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BOARD OF DIRECTORS MEETING 
 

November 14, 2020 
Zoom Teleconference 

 
MINUTES

Members Present:   
Mike Applegate Chuck Harrington John Ronca
Jeff Armstrong Mark Harris John Salmonson
Phil Bailey Rich Jacobsen Bill Swanson 
Steve Barnard Josh Machamer Bob Taylor
Marc Benadiba Jim Marderosian Stan Van Vleck
Hilary DeCesare Rob Moore Cindy Villa
Basia Gillespie Laura Pickering Bob Wacker 

  

Members Absent:   
Paul Bonderson Jerry Lohr  
Scott Gaudineer Ken Stone  

  
Staff:   
Allie Burnett Adam Jarman Adriana Popescu
Stacy Cannon Russ Kabaker Lisa Rockwell-Harpster
Aaron Curti Cory Karpin Meaghan Smeehuyzen
Jessica Darin Mary Kelting Amy Spikes 
Kathryn Dilworth Grant Kirkpatrick Christine Theodoropoulos
Amy Fleisher Al Liddicoat Andy Thulin
Erica Gulseth Tim Northrop Melissa Trento
Jenny Heckendorf Don Oberhelman Dean Wendt
Cynthia Jackson-Elmoore Ashley Offermann Philip Williams 
   
   

Invited Guests:   
Lloyd Dean Abby Mason Damon Whelchel

Call to Order and Attendance 
Chair Bill Swanson called the meeting to order and took attendance.  Mr. Swanson 
announced a quorum of directors was present, and that the meeting, having been duly 
convened, was ready to proceed with its business.  President Jeff Armstrong introduced 
board guest Lloyd Dean, CEO of CommonSpirit Health. 
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Approval of August 29, 2020, Minutes 
Mr. Swanson asked members for corrections to the August 29, 2020, Board of Directors 
meeting minutes.  None were identified; accordingly, a motion was made, seconded and 
approved to adopt the minutes. 
 
Committee Reports  
 
Governance  
Governance Committee Chair Stan Van Vleck provided an overview of the Fast Start 
Orientation Program. The Governance Committee launched the Fast Start Orientation 
program in 2015 to onboard members to the board. The program is designed to give an 
overview of board roles, responsibilities, operations and what to expect during Board 
meetings.  The Fast Start Orientation Program was virtually held on Thursday November 
12, 2020 for new Board of Director members Jim Marderosian and Scott Gaudineer. Mr. 
Van Vleck reported that the meeting was successful.  Mr. Applegate asked how the review 
of the financial statement structure went, and Van Vleck answered that Treasurer Marc 
Benadiba did a great job. 

Mr. Van Vleck noted that student nominations for the Student Director position will be 
handled by ASI within the next couple of months. The new student representative will 
begin Spring of 2021 upon the graduation of current Student Director Rob Moore. Mr. Van 
Vleck commented on this position’s importance in order to understand Cal Poly students’ 
perspectives. 
 
Van Vleck noted current Faculty Director Josh Machamer will transition to a new role as 
the Associate Dean for Operations for the College of Liberal Arts effective January 1, 
2021. This change means that Josh will no longer be eligible to serve as the Faculty 
Director as of Jan. 1.  Per the Foundation bylaws, President Armstrong is to provide a 
nominee and work with Academic Senate to put forward a new director.  Mr. Van Vleck 
thanked Josh for his service to the Board and his commitment to the students of Cal 
Poly.   
 
Mr. Van Vleck reminded the committee of the importance of three annual compliance 
documents to be submitted by each board member at the start of a new fiscal year. The 
Conflict of Interest form and questionnaire are distributed annually in compliance with 
Policy 201 – the Board of Director’s Conflict of Interest Policy. Mr. Van Vleck noted that 
most have been completed electronically, however a few remain outstanding as of 
today.  Outstanding forms will be mailed a hardcopy with return envelope.   

Audit  
Committee Chair Applegate reported the Audit Committee met on  October 2, 
2020.  Glenn Burdette  issued a clean  audit  report.  The financials were approved and 
submitted to the CSU.  The auditor recommend the Foundation consistently amortize 
their pledge receivable discount on an annual basis to ensure that pledge receivable and 
revenue balances are properly recorded. Consideration of transitioning to the fair value 
accounting method for pledges receivable should be investigated and intentional to limit 
the chance for unanticipated consequences.  Due to the complexity of the closing of the 
audit, a meeting to review the process and make modifications for improving the process 
for next year should be scheduled with Glenn Burdette in the coming months.  
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Glenn Burdette will begin the process of preparing the tax returns with Glenn Burdette 
associate Chris Delaney.  The deadline for the tax return has been extended to May 15, 
2021, which will provide ample time to complete the return for review and approval by 
the Audit Committee.  
 
Review of Quarterly Financial Statements 
Treasurer Marc Benadiba reviewed highlights from the Quarterly Financial Report for the 
period, the Foundation’s deferred inflows and net position was $366.7 million on 
September 30, 2020. This is a decrease of $0.2 million from June 30, 2020 and was primarily 
due to fund transfers for facilities building projects.  Endowment investments increased 
to $232.0 million as of September 30, 2020, an increase of $8.2 million (3.7%) compared to 
the June 30, 2020 balance of $223.8 million. The increase was primarily due to market value 
gains of $10.3 million, income of $0.9 million, and additional gifts and transfers to the 
endowment of $1.8 million. Payouts were $4.0 million and fees $1.0 million. 
 
As of September 30, 2020, the Foundation managed 948 endowments. There were 947 
endowments on June 30, 2020. Of the $232.0 million endowment investment assets, $231.9 
million was actively invested in the endowment investment pool. Mr. Benadiba noted the 
strong endowment asset values, so the Foundation is doing well in terms of the fiscal 
budget to date. 
 
Investment 
Mr. Wacker noted that the Investment Committee met on the morning of November 14, 
2020, just prior to the Board of Directors meeting.  He provided a brief overview of market 
performance over the past fiscal quarter.   The Cal Poly Foundation endowment ended 
September 30, 2020, at $231.9 million up from $223.8 million at the start of the quarter. The 
Cal Poly endowment was $245 million as of November 11, 2020. During the quarter, the 
endowment experienced additions of $1.2 million and withdrawals of $4.1 million. For 
the quarter, the endowment returned 5.0% (net of fees) ahead of the Growth multi-asset 
benchmark, 4.7%. Since inception, the Cal Poly endowment has earned 8.0% per year net 
of fees, just ahead of its long-term investment return target.   The total market value of 
Planned Gift Assets Under Management was $10.9 million in 27 portfolios as of September 
30, 2020. As of September 30, 2020, Campus Programs Funds University Direct Spend 
totaled $26.7 million in cash, Wells Fargo bonds, brokered CDs and a money market 
account. For the same time period, the Facilities Fund Assets totaled $47.4 million in Wells 
Fargo bonds, brokered CDs and a money market account.  
 
Update on Endowment Payout Rate Review 
  
Mr. Wacker noted that the Investment Committee approved to maintain the endowment 
payout rate at 4.0%.  
 
Development 
 
Development Productivity & Forecasting Report 
 
Committee Chair John Ronca called on CEO Jeff Armstrong to provide the productivity 
update. Mr. Armstrong first recognized Cal Poly donors and emphasized their impact. 
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President Armstrong provided an overview of the fundraising Productivity Report on 
page 30 of 50.  As of September 30, 2020, total productivity for the fiscal year was 
approximately $8.3 million, which is approximately 10% of the $70 million annual goal.  
He continued to note an internal review of research dollars received through the Office of 
Institutional Research has identified $44 million in research dollars that counts toward the 
campaign total. President Armstrong noted that individuals and alumni constitute the 
majority of the Cal Poly donor basis.  There is potential for more foundation and corporate 
giving, while continuing to mature our fundraising efforts in all areas. Alumni Giving is 
an area that we can continue to grow and improve performance relative to other CSU 
campuses 
 
CEO Report & University Update 
President Jeff Armstrong noted the budget for Cal Poly.  University budget deficit 
predictions continue for Housing, Parking and Corporation. Exact amounts continue to 
fluctuate mainly based on number of residential students. 
 
President Armstrong continued on to provide an update on the University’s response to 
COVID-19 in terms of maintaining the health and safety of Cal Poly students. President 
Armstrong reported state funding and budget reductions will not be sufficient.  
Cal Poly has run 55% of COVID tests in SLO county, accounting for 43% of cases. Mr. 
Armstrong reported the new testing methods that will allow for the testing of about 4000 
students a day. President Armstrong went into detail of Cal Poly’s responses to student 
violations of the county and school’s COVID policies. 
 
Development Priorities, Goals, and Progress Updates 
To keep the Board members updated on Development fundraising efforts in their 
respective areas, Campaign Priorities, Goals, and Progress update reports were given by: 
College of Engineering Dean Amy Fleischer; College of Agriculture, Food & 
Environmental Sciences Dean Andy Thulin; Orfalea College of Business Dean Scott 
Dawson;  College of Science & Mathematics Dean Dean Wendt; College of Architecture & 
Environmental Design Dean Christine Theodoropoulos; College of Liberal Arts Dean 
Philip Williams and Grant Kirkpatrick presented on behalf of the Vice President for 
Student Affairs Keith Humphrey. 
 
Roundtable-updates 
No business needed to be discussed in Executive Session. 
 
Adjournment 
With no further business to discuss, the meeting adjourned at 12:30 p.m.  
 
 Respectfully submitted, 
 
 
 
 
 Bill Swanson 
 Chair, Cal Poly Foundation Board 
 




