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Introduction 
 
The Recreation, Parks, & Tourism Administration Department has been actively involved 
in strategic planning for more than a decade to develop present and future directions for 
the program and as a component of the Council of Accreditation of Park, Recreation, 
Tourism and Related Programs process.  Key events in the past have included: 

• A vision process in 2001-02, “Where are we today? Where do we want to be? 
How are we going to get there?” 

• Identification in 2002 of four primary areas that contribute to the strategic vision 
of CAFES: environmental stewardship, leadership development, community-
based learning, and agritourism, ecotourism, adventure tourism, and event 
management programs. 

• Development from 2003-2005 of a revised program mission statement, 
philosophy, core values, and long range goals.  The goals coincided with the goals 
of the CAFES strategic themes. 

• A Campaign Readiness Assessment prepared by Netzel and Associates, Inc. in 
2007. 

• Development of a five year vision in fall 2007 including a SWOT analysis. 
• An environmental scan and SWOT analysis completed in 2008 by the RPTA 

Advisory Council. 
• Vision workshops with Jesse Sostrin Consulting in June and September 2008 to 

craft four components of a vision: our purpose, strengths, the results we create 
and the value that we add. 

• Development of a new mission statement, vision statement, and tagline in fall 
2008. 

• Upon commencement of department status in fall 2009, reassessment and revision 
of department goals and core values. 

• Creation of sub-goals in fall 2010 along with a timeline and responsibility for a 
portion of our 2010-2015 strategic plan.  The goals are evaluated at our annual 
retreat. 

• Core values revised slightly fall 2011 and fall 2012.  Tagline revised fall 2012. 
 
 

Mission, Vision, Values, and Goals of the Academic Program 
 
The mission, vision and values are realized through the RPTA Department’s tagline: 
“Live. Protect. Explore.”  In order to instill the mission, vision and values into the 
RPTA organizational culture, the tagline is prominent on the Department’s bulletin 
board, on promotion and related materials such as the department brochure, exhibit, 
banner display, water bottles, chap stick, a Facebook site, email signatures of faculty, and 
on the heading of the quarterly newsletter.  In addition an activity “Where is the RPTA 
water bottle?” has been designed to create a community where students become active 
members of the department’s culture by submitting photos of the water bottle during 
student adventures around the globe. 
 
The mission, vision and values of the RPTA Department are closely aligned with those of 
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Cal Poly, the College of Agriculture, Food, and Environmental Sciences (CAFES), and 
the profession. Common threads with the university and CAFES include a focus on the 
environment, diversity, community, lifelong learning, leadership and social 
responsibility. Similarities to the profession are evident from the California Park and 
Recreation Society (CPRS) purpose “to provide park, recreation, leisure and community 
service professionals and interested citizens with the knowledge and resources to enhance 
their leadership role in creating community through people, parks and programs.” The 
mission of CPRS includes fostering human development, increasing cultural unity, 
strengthening safety and security, promoting health and wellness, protecting 
environmental resources, facilitating community problem solving, and providing valued 
recreational experiences. The values of the CPRS entail inclusivity, accessibility, 
diversity of experience, spirituality, service to community, environmental stewardship, 
personal development, healthy lifestyles, professional growth, lifelong learning, and fun 
and celebration. A review of the mission, vision, and core values of the National 
Recreation and Park Association demonstrates consistency between this national 
organization and RPTA.  The mission of NRPA is “to advance parks, recreation and 
environmental conservation efforts that enhance the quality of life for all people.” NRPA 
core values include celebration, a commitment to inclusion and diversity, service, and 
stewardship.  Efforts to achieve the vision of NRPA emphasize community, livability, 
sustainability, human development, health and wellness, quality experiences, and 
stewardship. 
 
Mission 
The mission of the Recreation, Parks, and Tourism Administration Department is to 
advance leadership and knowledge in recreation, parks, and tourism. 
 
Vision 
The vision of the Recreation, Parks, and Tourism Administration Department is to 
promote healthy lifestyles, protect memorable places, and facilitate life-enhancing 
experiences for individuals, communities, and society. 
 
Tagline 
Live. Protect. Explore. 
 
Values 
The values of the Recreation, Parks, and Tourism Administration Department are: 

• Life-long learning 
• Sustainability 
• Diversity of experiences 
• Healthy lifestyles 
• Personal and Lleadership development 
• Service 
• Professionalism 
• IntegrityCommunity 
• Celebration 
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Goals 
The RPTA Department is a student focused “Learn by Doing” environment dedicated to 
the following goals: 

•   
Faculty will demonstrate a commitment to teaching excellence and innovation. 

• The program will promote environmental stewardship as it relates to the 
recreation, parks, and tourism discipline. 

• The program will seek opportunities to develop resources and partnerships. 
• Faculty will enhance the curriculum through state of the art resources, methods, 

and learning environments. 
• Faculty will prepare students professionally and academically for career success 
• Faculty will pursue professional development and scholarship. 
• The program will enhance student academic environment and achievement. 

 
 

Learning Outcomes 
 
The RPTA faculty have identified learning outcomes for the undergraduate program that 
are aligned with the University Learning Outcomes, as well as outcomes required through 
the Council on Accreditation of Parks, Recreation, Tourism and Related Professions 
(based on April 2013 revision of COAPRT standards). 
 

• Undergraduate Learning Outcome 1:  RPTA graduates shall be able to 
demonstrate entry level knowledge of a) the nature and scope of the profession; b) 
techniques and processes used by professionals in associated industries; and c) the 
foundation of the profession practice in history, science, and philosophy 
(COAPRT Standard 7.01). 
 

• Undergraduate Learning Outcome 2:  RPTA graduates shall be able to 
demonstrate the ability to design, implement, and evaluate services that facilitate 
targeted human experiences and that embrace personal and cultural dimensions of 
diversity (COAPRT Standard 7.02). 
 

• Undergraduate Learning Outcome 3:  RPTA graduates shall be able to 
demonstrate entry-level knowledge about operations and strategic 
management/administration in parks, recreation, and tourism (COAPRT Standard 
7.03). 
 

• Undergraduate Learning Outcome 4:  RPTA graduates will demonstrate, 
through a comprehensive internship of not less than 400 clock hours, the potential 
to succeed as professionals at supervisory or higher levels in park, recreation, 
tourism, or related organizations (COAPRT Standard 7.04). 
 

• Undergraduate Learning Outcome 5:  RPTA graduates should be able to think 
critically and creatively (ULO 1). 
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• Undergraduate Learning Outcome 6:  RPTA graduates should be able to 
communicate effectively, both orally and in writing (ULO 2). 
 

• Undergraduate Learning Outcome 7:  RPTA graduates should be able to 
demonstrate an expertise in the field of Recreation, Parks, and Tourism 
Administration and understand the field in relation to the larger world (ULO 3). 

•  
• Undergraduate Learning Outcome 8:  RPTA graduates should be able to work 

effectively and productively as individuals and in groups (ULO 4) 
 

• Undergraduate Learning Outcome 9:  RPTA graduates should be able to use 
their knowledge and skills in the field of Recreation, Parks, and Tourism 
Administration to make a positive contribution to society (ULO 5). 
 

• Undergraduate Learning Outcome 10: RPTA graduates should make reasoned 
decisions based on an understanding of ethics, a respect for diversity, and an 
awareness of issues related to sustainability (ULO 6). 
 

• Undergraduate Learning Outcome 10:  RPTA graduates should engage in 
lifelong learning (ULO 7). 

 
 

Strategic Vision 2020 
 

All current full-time members of the RPTA faculty met on Tuesday, July 23, 2013 to 
craft a strategic vision through the year 2020.  The department academic advisor also 
participated in the meeting.  Two new faculty with appointments commencing September 
2013 were not in attendance.  Areas addressed during the meeting included strategic 
directions and an outline of how to reach these strategic directions, key department 
strengths, a SWOT analysis, and student demand and student progress.  The academic 
advisor and department head met on Thursday, July 25 to identify efforts to enhance 
student success. 
 
Strategic Directions and Outline for Directions 
Where do we want to be in 2020? 

• When people think about our discipline and higher education, they first think "Cal 
Poly" 

• House industry relevant, progressive and active centers/institutes 
• Continue to enhance the national reputation of our faculty, students, and program 
• Thriving and innovative faculty in learn-by-doing pedagogy 
• RPTA designated space on campus (indoor, outdoor, labs, classroom, 

conference/event center, office, graduate students, storage) 
• Expanded graduate programs 
• Selected academic program by elite students across California 
• Every student has the opportunity for an international study experience 
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• Development of an integrated major core that can be offered on campus and in 
national and international settings 

 
How are we going to get to "2020"? 

• Endow faculty positions 
• Successful fundraising and advancement 
• Strengthen and expand industry partnerships 
• Increase graduation/retention rates (4 & 6 year) 
• Recruit from top 10% of California high school graduates 
• Offer scholarships to top 10% of applicants to the major annually 
• Actively recruit from partner schools 
• Offer graduate assistantships 
• Partner with international education programs and universities 
• Hire community-focused faculty committed to Cal Poly and learn-by-doing 
• Expand social media presence 
• Expand public relations output 

 
Five Major Strengths 

• Expertise, quality, and commitment of faculty and staff 
• National reputation of Cal Poly RPTA: the faculty, students, accreditation, 

attractiveness for faculty candidates 
• Community engagement: service learning orientation, internships, volunteer 

opportunities, 1,000 hour paid/volunteer experiences 
• Caliber of advisory council 
• Quality of students: community (campus and SLO) involvement, leadership skills, 

academics, involvement in the profession 
 
SWOT Analysis 
Strengths: 

• For the first time in program history four tenured and two tenure track positions; 
upon final approval, a third tenure-track position will commence fall 2014 

• High caliber undergraduate students and program 
• High profile advisory council 
• Strong service learning orientation/community engagement elements of the major 
• Formal internship and 1,000 hours of experience requirement are an asset 
• COAPRT accreditation with commendations in 2011 
•  Collegiality of faculty and faculty collaboration 
• A curriculum that is flexible and responsive to industry standards 
• Experienced leadership of RPTA Department Head 
• Established research agendas of individual faculty 
• Excellent academic advisor 
• Current and incoming faculty with expertise in sustainability, globalization, 

leadership, pedagogy, inclusive excellence/diversity 
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• Commitment of RPTA staff and faculty to the students and department 
• Integration of social media in departmental marketing, activities, and curriculum 

 
Weaknesses:  

• Lack of adequate department office space 
• Lack of adequate space for storage/supplies 
• Lack of lab space 
• Limited financial and physical resources dedicated to the department 
• Small graduate program that needs additional students, funding, space, 

assistantships and other resources to reach its potential 
• Ratio of faculty to students 
• Additional fundraising necessary 
• Salary base of alumni limits gift potential 
• Overworked faculty and concerns of burnout 
• Currently no general education class taught by the department 
• Need more faculty and resources to achieve our 2020 vision 

 
Opportunities:  

• Reputation outside of Cal Poly around the country and in industry is very good 
• The program is well connected to industry through advisory council members 
• Approval of three new tenure track faculty in two years 
• Adaptive curriculum to meet industry and student demand 
• New administrative leadership at Cal Poly and in CAFES 
• General education courses 
• Chumash Challenge as leadership development resource for the entire university 
• Creation of the Center for the California Experience and other institutes/centers 
• Full-time administrative support coordinator (still opportunity, because open 

position not yet filled) 
• Major player in event/conference center and hotel development @ on campus 
• Global education embraced by faculty and students 

 
Threats: 

• Unstable budget 
• Industry budget reductions (cuts to community recreation programs; parks and 

recreation agencies) 
• Low financial base for fundraising among alumni 
• Competition with UC schools and other CSUs for graduate students 
• Cal Poly not known as graduate education school 
• Trend toward doing away with concentrations 
• Other CSUs with the same historical and philosophical background as RPTA are 

adopting an emphasis in hospitality 
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Student Success 

 
Student Demand 
The past three years have seen the highest application levels for freshmen and transfer 
students to the major over its 37-year history.  To continue with this level of excellence 
and to expand the pool of applicants the department will implement the following: 
 

• Recreate the hometown heroes program specific to RPTA 
• Directly contact partner schools to recruit a diverse student population 
• Review admission criteria for transfer students to improve quality of incoming 

students during years when acceptance rate is higher for transfer students 
 
RPTA ADMISSIONS PROFILES 2009-2013 
 
FRESHMEN    TRANSFERS 

Year Apps HS 
GPA SAT ACT 

New 
FTF 

Target 

Total 
Enrolle

d 

TR 
Apps 

TR 
GPA 

New 
UDT 

Target 

Total 
Enrolled 

2009 191 3.63 1160 25 44 51 78 3.34 11 17 
2010 172 3.50 1149 25 53 65 92 3.57 11 15 
2011 211 3.69 1200 26 53 53 80 3.47 18 12 
2012 229 3.74 1202 26 38 43 95 3.31 13 19 
2013 269 3.85 1221 27 53   95 3.13 36   

 
 
Student Progress 
Several efforts have been developed over the past year and will continue as the staff and 
faculty strive to increase the already outstanding graduation and retention rates of the 
major.  These will include: 

• Continue to enrich the peer advising program initiated fall 2012 
• Continue to run a report of graduation dates 
• Continue to send emails each quarter during open enrollment 1-2 quarters before 

students indicate they are graduating.  It is recommended that these students meet 
with the department academic advisor 

• Continue with follow up emails to students who did not pass the WPE for options 
to complete the GWR 

• Continue with a centralized management system of the AP/DQ process 
• Continue to take a more active role with students on AP; every student receives 

email from the academic advisor, suggesting a meeting for academic action plan 
first time a student is on AP; the meeting is required subsequent times 

• Continue to increase collaboration with the evaluations office for facilitation of 
course substitutions, concentration forms, and reviewing reasons for grad denial 

• Initiate implementation of a restructured senior project fall 2013 
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• Investigate moving towards an integrated core 
• Continue with follow up email to students who have been denied graduation 
• Formally assign faculty to call students who have been denied graduation 
• Recreate the hometown heroes program specific to RPTA 
• Directly contact with partner schools to recruit a more diverse student population 
• Review admission criteria for transfer students to improve quality of incoming 

students during years when acceptance rate is higher for transfer students 
• Reinstitute the major’s peer mentoring program 
• Initiate a systematic advising process – step one student sees peer advisor, step 

two student meets with academic advisor, step 3 student meets with faculty; 
incorporate this plan into email sent to students and in RPTA 110 

• Review and revise process for assigning faculty advisors 
• Develop formal policy of no double majors and no double concentrations 

commencing fall 2013 
• Reinstitute the major’s peer mentoring program 
• Investigate a change in the unit structure of the internship to increase four year 

graduation rates (many students complete the internship during the summer 
following four years of enrollment) 

 

RPTA SIX-YEAR GRADUATION RATES 

YEAR 
GRADUATED 

WITHIN 6 
YEARS 

GENDER: 
WOMEN           

(6 YEARS) 

GENDER: 
Men                

(6 YEARS) 

2002 79.1 83.7 66.7 
2003 84.3 86.8 76.9 
2004 69.2 85.2 33.3 
2005 78.8 84.3 60.0 
2006 84.4 87.2 76.5 

 
 

RPTA FOUR-YEAR GRADUATION RATES 

YEAR 
GRADUATED 

WITHIN 4 
YEARS 

GENDER: 
WOMEN     

(4 
YEARS) 

 GENDER:     
MEN                    

(4 YEARS) 

2004 51.3 66.7 16.7 
2005 39.4 47.1 13.3 
2006 45.3 55.3 17.6 
2007 50.8 55.1 33.3 
2008 48.3 52.5 40.0 
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RPTA BACHELOR’S DEGREES AWARDED 
YEAR HEADCOUNT 

2007-08 85 
2008-09 75 
2009-10 89 
2010-11 81 
2011-12 68 
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