
Advisory Council Meeting 

October 1, 2010 

 
Cal Poly State University- San Luis Obispo 

College of Agriculture, Food and Environmental Sciences 

Recreation, Parks & Tourism Administration Program 

 

Council members present: 

 Michael Alamo, Victor Barothy-Langer, Ed Conn, John Flaherty, Danella George, Charlotte 

Gorton, Dianne Hoover, Lisa Mayo, Tim Ryan, Jonelle Tannahill, Terry Westrope, students 

Teagan Lazzarotti, Ryan Swearingen, Courtney Winters 

 

Faculty present: 

Bill Hendricks, Brian Greenwood, Marni Goldenberg, Jeff Jacobs, Cynthia Moyer 

 

Students present: 

Dani Correll, Erika Norling, Megan Oliver, Megan Murphy 

 

Guests present: Hunter Francis, Mary Pedersen 

 

I. Introductions- Charlotte Gorton 

 

II. RPTA updates and potential projects- Bill Hendricks 
 

a. Sustainable Tourism Marketing Handbook- an online living document that will be 

presented at the California Sustainable Tourism Summit Oct 14-15 in Lake Tahoe 

b. State Parks Academy 

i. Relocation to San Luis Obispo 

ii. Possible enrollment for Academy students in Cal Poly continuing 

education 

c. Quality of Life Plus 

i. 2 projects: 

1. Bike race/ ride from Half Moon Bay to San Luis Obispo 

2. Implementing a challenge course in San Luis Obispo 

d. Enrollment at Cal Poly is down per CSU mandate, enrollment in RPTA is at its 

highest ever (312 students) 

e. 15 of 94 transfer students were accepted for the 2010-2011 school year 

f. RPTA graduation rate is 10% higher than the CAFES and Cal Poly 

g. There are no longer furloughs 

h. There is one faculty member on leave 

 

III. Senior Project Feedback- given by Brian Greenwood, answers by Advisory 

Council members 



a. As an employer, it was recommended that there be a manual created for what an 

internship should provide- response was that there is already a manual in 

existence 

b. Suggested that there should be a decent structured follow-up for the internship 

between student and employer 

c. Suggestion to coach the intern on seeing the value of the internship on their 

resume and their talking points when interviewing 

d. Require a reference letter or evaluation from the internship company/ organization 

for the student 

e. Find internship opportunities with people who are willing to dedicate their time 

f. Council leaning towards the internship plus program.  

g. Combination of internship and creating a product that makes students employable. 

h. Writing a report while interning may distract the intern; they wouldn’t get all the 

experience offered.  

i. Have student provide a document for the agency at the end of the internship. 

j. Capstone experience could be folded into internship plus.  

k. Support for the academic research component- will prepare students for the data 

parts. 

l. If you continue with academic research, contact NRPA/ CPRS/ etc to find out 

what research would be beneficial 

m. Choose something that allows the program to be proactive and that can change 

based on current trends. 

n. Require something that will provide students an opportunity to see what the 

politics of the industry are involved- prepare students for the political side. 

o. Students need to know/ be prepared for corporate culture 

 

A. Capstone Experience- project-based class with 5-15 students supervised by one faculty 

member. Partnerships forged with area and/ or regional organizations to plan/ implement 

events, youth programs, trips, etc. Research more evaluative in examining the success of 

event/ program. 

 

-responses:  

 1. This can be a valuable tool both for the university and its students. An organization 

could benefit immensely from the labor pool and resources of the students. Everyone wins! 

 2. Shows ability to work with teams. Results with a deliverable. Critical thinking 

involved when adapting for the next event.  

 3. Tied with Internship Plus- both offer the “learn by doing” opportunity that sets Cal 

Poly apart. They should both be required.  

 4. Good choice given the university’s high profile presence in the local community and 

the opportunity for the Central Coast region to grow tourism within the State of California, 

and the need for students to have realistic and significant work experiences (which will help 

them land jobs upon graduation).  

 5. Might make for more efficiency. Limit the number of projects and lessen our 

community impact.  

6. From an active/ adventure travel business perspective, this is the most valuable option. 

The nuts and bolts of the operation of my business is basically a series of events and trips. 



Clients come with us for anywhere from 2 hours to almost 2 weeks. Each booking party 

could be viewed as a separate project in that they may have different expectations and 

requirements even though they are taking the same trip. The evaluation of the experience is 

very straightforward as it is primarily based on the feedback of the clients. It would also be 

beneficial to evaluate from a budget perspective. 

7. Capstone/ deliverable will provide students an opportunity to have communication 

experience with jobs/ people outside of the department.  

 

 

B. Academic Research- every student must develop and conduct a research project in working 

first with one instructor in a class setting and then paired with an individual faculty advisor who 

oversees completion. Emphasis is placed on learning how to conduct research and write an 

academic paper.  

 

-responses 

1. I would see this as the least favorable choice. By the time the students reach this 

milestone, another paper is not what they need. I believe that they need actual, practical 

experience in the “learn by doing” philosophy.  

 2. Not necessarily “reality”. 

 3. More important that students have exposure to business and real working examples in 

their field. 

 4. Would be good for the academic thinker, the balance of the team/ group/ hands on 

person with the person who looks at detail, works independently with minimal direction and 

produces a deliverable related to a question in the industry. The government has applied 

research.  

 5. These projects are very valuable tools to the industry because we have to provide 

members data to justify our existence.  

 6. Students already do a lot of research in classes- grant applications, sponsorship 

strategies, endowments, etc.  

 7. I think this is valuable from a more general perspective. From a business standpoint, a 

more practical oriented senior project (like Capstone Experience or Internship Plus) would be 

more valuable. 

 

C. Internship Plus- Our accreditation already requires a 400-hour internship as their terminal 

experience, but this model would involve a “product” to be generated during that internship 

experience. We currently only require bi-weekly reports by the students and two evaluations. In 

this model, students would be required to develop a manual or some deliverable for the 

employment agency as their senior project. 

 

-responses 

 1. Having at least 400+ hours as an intern is invaluable experience for a graduating 

senior. The agency should be required to provide the student with as much exposure to the 

agency as possible by giving a variety of opportunities to that student. By requiring the student to 

also product a manual for that agency may narrow the experience somewhat.  

 2. I like the idea behind this as it would add value to the employer offering the internship. 

However, some internships might not be as appropriate for others as this. The deliverable might 



end up being more of a “make-work” project that the employer may have to think up, but might 

not add value. 

 3. Great idea- maybe have a section on what a student can and should gain from this 

experience. 

 4. Not enough time to successfully create and launch a “product”. 

 5. The idea that you are requiring a manual or some kind of deliverable product is 

excellent. Please be sure that the agency has feedback throughout the project. Our agency as 

benefitted over the years with a number of students who have to do community service hours. 

These students have been highly valuable for those term projects. Need to have a streamlined 

system of getting interns. Can be combined with Capstone Experience.  

 6. Another plus for potential employer as a deliverable is produced. Allows students that 

opportunity to test the waters of their fields. Need to make sure you have a supervisor for an 

intern that has time and dedication. 

 7. Really gets students into a business and learning. All aspects of event and how to work 

with corporate partners. Great potential for exposure to more potential employers. Great for 

portfolio in more competitive markets. Require an exit interview/ portfolio walk.  

 8. I like this for the reasons stated above. Practical, applicable experience.  

 

 

D. Student Choice- 

a)  Students have a choice between capstone experience or honors thesis 

 

-responses 

 1. Might be a good option, depending on what type of career the student is contemplating. 

If one is considering an academic or more theoretical career, perhaps an honors thesis is better. 

 2. Needs higher achievers that can work independently or on a team.  

3. Student choice will allow for students to work on what they feel would be beneficial. 

 

 b) All students  required to do “internship plus” with some students afforded the option of 

also completing an honors thesis. 

 

-responses 

 1. First pick- as a long time professional in the field, giving students a choice is the best 

option. Some students may want to enter academia and the research thesis, along with practical 

experience, is critical to their long term success. 

 2. Thesis would be for 3.0 GPA.  

 3. I like this option best- it requires more individual effort toward the completion of the 

degree program. If you use the apprentice as a model for group success, one person’s inabilities 

or deficiencies can drag down a group effort.  

4. Honors thesis option could free up faculty to devote more time to the students who 

want to do the research- will make the projects of better quality.  

 

 

Other responses: 

 -As a point of reference- I have worked with many, many interns from the Cal Poly 

RPTA program for many years in municipal recreation, adventure travel and community health 



projects. Overall, I believe all students should be required to provide a written report in the style 

of a “research project” so that they learn some technical writing skills. It could be short in some 

options. I also believe that all of these options are valid and would work well for different 

students and also provide some excellent value to internship providers.  I believe that the projects 

need to be pushed into the “junior” year of college so they are completed within the 4 year 

timetable. In the past there were times where good internship opportunities were available in 

summer, however the department did not have necessary faculty available to facilitate these 

internship opportunities. The interns have always exceeded my expectations. This department 

produces graduates who are ready to being their working lives. That is not also the case with 

other Cal Poly internship programs or graduates. This department does a wonderful job on 

preparing the students. With other Cal Poly departments, I have had students cancel their 

scheduled internship on the first day of the quarter. This was devastating as I had built the 

workload and projects to a level that would provide an excellent opportunity for the student. My 

work was overwhelming for the quarter when this happened.  

 

 

 

IV. Recommendations for new advisory council members- discussion by 

Advisory Council members 
a. Someone from an attraction 

i. Hearst Castle, Great America, Academy of Science, etc 

b. More from Northern California 

c. Someone from CALTIA- possibly John Severini executive director 

 

V. CAFES Center for Sustainability- presentation by Hunter Francis, Director 

 
a. Can help any group facilitate professional development 

b. Workshops/ lectures 

c. Annual fundraiser dinner Oct 23 at Hearst Ranch 

 

A. What direction should RPTA go with the Center? – Advisory Council members 

-responses: 

 1. We have a broader mission/ outreach than the Center, we could get lost in it. 

2. Instead, possibly look into taking over the CA Sustainable Tourism Summit 

and a Sustainable Tourism Center as discussed at winter 2010 advisory council 

meeting 

  - could bring in sponsorship 

- benefit to run the symposium as a department- 

- run sustainable tourism as a separate center, but bring in the College of 

Agriculture to be involved through us (RPTA) 

- summit could lead to starting our own Center 

- we want to be flexible 

 



VI. International College of Management, Sydney, Australia- 

Presentation- presentation by students, Erika Norling, Megan Oliver, Megan 

Murphy 
a. Provides hospitality classes, how to be professional in a corporate world 

b. Learn by doing philosophy 

c. Offers internship opportunities through the program 

d. International events, contemporary issues of special event classes 

 

VII. Review Council Guidelines- Charlotte Gorton 
a. Positions will remain the same 

b. No changes to the guidelines 

c. Goals (continuing goals): 

i. Highlighting students: 

1. Set up a conference scholarship by sponsors that is just open to Cal 

Poly 

2. Should be recruiting to Native American students 

3. Set up meetings at conferences (CALTIA) with internship 

opportunities companies 

4. Find ways to enhance the career fair 

ii. Coaching day/ mentoring program 

1. Possibly tie it in to one of the meetings, lunch interviews 

2. Council members could volunteer to mentor 1 student, possibly 

more if wanted 

3. Come to the meeting the day before to meet with students 

  

VIII. CAFES updates- Mary Pedersen, Associate Dean, CAFES 
a. Reduction in student enrollment campus wide, 225 students lower college wide, 

RPTA has more students 

b. Budget: had federal money come in 

c. Student success initiatives: try to graduate more students  

i. Super Senior Initiative 

ii. Make it easier for students to know the path to graduate 

iii. Freshman block scheduling 

iv. Clear curriculum sheets 

d. Have become more serious in Academic Probation initiative 

e. New change of major policy campus wide 

i. Will be online 

ii. 2 criteria: eligibility, max of a 2 quarter contract 

iii. Every department can now decide their criteria 

f. Expected academic progress (EAP) 

i. Monitors the units per quarter you’re taking for your degree and requires 

“x” amount of major courses every year 

ii. Done to encourage students to graduate in a timely manner 

g. New advisory model for the College of Agriculture- mix between professional 

advisors and faculty 

h. Big push for diversity in faculty and staff 



i. Global awareness 

 

IX. RPTA Club- Ryan Swearingen, president 
a. Goals: social, educational, professional 

i. Social- provide events, trips 

ii. Educational- workshops (life skills, tours, guest speakers, etc), mentoring 

program 

iii. Professional- community volunteer opportunities, networking 

 

X. Rho Phi Lambda honors society- Courtney Winters, president, and Teagan 

Lazzarotti, vice president 
a. Wanting to initiate new members 

b. Professional Partner’s Exchange 

c. More networking opportunities 

d. This year there will be an initiation every quarter 

 

XI. Winter Quarter Accreditation Visit- Bill Hendricks 
a. Next visit will most likely be in mid- January 

b. Part of accreditation is getting council from the industry 

c. Standards are focused on student learning outcome assessment 

d. Will need some council members to be accessible  

*new college representative from council: Mike Alamo 

 

XII. Plans for Winter Meeting- Charlotte Gorton and Bill Hendricks  
a. Have meeting coincide with the RPTA Auction, February 25- meeting on Friday, 

auction on Saturday 

b. Make updates as a written report 

c. Don’t need to elect officers next meeting 

d. Provide more networking opportunities between council members during the 

meeting 

e. Meet with students over lunch during the meeting 

f. Panel discussion with students 

g. Possibly have the social event on the Friday night of the meeting 

h. Possible meeting locations: 

i. Edna Valley, Alumni House, Courtyard Marriot 

i. Senior project presentations at the meeting 

j. Exposure to more students 

k. Possibly have students plan the social 


