society.”
Topic Responsible
1) Sharing Time & News All
2) Fall Quarter Activities — Calendar Update
a) NRPA Conference Sept 14-17 & Quiz Bowl Brian//Keri/Rw/Susan/Bill
-b) Fall Conference CAFES college meeting Sept 14, mgmt. meeting Sept 15 Marni/Bill
¢) WOW Academic Day Sept 16 Marni/Bill
d) Fall Preview Oct 16, 10:15-11:00 & 11:15-12:00 Bill
e) RPTA Advisory Council Oct 9, reception Oct 8, The Cliffs Resort Bill
f) CPRS District 8 Conference Oct 22 Santa Maria Keri
g) Timeline for RPT materials Kevin Oct 15; Keri/Susan Nov 2 Bill
h) RPTA 40" Anniversary Celebration Feb 27, The Cliffs Resort Bill/Kathy
i) Other??? :
3} Hospitality Academic Program Initiative Bill/Ru
a) Review week of Sept 7 consultant process
b} Master plan update
¢) Next steps
d) Questions?
4} Santa Margarita Ranch
a) Recap opportunities All
5) Staffing
a) 15-16 staffing plan Bill
b} Fall supervisions Bill/Ru
¢} 15-16 unit assignments Bill
d) College committees new & continuing appointees Bill
e) Emergency preparedness: RPTA should have plan, appointee? Bill
f) CAFES student advisory council: recommend three students by Oct 1 Bill
g) RPT committees Bill/Ru/Brian
h) Other committees — university, state, national; holes we need to fill? All
1) Expanding TTRA involvement Bill
6) Budget Bill/Kathy
a) State budget
b) $75,000 equipment allocation: identify further needs
¢) Status of Discretionary, Oreggia and Excellence accounts
d) CBF new process being established 80% personnel/20% committee decision/amt to depts
T} Assessment Ru

Agenda
2015 RPTA Fall Retreat

&8:30am-5:00pm September 11, SeaCrest
Continental breakfast & lunch provided

MISSION: “TO ADVANCE LEADERSHIP & KNOWLEDGE IN RECREATION, PARKS, & TOURISM”

VISION: “To cultivate leaders and innovators in industries that promote healthy lifestyles, protect

a) Review university report of RPTA (see assessment documents)
b} Timeline for [5-16 report
c) Critique of assessment needs

memorable places, and facilitate life-enhancing experiences for individuals, communities, and the global



d) New five year plan needed
8) Interim Associate Dean, Nanine Van Draanen visit
9) Lunch

10} CAFES Strategic Vision
a) service committees — volunteers to serve on the action teams
b) attend kick-off meeting for all action teams in October

11) RPTA Strategic Vision
a) View Feb 27 presentation to Advisory Council — does it still resonate?
b} Review & discuss strategic initiatives & advancement goals from Feb 2015 (see attached)
¢) Aligning these two documents

12} Curriculum Planning
ay 2017-19 Curriculum
b) Clean slate curriculum planning: with EXPERIENCE in mind
¢) BYU example (see attached)

13) CAFES Advising
a) Expectations of faculty as advisors
b) Assignment of students to faculty advisors
¢) Concentrations process
d) Update RPTA advising plans and peer advising
¢) AP/DQ process

14} Student Assistant
a) Social media Brooke Campbell
b) Interested student
¢) Reassessing structure of position(s)

15) Senior Project
a) Updates

16) Internships
a} Updates

17) Grad Program
a) Updates

18) Student Clubs Plans/Changes
a) RPTA Club
b) Rho Phi Lambda

Ru

Ru/Bil

All

Dianne/Ru/Bill

Kathy/Bill

Brian

Ru

Marni

Marni
Bill
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Agenda

2015 RPTA Fall Retreat
8:30am-5:00pm September 11, SeaCrest
Continental breakfast & lunch provided

MISSION: “TO ADVANCE LEADERSHIP & KNOWLEDGE IN RECREATION, PARKS, & TOURISM”

VISION: “To cultivate leaders and innovators in industries that promote healthy lifestyles, protect
memorable places, and facilitate life-enhancing experiences for individuals, communities, and the global

society.”
Topic Responsible
1) Sharing Time & News All
2) Fall Quarter Activities — Calendar Update
a) NRPA Conference Sept 14-17 & Quiz Bowl Brian//Keri/Ru/Susan/Bill
b) Fall Conference CAFES college meeting Sept 14, mgmt. meeting Sept 15 Marni/Bill
c) WOW Academic Day Sept 16 Marni/Bill
d) Fall Preview Oct 16, 10:15-11:00 & 11:15-12:00 Bill
e) RPTA Advisory Council Oct 9, reception Oct 8, The Cliffs Resort Bill
f) CPRS District 8 Conference Oct 22 Santa Maria Keri
@) Timeline for RPT materials Kevin Oct 15; Keri/Susan Nov 2 Bill
h) RPTA 40™ Anniversary Celebration Feb 27, The Cliffs Resort Bill/Kathy
1) Other???
3) Hospitality Academic Program Initiative Bill/Ru

a) Review week of Sept 7 consultant process
b) Master plan update
¢) Next sleps

d) Questions?
3K ——— ket DR 4 WeREL  (umiaeo GIKND ——

4) Santa Margarita Ranch

a) Recap opportunities All
5) Staffing
a) 15-16 staffing plan Bill
b) Fall supervisions Bill/Ru
c) 15-16 unit assignments Bill
d) College committees new & continuing appointees Bill
e) Emergency preparedness: RPTA should have plan, appointee? Bill
f) CAFES student advisory council: recommend three students by Oct 1 Bill
" g) RPT committees ‘ Bill/Ru/Brian
h) Other committees — university, state, national; holes we need to fill? All
1) Expanding TTRA involvement Bill
6) Budget Bill/Kathy

a) State budget

b) $75,000 equipment allocation: identify further needs

c) Status of Discretionary, Oreggia and Excellence accounts

d) CBF new process being established 80% personnel/20% committee decision/amt to depts

7) Assessment Ru
a) Review university report of RPTA (see assessment documents)
b) Timeline for 15-16 report
¢) Critique of assessment needs



d) New five year plan needed
8) Interim Associate Dean, Nanine Van Draanen visit
9) Lunch

10) CAFES Strategic Vision Ru
a) service committees — volunteers to serve on the action teams
b) attend kick-off meeting for all action teams in October

11) RPTA Strategic Vision Ru/Bill
a) View Feb 27 presentation to Advisory Council — does it still resonate?
b) Review & discuss strategic initiatives & advancement goals from Feb 2015 (see attached)
¢) Aligning these two documents

12) Curriculum Planning All
a) 2017-19 Curriculum
b) Clean slate curriculum planning: with EXPERIENCE in mind
c) BYU example (see attached)

13) CAFES Advising Dianne/Ru/Bill
a) Expectations of faculty as advisors
b) Assignment of students to faculty advisors
c) Concentrations process
d) Update RPTA advising plans and peer advising
e) AP/DQ process

14) Student Assistant Kathy/Bill
a) Social media Brooke Campbell
b) Interested student
¢) Reassessing structure of position(s)

15) Senior Project Brian
a) Updates

16) Internships Ru
a) Updates

17) Grad Program Marni
a) Updates

18) Student Clubs Plans/Changes
a) RPTA Club Marni
b) Rho Phi Lambda Bill
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Rec, Parks & Tourism Admin,.
Faculty Assi ents

AL Zoi5-e

Bill Hendricks
Accreditation Requirements
Mgmt of teaching, research, public service functions
Participation, prep, mgmt of budget
Implementation of policies and procedures related to students
Implementation of policies and procedures related to faculty
Development, mgmt and evaluation of curriculum

Interpreted to include:

Student recruitment, retention, dismissals
Administer unit/student records

Hold unit meetings

Supervise clerical/student staff
Budgetary control

Distribute teaching loads

Evaluate faculty

Provide professional growth opportunities

Change of Major Students
Academic Probation Students dismissal/reinstatement

Adyvisory Council _ : ‘
SLOCAPRA Rep. (ZEV (A
Accreditation Coordinator :

Af éN Kd// /'[ Advancement | :
fonok gecl o Phi Lambda Advisor —— WMF _

SOAR

—

-Marni Goldenberg %?\/
College-based Fees Committee

MM/ ~——=—5%RPTA Club Advisor— St BaNGrer—
Graduate Coordinator (winter/spring) r

éw S rOuth&r,m“%&emee:éecreaﬁonm : A e
wowl W W= {‘@JNA < ONCENTRATRN) —

Jerusha Greenwood W |
Class Scheduling : _
DR/ —

Internship Coordinator

5{ W
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» Scholarships & Awards=— SUéAiQ

Brian Greenwood

Sport Management Arer (ON CENS M@

Graduate Coordinator (fall)

Communications Ssessomn ST'QA@g

Website duisen — % :u—-FQDNME Hﬁ\’@/ mmq" o) —
Senior Project Coordindtor

Academic Quiz Bowl Coach

Keri Schwab
District 8 Educators Rep

_Newsletter Faculty \! ‘)ﬁ ,WD
Ssusar W ML/W‘T M DF” no
“ommunity Recreation Management
—Assessment-Assistant-{falh—
(D WMINIGATIONS S TRATICST
yam Mackenzie

Sus @] >~
A .,;.:_:_::.-..L- BOWT ASgistant Coach (winter/spring) <@ W‘V’H’lﬂ t
istant-haterr sty TANS (Tlo AW 4205

g T oesdinater : =~/

H”T" N va& QEN VATION — coorRNaTDR.
Kevin Lin ’ ‘,.) th_é—
} Event Planmng & Management Concentration 24 m D1

2 Oen House Commlttee
2 oW L ACAD iC. Dayy<oe N 7AT ol

Migemtotts JEIW PLREYICE ,.

Auction & Dinner CEQ

e

College & University Committee Assignments

~~ Peer Review Committee Marni -
~~Graduate Studies & Research Committee ~ Marni; Brian (fall)
Curriculum Committee - Ru Bﬁf | O

" Professional Leave Committee
,/E(mployment Equity Facilitators Marni, Susan 1@:
~Open House Committee - Kevin —
Recruitment & Diversity Committee - (B} @ KDZI
" Instructional Enhancement Committee — o1 arni

Distinguished Scholarship Committee - Bill
~——Academic Senate — Ru

RPT Committees
S. Mackenzie Ru (Chair); Brian, Marni
K. Schwab Brian (Chair); Marni, Ru
K. Lin Brian (Chair); Marni, Ru




CAL POLY

SAN LUIS OBISPO

College of Agriculture, Food
& Environmental Sciences

Recreation, Parks & Tourism
Administration Department

Update February 23, 2015

Strategic Vision

The vision of the department is to cultivate leaders and innovators in industries that promote
healthy lifestyles, protect memorable places and facilitate life-enhancing experiences for
individuals, communities, and the global society.

Department Strengths & Coinciding Faculty

1.

2
3.
4,
5

Hospitality & Tourism - Jerusha Greenwood, Susan Mackenzie, Jamie Wa]lacef KENIN L-l"f\J

Event Planning - Kevin Lin, Jennifer Prentice

International Education - Marni Goldenberg, Susan Mackenzie, Keri Schwab |/\BM N [_’ Q
Leadership & Youth Development — Marni Goldenberg, Brian Greenwood, Kerl Schwab

Research in Outdoor Recreation, Recreation Resource Management, Sustainable &

Adventure Tourism, Positive Youth Development, Outdoor Leadership - Marni Goldenberg,

Brian Greenwood, Jerusha Greenwood, Bill Hendricks, Susan Mackenzie, Keri Schwab/ KBJI LN

Strategic Initiatives
1. Develop industry relevant, progressive & active research centers/institutes = EIN\

2.

3.

4.

Maintain a thriving & innovative faculty dedicated to the teacher-scholar model
a. Become the leader in developing an interdisciplinary hospitality academic program
at Cal Poly
b. Expand leadership & youth development as a growth area with connections to

CAFES majors
Develop event planning course for non-mgajors 4&[4&/
-ste}eop-wurkﬁﬁe-bafaﬁﬁe‘(?ﬁ‘murse

Develop ag/wine/food course for CAFES majors
Develop online event planning graduate program
g. Develop event planning minor
Become the selected program by elite students across California
a. Initiate hometown heroes program
b. Actively recruit from partner schools
c. Recruit and offer scholarships to students among top 10% California high school
graduates
Offer an international educational opportunity to every RPTA student
a. Revamp-gese curriculum to develop unique global learning opportunities
b. Expand collaboration with CP International Center and Extended Education

Mmoo

Advancement Goals K/E)’L/ EN D) D Cl%g; /N ETM

1.

£ Oy SR 0 b

$4.5 mil - Endow director of research center & staffing/funding

$1 mil - International learning program integrated into core

$9 mil - Endow three faculty with specific expertise in hospitality management
$1 mil - Scholarships for incoming students
$3-mil-Endewyouth-developmentfacuity

$1 mil - Computer lab/graphics/conference innovation center

$1 mil - Develop online/hybrid graduate program



