
CSU Student Success Framework
CAL POLY RESOURCE GUIDE

The California State University (CSU) Student Success Framework aims to improve opportunity outcome gaps,
strengthen career readiness and advance social mobility for all CSU students. Led by the following guiding principles:

▶ STUDENT-CENTRIC:  Center decisions, strategies and actions around the needs, experiences and aspirations of students.

▶ EQUITY-DRIVEN:  Approach all aspects of the Framework through an equity lens.

▶ DATA-INFORMED:  Use data to inform recommendations and measure outcomes.

▶ COLLABORATIVE:  Fully engage the CSU and statewide stakeholders.

▶ TRANSPARENT:  Foster trust and accountability by consistently communicating in an open manner.

THE NEW CSU
STUDENT EXPERIENCE

The CSU Student Success Framework
is working to ensure the CSU
Promise, that every student will
graduate with the opportunity for a
first career job and/or a clear path to
further study.

COST OF ATTENDANCE 

Every student in California will be
able to afford the total cost of a
CSU degree.

ADVISING PATHWAYS

Every student will have clear
curricular and co-curricular
pathways to their academic and
career goals.

TEACHING AND LEARNING

Every student will experience an
inclusive, accessible and
intentional teaching and learning
environment.

STREAMLINED EXPERIENCE

Every student will have a digitally-
enhanced, personalized, and
streamlined experience to support
timely degree completion.

SKILLS AND NETWORKS

Every student will gain real-world
skills and build professional
networks through internships and
experiential learning.

FROM FRAMEWORK TO PRACTICE

Embedding Student Success Across Cal Poly

ALIGN programs, initiatives and resources to the framework.

ACTIVATE the framework through policy, practice, operations and student experience.

ASSESS programs, initiatives and resources to measure student success outcomes.

AMPLIFY key messages. Integrate student success into everyday practice.

Scan to learn more
about the CSU Student
Success Framework on
www.calstate.edu
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