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INVESTMENT & AUDIT SPECIAL JOINT COMMITTEE MEETING 
 

Friday, April 17, 2020, 2:30 PM 
Zoom Video Conference 

 
MINUTES 

 
Committee Members Present:  
Jeff Armstrong Josh Machamer Bob Taylor 
Mike Applegate Rob Moore Bill Swanson 
Marc Benadiba John Salmonson Bob Wacker 
Mark Harris Bill Swanson  
   
Committee Members Absent:  

Chuck Harrington Saira Malik  
   
Board Members Present:   
Richard Jacobsen Cindy Villa  
Phil Bailey Laura Pickering  
   

Staff:   

Stacy Cannon Ericka Horn Lisa Rockwell-Harpster 
Aaron Curti Grant Kirkpatrick  

 
Call to Order  
Investment Committee Chair Bob Wacker called the meeting to order and welcomed 
members from both committees.  Mr. Wacker announced a quorum of Investment 
Committee  present.  Mr. Applegate is in attendance on behalf of the Audit 
Committee. The meeting agenda consists of a marketing update and potential business 
impacts, with no action items.  
 
Endowment Performance Update 
Mr. Wacker refers to the updated report submitted by TIAA Kaspick prior to the Special 
Investment meeting on March 25, 2020, at which time a special report was generated 

rmance in light of current volatility of financial markets. 
Additionally, Mr. Wacker noted TIAA Kaspick provided current report through April 16, 
2020. Mr. Wacker informed the committee, per the updated report, that the endowment 
ended March 31, 2020 at $197 million, however as of April 16, 2020, the endowment has 
rebounded back up to $204.4 million. Mr. Wacker explained the growth can be largely 
attributed to federal government liquidity in the markets, although TIAA Kaspick has not, 
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at present, advised any additional tactical allocations regarding the health of the 
endowment. Discussion ensued regarding market volatility and COVID-19 crisis impacts 
to small businesses, as well as the implications of businesses moving their employees to a 
remote-work model. 
 
Endowment Review & Payout Analysis 
Foundation Treasurer Marc Benadiba reported the next endowment payout is scheduled 
for June 2020 and will be based on a 4% rate, applied to a rolling average of the last 12 
quarters by referencing a mark date of December 31 for each year, as is consistent with 
the spending rules in the Cal Poly Foundation Endowment Investment Policy. Mr. 
Benadiba reported that as of December 31, 2019, there were no underwater endowments, 
but for current endowments effective March 31, 2020, 322 of the 946 total endowments 
(34%) were underwater, a figure that includes scholarship and program endowments. Mr. 
Benadiba clarified that as of March 31, 2020, 123 of the 358 program endowments (34%) 
were underwater. 
 
Budget Implications 
Mr. Applegate ensured the committees that budget updates continue to be revised and 
modeled in a conservative manner as more information is available as to the impact the 
coronavirus may have on universities. Mr. Applegate, Treasurer Benadiba, and the Audit 
Committee will continue to adjust the revenues and expenses in the draft budget based 
on how the fiscal year ends. Mr. Benadiba explained a conservative approach for budget 
modeling, assuming a 5% return on all endowment investments, before the endowment 
management fees of 1.35% and the endowment payouts of 4%. Mr. Applegate reported 

 be down 
$800,000, while expenses are projected to rise by $378,000. The modeling projects a deficit 
of approximately $900,000 for the upcoming fiscal year. Regarding the end of FY 2020, Mr. 
Applegate reported the projected use of $4.3 million from a projected revenue income of 
$4.5 million, allowing a projected surplus of $193,000 on June 30, 2020.  
 
A directed raised the topic of looking to unfilled positions and reducing employee 
headcount as a potential solution to lowering the budget deficit. Discussion ensued; a 
consensus saw directors agree that a budget without a projected deficit should be modeled 
first, and headcount can be reassessed on a case-by-case basis. Mr. Applegate stated that 
if the FY 2020 budget was applied to FY 2021, the budget would see a deficit of over $1 
million. One director suggests leaving unfilled positions empty to help offset a projected 
deficit.  
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Adjournment
There was no further business and the meeting was adjourned at 3:30 p.m.
 
 

Respectfully submitted, 
 
 
 
Bob Wacker 
Chair Investment Committee  

      Cal Poly Foundation Board 
 
 
 
 
Mike Applegate 
Chair Audit Committee  

      Cal Poly Foundation Board 




