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BOARD OF DIRECTORS MEETING 
 

February 1, 2020 
PAC Pavilion, Cal Poly Campus 

 
MINUTES 

 
Members Present:   
Jeff Armstrong Rich Jacobsen John Salmonson 
Mike Applegate Jerry Lohr Ken Stone 
Phil Bailey Josh Machamer Bill Swanson 
Steve Barnard Jon Monett Bob Taylor 
Marc Benadiba Rob Moore Stan Van Vleck 
Dick Bradshaw Laura Pickering Cindy Villa 
Hilary DeCesare John Ronca Bob Wacker 
   
Members Absent:   
Paul Bonderson Mark Harris Saira Malik 
Basia Gillespie Chuck Harrington  

   
Staff:   
Eileen Amaral Jenny Heckendorf Mary Pedersen 
Audrey Bigelow Kirsten Hertz Adriana Popescu 
Allie Burnett Ericka Horn Lisa Rockwell-Harpster 
Kevin Burns Keith Humphrey Amy Spikes 
Stacy Cannon Adam Jarman Christine Theodoropoulos 
Bob Crockett Russ Kabaker Andy Thulin 
Aaron Curti Grant Kirkpatrick Jenna Tognazzini 
Jessica Darin Al Liddicoat Melissa Trento 
Kathryn Dilworth Morgen Marshall Dean Wendt 
Anthonia Edgren Tim Northrop Philip Williams 
Montana Epps Don Oberhelman Claire Wilson 
Allyson Fischlin Ashley Offerman  
Jacquelyn Hayes Jessica Otten  
   
Invited Guest:   
Mark Borges Erica A. Stewart  

 
 
Call to Order and Attendance 
Chair Bill Swanson called the meeting to order and took attendance.  Mr. Swanson 
announced a quorum of directors was present, and that the meeting, having been duly 
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convened, was ready to proceed with its business.  Chair Swanson acknowledged 
President Armstrong as the CEO of the Foundation which was effective upon the 
resignation of former Vice President of Development & Alumni Engagement Matthew 
N. Ewing on December 31, 2019.  President Armstrong introduced interim dean of the 
Orfalea College of Business Al Liddicoat. 
  
Approval of November 16, 2019, Minutes 
Mr. Swanson asked members for corrections to the November 16, 2019, Board of Directors 
meeting minutes.  None were identified; accordingly, a motion was made, seconded and 
approved to adopt the minutes. 
 
Committee Reports  
 
Governance  
Governance Committee chair Dick Bradshaw reported that the Governance Committee 
met on January 9, 2020.  Mr. Bradshaw noted several directors are up for consideration of 
reappointment ahead of the Annual Meeting in May.  Chair Swanson will follow up with 
each director individually over the coming weeks to discuss continued service on the 
board.  Mr. Bradshaw continued on to highlight the list of potential nominees to the Board, 
noting the Governance Committee endorsed a list of nominees into two categories for 
nomination this year and for future nomination.  Chair Swanson noted the intent to get 
membership up to at least thirty members.  The Governance and Executive Committees 
are focused on adding diversity to the Board while ensuring representation of the colleges 
and units.  Chair Swanson encouraged the Board members to continue to bring names 
forward. Chair Swanson and President Armstrong will follow up with each potential 
nominee individually to gauge interest in serving and next steps. 
 
Audit  
Audit Committee Chair Mike Applegate reported the Audit Committee is working to 
identify a new audit partner in light of Caliber Audit & Attest informing the organization 
they will not continue the contract for the next year.  He noted that Treasure Marc 
Benadiba has been in contact with CSU Chancellor’s office approved auditors Glenn 
Burdette to draft an engagement letter.   Mr. Applegate noted that the Audit Committee 
conducted a thorough review of audit firms a few years back.  Caliber and Glenn Burdette 
are the only firms on the CSU Chancellor’s list of approved auditors in our geographical 
area.  
 
Mr. Applegate noted that preparation for the budget for July 1, 2020, will commence next 
week, which is consistent with the process for the prior year.  Significant improvements 
have been made in the budget development processes.   
 
 
 
Review of Quarterly Financial Statements 
Treasurer Marc Benadiba reviewed highlights from the Quarterly Financial Report for the 
period, the Foundation’s deferred inflows and net position was $383.8 million at 
December 31, 2019. This is an increase of $13.7 million from June 30, 2019 and was 
primarily due to market value gains.   
 



 -3- 

Endowment investments increased to $237.7 million at December 31, 2019, an increase of 
$12.2 million (5.4%) compared to the June 30, 2019 balance of $225.5 million. The increase 
was primarily due to market value gains of $10.9 million, income of $4.6 million, and 
additional gifts and transfers to the endowment of $4.4 million. Payouts were $4.6 million 
and fees $2.0 million.   

As of December 31, 2019, the Foundation managed 937 endowments, which are managed 
in a unitized investment pool. There were 920 endowments at June 30, 2019. Of the $237.7 
million endowment investment assets, $237.6 million was actively invested in the 
endowment investment pool.  

At December 31, 2019, the Foundation had cash deposits of $60.0 million held at Wells 
Fargo Bank, compared to $38.1 million at June 30, 2019.  The increase in cash is due to cash 
requirements for building projects getting under way.   A director inquired as to the 
significant increase in permanently restricted net assets. Marc Benadiba confirmed that 
the increase was due to the fact that the permanently restricted net assets are adjusted 
each year to move the returns on permanently restricted net assets from permanent to 
temporary.  University Development support payments of $1,766,000 were $23,000 above 
budget due to payment for the California Coalition for Public Higher Education Issues 
Committee campaign approved by the Executive Committee of the Board.   

Investment 
Investment Committee Chair Bob Wacker provided the Investment committee report.  Mr. 
Wacker noted that the Investment Committee met on the morning of February 1, 2020, 
just prior to the Board of Directors meeting.  He provided a brief overview of market 
performance over the past fiscal quarter.    The Cal Poly Foundation endowment ended 
December at $237.6 million up from $224.9 million at the start of the quarter and $201.7 
million at the start of the calendar year. During the quarter, the endowment experienced 
additions of $1.7 million and withdrawals of $1.3 million (excluding fees). For the quarter, 
the endowment returned 5.5% (net of fees) matching the   Growth multi-asset benchmark, 
5.5%.   Since inception the Cal Poly endowment has earned 8.2% per year (net of fees) 
compared to 7.9% for the Growth multi-asset benchmark. Inflation over this period 
averaged 2.2% per year, so the endowment’s real (inflation-adjusted) return was 5.9%.   
The total market value of Planned Gift Assets Under Management was $13.3 million in 29 
portfolios as of December 31, 2019.    
 
Mr. Wacker note the Committee had a robust discussion related to the potential to adjust 
the equity allocation.  He noted a determination was made to continue to monitor the 
opportunity and market conditions on a routine basis as part of TIAA Kaspick’s quarterly 
reports.   Regarding ESG portfolios, Mr. Wacker noted the Investment Committee 
continues to routinely monitor the performance and demand for such a fund, while 
maintain the fiduciary responsibility to donors.   
 
Regarding Campus Program Funds, Mr. Wacker noted that Treasurer Marc Benadiba 
reported benchmarking measures for incentivizing spending of funds as intended by the 
donors.  Mr. Benadiba will continue to monitor spending and work with campus partners 
to reduce the balances or reinvest in the endowment. 
 
Development 
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Development Committee Chair John Ronca noted that with the resignation of Matthew 
Ewing, he remains focused on continuing the work of the committee.  He recently met 
with President Armstrong to discuss next steps and continuing development efforts. 
 
Mr. Ronca called on CEO Jeff Armstrong to provide the productivity update.  President 
Armstrong provided an overview of the fundraising Productivity Report.  As of 
December 31, 2019, total productivity for the fiscal year was approximately $42 million. 
The year-to-date total is $44.7 million which is 53% of the $85 million annual goal.  He 
continued on to note an audit of dollars received through the Office of Institutional 
Research to identify research dollars that may count toward the campaign total is 
underway.  The University has historically been conservative in its approach to campaign 
counting in terms of research dollars.  A director inquired as to the pipeline of prospective 
donors based on age.  A director inquired as to the Giving by Entity, if we have targets for 
the breakdown.  President Armstrong noted that individuals and alumni will be the bulk 
of the Cal Poly donor basis.  There is potential for more Foundation and Corporate giving, 
while continuing to mature our fundraising efforts in all areas. Alumni Giving is an area 
that we can continue to grow and improve performance relative to CSU peers. 
 
CEO Report 
University President and Foundation CEO Jeffrey Armstrong provided an overview of 
the interim organizational structure of University Development & Alumni Engagement. 
He noted that he has asked University Chief of Staff Jessica Darin to step in as Interim 
Executive Director for Development & Alumni Engagement, until a new Vice President is 
hired. Isaacson Miller has been retained to conduct the Vice President search, which is 
expected to take six to twelve months.  President Armstrong noted that the annual CSU 
Philanthropic Report has been provided for the Boards review. Total commitments to the 
CSU were almost $570 million, an all-time high, with $117 million of which is Cal Poly.  
President Armstrong briefly discussed the potential for increasing the campaign goal due 
to the success of the campaign to date and potential pipeline prospects to a public goal of 
$900 million and continue to align with Vision 2022.   
 
University Update 
President Armstrong reported on the State and CSU budget allocations, the capacity 
study, and facilities project updates including the Dignity Health Baseball Clubhouse, 
Justin and J Lohr Center, Kennedy Library and the William and Linda Frost Center.  
President Armstrong is serving on the search committee for the new CSU Chancellor.  
Foundation Board Directors Ken Stone is being considered to be the CSU Alumni Trustee 
for the CSU Board of Trustees. 
 
 
Campaign Priorities, Goals, and Progress Updates 
To keep the Board members updated on Development fundraising efforts in their 
respective areas, Campaign Priorities, Goals, and Progress update reports were given by: 
College of Science & Mathematics Dean Dean Wendt; College of Engineering Associate 
Dean Bob Crockett; College of Agriculture, Food & Environmental Sciences Dean Andy 
Thulin; Orfalea College of Business Interim Dean Al Liddicoat;  College of Architecture & 
Environmental Design Dean Christine Theodoropoulos; College of Liberal Arts Dean 
Philip Williams, Vice President for Student Affairs Keith Humphrey, Athletics Director 
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Don Oberhelman, and Library Dean Adriana Popescu. Humphrey additionally provided 
an update on the Cal Poly Foundation Fund for Students. 
 
Executive Session 
No business needed to be discussed in Executive Session. 
 
Adjournment 
With no further business to discuss, the meeting adjourned at 1:19 p.m.  
 
 Respectfully submitted, 
 
 
 
 
 Bill Swanson 
 Chair, Cal Poly Foundation Board 
 

William H Swanson (Aug 6, 2020 20:19 PDT)
William H Swanson
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