
Strategic Priority 1 advances student success through experiential learning, industry engagement, financial support, 
and improved retention outcomes.

STRATEGIC PRIORITY 1

Enhance the Success of All CM Students

Strategic Action Plan AY 2022-2026



Building a strong sense of community and belonging among Construction Management students by supporting 
student organizations, enhancing social and physical spaces, and expandi ng service-learning opportunities.

STRATEGIC PRIORITY 5

Create an Engaged, Vibrant, and Healthy CM Student Community

Strategic Action Plan AY 2022-2026



Build a high-performing faculty and sta� team through professional development, research, mentorship, and 
community building.

STRATEGIC PRIORITY 2

Cultivate the Excellence of All CM Employees

Strategic Action Plan AY 2022-2026



The Cal Poly Construction Management program has demonstrated measurable progress toward inclusive excellence through sustained 
increases in student diversity, equitable student success outcomes, and expanded access for historically underrepresented populations.

STRATEGIC PRIORITY 3

Enrich the Culture of Inclusive Excellence

Strategic Action Plan AY 2022-2026



Expanding and diversifying the Construction Management academic portfolio to better align with evolving industry 
needs, interdisciplinary collaboration, and lifelong learning pathways.

STRATEGIC PRIORITY 4

Enhance the Breadth of CM Academic Programs

Strategic Action Plan AY 2022-2026



Transforming the technological ecosystem within the Construction Management program to enhance student 
learning, industry alignment, and accessibility to become innovative leaders in the industry.

STRATEGIC PRIORITY 6

Revolutionize CM Student Access to Technology

Strategic Action Plan AY 2022-2026



Strengthening the long-term sustainability of the Construction Management Department through diversified funding, 
deeper industry engagement, and continuous investment in facilities and infrastructure.

STRATEGIC PRIORITY 7

Secure and Enhance the Future of the CM Department

Strategic Action Plan AY 2022-2026


