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BOARD OF DIRECTORS MEETING 
 

June 20, 2020 
Zoom Teleconference 

 
MINUTES 

Members Present:   

Mike Applegate Chuck Harrington John Ronca 
Jeff Armstrong Rich Jacobsen John Salmonson 
Phil Bailey Jerry Lohr Ken Stone
Steve Barnard Josh Machamer Bill Swanson 
Marc Benadiba Jon Monett Bob Taylor 
Paul Bonderson Rob Moore Bob Wacker 
 Laura Pickering Cindy Villa 
   

Members Absent:   

Hilary DeCesare Basia Gillespie Stan Van Vleck 
Gary Dillabough Mark Harris  
   

Staff:   

Eileen Amaral Kirsten Hertz Renee Reijo Pera 
Ashley Aquino Ericka Horn Adriana Popescu 
Audrey Bigelow Keith Humphrey Lisa Rockwell-Harpster 
Allie Burnett Adam Jarman Tim Seawell 
Kevin Burns Russ Kabaker Meaghan Smeehuyzen 
Stacy Cannon Mary Kelting Amy Spikes 
Aaron Curti Grant Kirkpatrick Christine Theodoropoulos 
Jessica Darin Angie Kraetsch Andy Thulin 
Allyson Dela Cruz Al Liddicoat Jenna Tognazzini 
Kathryn Dilworth James Maraviglia Melissa Trento 
Piper Fedrow Amanda McAdams Cody VanDorn 
Amy Fleischer Noelle Menigoz Dean Wendt 
Erica Gulseth Don Oberhelman Philip Williams 
Jenny Heckendorf Ashley Offerman  
   

Invited Guests:   

Jim Marderosian Erica Stewart  
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Call to Order and Attendance 
Chair Bill Swanson called the meeting to order and took attendance.  Mr. Swanson 
announced a quorum of directors was present, and that the meeting, having been duly 
convened, was ready to proceed with its business.   
  
Approval of February 1, 2020, Minutes 
Mr. Swanson asked members for corrections to the February 1, 2020, Board of Directors 
meeting minutes, beginning on page 10 of 96 in the provided consolidated meeting book.  
None were identified; accordingly, a motion was made, seconded and approved to adopt 
the minutes. 
 
Committee Reports  
 
Governance  
Mr. John Ronca reported that the Governance Committee met on May 11, 2020.  Mr. Ronca 
noted the meeting primarily addressed annual meeting items such as the Slate of 
Directors, Slate of Officers, Committees Roster, schedule of meetings, and proposed bylaw 
changes.  
 
Bylaw Revisions 
Mr. Ronca referred to the summary memo regarding the proposed bylaw revision on page 
15 of 96 to provide an overview of updates.  Mr. Ronca noted that by removing the ex-
officio language surrounding these positions, President Armstrong and Board leadership 
could submit recommendations for university-related representatives based on 
demonstration o
as well as vetting through Board governance. Mr. Ronca opened the floor for questions or 
additional revisions. None were received, accordingly, a motion was made and seconded, 
and approved to adopt the bylaw revisions presented. 
 
Mr. Ronca noted that as a result of the new changes, Senior Vice President for 
Administration & Finance Cynthia Villa was elected as a director to a two-year team and 
is no longer an ex-officio director.  
 
Audit  
Audit Committee Chair Mike Applegate reported the Audit Committee has retained a 
new audit partner in Glenn Burdette.  He noted that Treasurer Marc Benadiba presented 
an engagement letter from the firm to the Audit Committee on their May 28, 2020 meeting.  
The FY 2019-20 annual audit will begin Monday, June 22, 2020. Due to COVID-19 safety 
precautions, Mr. Benadiba assured the Board of his confidence that a primarily virtual 
auditing process would flow smoothly and effectively. 
 
Review of Quarterly Financial Statements 
Treasurer Marc Benadiba reviewed highlights from the Quarterly Financial Report for the 

38 million at March 31, 
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2020. This is a decrease of $32.2 million from June 30, 2019 and was primarily due to 
market value losses.   
 
Endowment investments decreased to $197.3 million at March 31, 2020, a decrease of $28.3 
million (12.5%) compared to the June 30, 2019 balance of $225.5 million. The decrease was 
primarily due to market value losses of $30.6 million, income of $5.4 million, and 
additional gifts and transfers to the endowment of $5.5 million. Payouts were $5.9 million 
and fees $2.9 million. Mr. Benadiba also noted the end of the third quarter the endowment 
total was at $197.3 million, as of June 18, 2020 the value was back up to $227.7 million due 
to the volatile nature of the current markets. 

As of March 31, 2020, the Foundation managed 944 endowments, which are managed in 
a unitized investment pool. There were 920 endowments at June 30, 2019. Of the $197.3 
million endowment investment assets, $197.1 million was actively invested in the 
endowment investment pool.  

At March 31, 2020, the Foundation had cash deposits of $62.7 million held at Wells Fargo 
Bank, compared to $38.1 million at June 30, 2019.  The increase in cash is due to cash 
requirements for building projects getting under way.  As of March 31, 2020, Campus 
Programs Funds University Direct Spend totaled $28.3 million in cash, bonds, brokered 
CDs and a money market account.  For the same time period, the Facilities Fund Assets 
totaled $45.9 million in bonds, brokered CDs and money market accounts.  

Investment 

Investment Committee Chair Bob Wacker provided the Investment committee report.  Mr. 
Wacker noted that the Investment Committee met on the morning of June 20, 2020, just 
prior to the Board of Directors meeting.  He provided a brief overview of market 
performance over the past fiscal quarter.  The Cal Poly Foundation endowment ended 
March at $197.3 million down from $237.7 million at the start of the third quarter and 
$225.5 million at the start of the fiscal year. In the first five months of the 2020 calendar 
year, the endowment experienced additions of $2.3 million and withdrawals of $1.3 
million (excluding fees). In the third quarter, the endowment returned -17.1% (net of fees) 
trailing the Growth multi-asset benchmark, -16.3%. Through May 31, 2020, the 

-to-date return was -7.5% compared to -7.0% for the benchmark. The 
total market value of Planned Gift Assets Under Management was $10.8 million in 28 
portfolios as of March 31, 2020. 

Mr. Wacker noted the particularly volatile nature of the current markets, reporting stock 
values dropped 34% from February 19, 2020, to March 23, 2020, and as of June 20, 2020 
the value has already regained 23%. Mr. Wacker credits the increase to the liquidity and 
stimulus efforts by state and federal government efforts. He reports a significant 
outperformance of growth over value (a difference of 35%), and that the portfolio has a 
slight value tilt due in part to the rebalancing TIAA Kaspick completed. He noted that 
TIAA Kaspick has never in their history of managing the portfolio have had two opposite 
rebalances in the short span of six weeks.   
 
Development 
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Development Committee Chair John Ronca noted the committee met on May 14, 2020, 

for the annual meeting, to be provided virtually in advance of the Board meeting via pre-
recorded video segments.  
 
Mr. Ronca called on CEO Jeff Armstrong to provide the productivity update.  President 
Armstrong provided an overview of the fundraising Productivity Report on page 70 of 
96.  As of March 31, 2020, total productivity for the fiscal year was approximately $51.6 
million, which is 61% of the $85 million annual goal.  He continued to note an internal 
review of research dollars received through the Office of Institutional Research has 
identified $44 million in research dollars that counts toward the campaign total. President 
Armstrong noted that individuals and alumni constitute the majority of the Cal Poly 
donor basis.  There is potential for more foundation and corporate giving, while 
continuing to mature our fundraising efforts in all areas. Alumni Giving is an area that 
we can continue to grow and improve performance relative to other CSU campuses. 
 
University Campaign Counting Guidelines  
President Armstrong reported that former Vice President for University Development & 
Alumni Engagement, Matthew Ewing, began the revision process of the campaign 
counting guidelines in 2019. University Development has been working closely with Vice 
President of Research Renee Reijo Pera, to ensure correct counting policies for contracts 
and grants are put into practice. President Armstrong noted that during the June 11, 2020, 
Executive Committee meeting, the newly drafted University Campaign Counting 
Guidelines were put forth for consideration of endorsement by the committee. At the 
advice of the Executive Committee, the endorsement of the Governance Committee was 
advised before moving the guidelines forward to the Board of Directors. The Governance 
Committee reviewed and formally endorsed the policy via email. President Armstrong 
reminded the Board that since the guidelines are a University policy rather than a 
Foundation policy, the Foundation Board is seeking endorsement rather than approval. 
President Armstrong asked the board for their endorsement, the Board agreed, formally 
endorsing the University Campaign Counting Guidelines.  
 
CEO Report 
University President and Foundation CEO Jeffrey Armstrong provided an overview 
update of the interim organizational structure of University Development & Alumni 
Engagement, noting the leadership of Jessica Darin and division leadership team, among 
others, through these unprecedented times. President Armstrong reported the division is 
focused on reducing costs by not filling vacancies, pausing the search for a Vice President, 
reducing travel budgets, and encouraging the UDAE team to continue to work remotely. 
 
He then 
the 2020 calendar year, claiming a record amount of funds raised in a single campaign by 
any CSU campus. The end of the campaign comes a full year ahead of schedule, originally 
scheduled to conclude June 30, 2021. The campaign is capped by a record-breaking fiscal 
year for Cal Poly fundraising, exceeding $144 million to-date.  
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University Update 
President Armstrong reported on the State and CSU budget allocations, the capacity 
study, and facilities project updates including the Justin and J Lohr Center and the 
William and Linda Frost Center. He acknowledged the impact of Juneteenth, recent 
federal rulings surrounding LGBT and Transgender rights, and DACA decisions. Mr. 
Armstrong reiterates all the decisions are impactful and align with California law, and the 

 
 
President Armstrong n

fees in the system. President Armstrong emphasized that University leadership strongly 
disagrees with nearly all s conclusions, and states that the report does not 
account for the fundamentally different style of educational delivery Cal Poly offers to 
students, grounded in the Learn by Doing philosophy. In addition, many of the fees go 
directly to helping students with financial assistance, such as the Cal Poly Opportunity 
Fee. 
 
Campaign Priorities, Goals, and Progress Updates 
To keep the Board members updated on Development fundraising efforts in their 
respective areas, Campaign Priorities, Goals, and Progress video update reports were 
distributed for review prior to the meeting. Fundraising pipeline updates were given 
during the meeting by: College of Science & Mathematics Dean Dean Wendt; College of 
Engineering Dean Amy Fleischer; College of Agriculture, Food & Environmental Sciences 
Dean Andy Thulin; Orfalea College of Business Interim Dean Al Liddicoat;  College of 
Architecture & Environmental Design Dean Christine Theodoropoulos; College of Liberal 
Arts Dean Philip Williams, Vice President for Student Affairs Keith Humphrey, and 
Athletics Director Don Oberhelman. Humphrey additionally provided an update on the 
Cal Poly Foundation Fund for Students. 
 
Round Table Updates 
Chair Swanson reminded the Board that video updates from the Alumni Association and 
ASI were provided prior to the meeting. He then acknowledged Cal Poly Alumni 
Association President Erica A. Stewart, thanking her for her service.  
 
Adjournment 
With no further business to discuss, the meeting adjourned at 12:20 p.m.  
 
 Respectfully submitted, 
 
 
 
 
 Bill Swanson 
 Chair, Cal Poly Foundation Board 
 




