board of Directors for approval. 
 
Review of Quarterly Financial Statements 
Treasurer Marc Benadiba reviewed highlights from the Quarterly Financial Report for the 

38 million at March 31, 
2020. This is a decrease of $32.2 million from June 30, 2019 and was primarily due to 
market value losses.   
 
Endowment investments decreased to $197.3 million at March 31, 2020, a decrease of $28.3 
million (12.5%) compared to the June 30, 2019, balance of $225.5 million. The decrease was 
primarily due to market value losses of $30.6 million, income of $5.4 million, and 
additional gifts and transfers to the endowment of $5.5 million. Payouts were $5.9 million 
and fees $2.9 million.   

As of March 31, 2020, the Foundation managed 944 endowments, which are managed in 
a unitized investment pool. There were 920 endowments at June 30, 2019. Of the $197.3 
million endowment investment assets, $197.1 million was actively invested in the 
endowment investment pool.  

At March 31, 2020, the Foundation had cash deposits of $62.7 million held at Wells Fargo 
Bank, compared to $38.1 million at June 30, 2019.  The increase in cash is due to cash 
requirements for building projects getting under way.    
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Investment 
Investment Committee Chair Bob Wacker reported that TIAA Kaspick rebalanced the 
portfolio after equities declined on March 18, 2020, and have since rebalanced again on 
June 8, 2020. Mr. Wacker noted that while two rebalances so close together is unusual, the 
comeback thus far has been substantial given the volatile nature of current markets. 
 
Mr. Wacker also noted the change of start time for the upcoming Investment meeting on 
June 20, 2020, to begin at 8am rather than 7:30am as previously scheduled, due to the 
virtual nature of the meeting. 
 
Development 
Committee Chair John Ronca reported the Development Committee met on May 14, 2020. 
Mr. Ronca shared that the main topic of the meeting was the novel updates to the format 

 to a virtual 
format. The Committee endorsed the 
the Deans to submit pre-recorded video reports for board members to view prior to the 
annual meeting. The intent is to limit the amount of time board members are required to 
participate in a video conference setting, and therefore will be able to prepare any 
questions or comments for Deans in advance of the meeting. During the board meeting, 
presenters or a designee will join for a Development pipeline update and respond to any 
questions from board members.   
 
CEO Report 
President Armstrong provided an overview of the Development Productivity Report. Mr. 
Armstrong noted that through March 31, 2020, overall productivity was up and that Cal 

He noted that annual giving numbers slightly increased in total overall donors at the end 
of the 3rd Quarter. 
 
Mr. Armstrong then announced a plan to end the current campaign to be finalized later 
in the calendar year, ahead of the original planned end date of June 30, 2021, due to the 
magnitude of success of the campaign which has far surpassed its goal of $700 million. 
Mr. Armstrong also noted that since working with Vice President of Research Renee Pera, 
an audit of philanthropic contracts and grants totaling $44 million in additional research 
dollars will be included in the campaign totals. Mr. President Armstrong acknowledged 
Associate Vice President, Gift Planning and Principal Gifts Stacy Cannon and her team of 
staff members for their diligent work on the campaign. 
 
Mr. Armstrong called on Ms. Cannon to provide an overview to the Committee of the 
updated University Campaign Counting Guidelines. Ms. Cannon emphasized the goals 
of the University policy updates are to keep campaign counting fair, conservative, 
accurate, and transparent. She fielded questions from committee members regarding 
plans to continually review the guidelines, and how the newly audited $44 million in 
research dollars would be counted and documented according to the guidelines. Chair 
Swanson recommended the Executive Committee . The 
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Committee agreed and formally endorsed the University policy to move forward for 
board approval, pending electronic endorsement by Governance Committee. 
 
University Update 
President Armstrong reported on t

activism and 
protests surrounding racial inequality, and the likelihood of classes in person during Fall 
Quarter according to the co reopening, pending 
circumstances in late August.  
 
Schedule of Meetings 
Chair Swanson brought the C

 which will be held by video conference 
due to current limitation on in person meetings. Mr. Swanson noted the change allows for 
adequate time between meetings for year-end procedures and auditing. No further 
comments were recorded; accordingly, a motion was made and seconded to approve the 
change of meeting date and schedule of meetings. 
 
Review Draft Agenda 
Chair Swanson asked for comments or changes to the agendas for the June 20, 2020, 
Annual Meeting and the Board of Directors meetings.  No comments were recorded; 
accordingly, a motion was made and the Board of Directors meetings.  No comments were 
recorded; accordingly, a motion was made and seconded to approve the agendas.  
 
Adjournment 
With no further business to discuss, the meeting adjourned at 4:14 p.m. 
 
  
 Respectfully submitted, 
 
 
 
 
 Bill Swanson 
 Executive Committee Chair 
 Cal Poly Foundation Board 




