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BOARD OF DIRECTORS MEETING 
 

February 12, 2022 
Zoom Teleconference 

 
MINUTES 

 
Members Present:   
Michael Abbott Scott Gaudineer John Ronca 

Jeff Armstrong Trevor Harding John Salmonson 
Mike Applegate Chuck Harrington Ken Stone 
Phil Bailey Rich Jacobsen William H. Swanson 
Steve Barnard Cynthia Jackson-Elmoore Bob Wacker 
Marc Benadiba Jim Marderosian Kenny Wu 
Lloyd Dean Laura Pickering  
   
   

Members Absent:   
Paul Bonderson Mark Harris  Stan Van Vleck   
Hilary DeCesare  Jerry Lohr Bob Taylor 
Basia Gillespie   

   
Staff:   
Aaron Curti Dean Wendt Mary Kelting 
Adriana Popescu Don Oberhelman Meaghan Smeehuyzen 
Allie Burnett Erica Nordby Melissa Trento 
Amy Fleischer Ericka Horn Morgen Marshall 
Amy Spikes Grant Kirkpatrick Philip Williams 
Ashley Offerman Hunter Turner Stacy Cannon 
Christine Theodoropoulos Jenny Heckendorf Tessa Espinoza 
Damon Fleming Keith Humphrey Tim Northrop 
   
Public Commentors: 
James Morse Michael Friend Steven Marx 
Jessica Boucher Nicholas Trautman  
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Call to Order and Attendance
Chair William H. Swanson called the meeting to order and took attendance.  Mr. 
Swanson announced a quorum of directors was present, and that the meeting, having 
been duly convened, was ready to proceed with its business.   
 
Approval of November 6, 2021, Minutes 
Mr. Swanson asked members for corrections to the November 6, 2021, Board of Directors 
meeting minutes.  None were identified; accordingly, a motion was made, seconded, and 
approved to adopt the minutes. 
 
Committee Reports  
 
Governance  
Interim Governance Chair Laura Pickering reported on behalf of the Governance 
Committee. Ms. Pickering reported that the Governance Committee met on January 13, 
2022.  Ms. Pickering noted Dr. Cynthia Jackson-Elmoore, Provost and Executive Vice 
President for Academic Affairs, is under consideration for election to the Board of the Cal 
Poly Foundation. Dr. Cynthia Jackson-Elmoore has confirmed with Chair Swanson and 
President Armstrong her willingness to serve on the board. Ms. Pickering noted the next 
step in the process is to formally vote on her membership to an initial term of three years. 
Pickering asked members for further discussion prior to moving to approve the draft slate 
of directors. Accordingly, a motion was made, seconded, approving the draft slate of 
director to move forward to the Board. 
 
Audit  
Committee Chair Applegate reported that the Audit Committee is rescheduled to meet 
this quarter.  The meeting will be to approve the Tax Form 990 and review the budget 
process timeline. The committee will begin to work on the Cal Poly Foundation budget, 
with the help of Zachary Smith. 
 
Review of Quarterly Financial Statements 
Treasurer Marc Benadiba reviewed highlights from the Quarterly Financial Report for the 
period, the Foundation deferred inflows and net position were $427.0 million as of 
December 31, 2021. This is an increase of $2.5 million from June 30, 2021 and was primarily 
due to market value gains offset by payouts for building projects in progress. 
 
Endowment investments increased to $289.5 million at December 31, 2021, an increase of 
$5.1 million (1.8%) compared to the June 30, 2021 balance of $284.4 million. The increase 
was primarily due to market value gains of $5.0 million, income of $4.6 million, and 
additional gifts and transfers to the endowment of $5.4 million. Payouts were $5.4 million 
and fees $2.4 million. 

As of December 31, 2021, the Foundation managed 1,001 endowments, which are 
managed in a unitized investment pool. There were 981 endowments at June 30, 2021. Of 
the $289.5 million endowment investment assets, $289.5 million was actively invested in 
the endowment investment pool.  
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At December 31, 2021, the Foundation had cash deposits of $75.2 million held at Wells 
Fargo Bank, compared to $72.8 million at June 30, 2021. The Foundation maintains a 
significant cash balance due to cash requirements for donor funded capital projects in 
progress. University Development support payments of $1,717,000 were $260,000 (17.9%) 
more than the prior year.  The increase was due to open University Development positions 
being filled from the prior year, which was approved during the budget review process. 

 
Investment 
Investment Committee Chair Bob Wacker provided the Investment committee report.  Mr. 
Wacker noted that the Investment Committee met on the morning of February 12, 2022, 
just prior to the Board of Directors meeting.  He provided a brief overview of market 
performance over the past fiscal quarter.    The Cal Poly Foundation endowment ended 
December at $289.6 million up from $278.9 million at September 30, 2021. Over the 
quarter, the endowment experienced net withdrawals of $1.4 million.  For the quarter, the 
endowment returned 4.4% (net of fees) behind the Growth multi-asset benchmark, 
4.9%.  For the calendar year, the Cal Poly endowment was up 14.4% compared to 14.3% 
for the Growth multi-asset benchmark.  The total market value of Planned Gift Assets 
Under Management was $16.6 million in 25 portfolios as of December 31, 2021. 
 
Mr. Wacker noted that they considered increasing their allocation if the opportunity 
presents itself, and they will determine that decision if necessary.  
 
Regarding Campus Program Funds, Mr. Wacker noted that Treasurer Marc Benadiba 
reported benchmarking measures for incentivizing spending of funds as intended by the 
donors. 
 

association. He noted the school has seriously committed itself to the health of the 
environment and 
direct investments in fossil fuels; however, the school and the CSU are invested in 
diversified mutual funds, which may be associated with ESGs. Such investments are 
minimal and any diversion from this investment would potentially compromise the 

s ies, and Mr. 
Wacker has considered all opportunities with Damon and Abby in any future 
opportunities regarding this situation, and various discussions will be held with 
stakeholders and the school to make a decision that is in the best interest of school and 
environment. President Armstrong and Chair Swanson thanked Investment Chair 
Wacker for the disclosure and clarification of information.  
 
Development 
Committee Chair John Ronca called on Zack Smith to report on the Productivity Report 
beginning on page 20 of 27.  As of December 31, 2021, total productivity for the fiscal year 
was $22.2 million, up from $5.7 million at September 30, 2021. A total of $16.5 million was 
raised in the second quarter. Total productivity of $22.2 million is 29.56% of the $75 million 
annual goal.   
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University Update

campus. He noted the loss of alumni Coach Madden and mentioned the inclusion of his 
name on the Cal Poly Rose Bowl parade float. President Armstrong provided a campus 
Covid-19 update, including the development of the Cal Poly PCR saliva test to monitor 
student COVID-19 cases. Approximately 350,000 saliva surveillance samples have been 
processed thus far and the campus will continue to put the health and safety of the 
community first. Cal Poly required booster shots as of January 20, 2022, and over 90% 
students and employees are fully vaccinated. The mask policy will go under consideration 
as public legislation changes.   
President Armstrong noted that Cal Poly is supportive of Humboldt states transition to a 
Polytechnic university and is providing help in their transition. The California State 
budget increased to $2.11 million, and the President noted this budget does not meet all 

 needs nor fulfill agreements with unions. Notably, much of the budget 
includes a large amount of one-time money. The California Governor did add $50 million 
to universities with an agriculture program, which includes Cal Poly. The school is 
looking to lobby for an even larger allocation. President Armstrong indicated how Cal 

large campus constitutes a larger budget over all other CSU campuses. 
President Armstrong then commented on the implementation of College Based Fees. Cal 
Poly has built-in fees without building financial aid, and this has caused students to 
choose other Universities with less expensive tuitions. An increase in the College Based 
Fee would go directly to the scholarship fund to balance this issue. Cal Poly would also 
like to use this fund to support faculty salary, considering the level of their performance 
and the cost of living in San Luis Obispo County. Armstrong commented on the impact 
this lack in financial aid has had on our student community and profile in terms of income 
levels. Armstrong would like to even out this distribution gradually and used data to fuel 
reasoning behind the increase in the Cal Poly scholarship fund. Faculty Director Trevor 
Harding inquired about when students will hear back in terms of acceptances. Armstrong 
responded that Cal Poly does not have early admission, and that they are predicted to 
accept students on time. Student Director Kenny Wu asked about the financial aid 
distribution. President Armstrong responded that financial aid will be targeted towards 
the lowest income bracket, then fill the next bracket available, and then move up the 
bracket until financial aid is maximized. Rich Jacobsen inquired about which majors will 
receive the most impact from this fee. President Armstrong responded that colleges which 
have the most resources will have a larger fee, including the College of Architecture & 
Environmental Design, the College of Engineering, and the College of Agriculture, Food 
& Environmental Sciences. Lloyd Dean thanked President Armstrong for his detailed 
presentation and inquired about the concern addressed with additional fees. President 
Armstrong commented on the great difficulty resulting from CSU policies in terms of 
tuition adjustments and clarified why they are taking the approach he has outlined.  
 
CEO Report 
Zachary Smith thanked the Board and the Cal Poly community for his warm welcome to 
the school, in addition to Jess Darin for holding his position for the past 2 years, and the 
University Development staff who has assisted in his transition. Mr. Smith began with 
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that Cal Poly has a greater return on investments than its peers, despite the smaller size.
Moving forward, Zachary Smith would like to streamline efficiencies by promoting 
backhand operations. He would like to analyze all resources and plan for sustainable 
growth. Smith noted he is eager to start his journey in supporting the university with the 
necessary resources because the students and staff of Cal Poly deserve it. 
 
Strategic Initiatives  
The Strategic Initiatives presentation was given by Orfalea College of Business Dean 
Fleming. 
 
Development Priorities, Goals, and Progress Updates 
To keep the Board members updated on Development fundraising efforts in their 
respective areas, Campaign Priorities, Goals, and Progress update reports were given by: 
College of Engineering Dean Amy Fleischer; College of Agriculture, Food & 
Environmental Sciences Tim Northrop on behalf of Dean Andy Thulin; Athletics 
Department Director Don Oberhelman; Orfalea College of Business Dean Damon 
Fleming; College of Science & Mathematics Dean Dean Wendt; Dean Christine 
Theodoropoulos of College of Architecture & Environmental Design; College of Liberal 
Arts Dean Philip Williams and Vice President for Student Affairs Keith Humphrey. 
 
Roundtable updates 
Cal Poly Alumni Association President Hunt Turner provided an update on the 
performance of the alumni association.  
 
Executive Session 
No business needed to be discussed in Executive Session. 
 
Public Comment 
Per Policy 122, all public commenting protocols were described to the Board 
Members and registered public speakers. Jessica Boucher, Steven Marx, Nicholas 
Trautman, Julian Rice, and Michael Friend provided their registered comments to 
the Board of Directors.  
 
Adjournment 
With no further business to discuss, the meeting adjourned at 12:33 p.m.  
 
 Respectfully submitted, 
 
 
 
 
 William H. Swanson 
 Chair, Cal Poly Foundation Board 
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