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5. STUDENT POLICIES 

5.1. Requirements 

 ACADEMIC POLICIES 

5.1.1.1. Describe the existing written policies indicating required courses and 
acceptable elective courses that meet degree program objectives and the 

Student learning Outcomes. 

Compliance Statement for ACCE Standard 5.1.1.1: The degree 
requirements for the CM program has been established to comply with 

Cal Poly University policies regarding undergraduate education.  These 

policies are documented in the Academic Catalog at 

http://www.catalog.calpoly.edu/generalrequirementsbachelorsdegree/. 

Policies related to electives are summarized at 
https://academicprograms.calpoly.edu/content/academicpolicies/Policies-

Undergrad/Electives. The Academic Catalog contains specific degree 

requirements and course information. Course sequencing and example 

academic plans can also be accessed on the Department webpage.  

CM Courses are listed in the Academic Catalog and have been reviewed 

and approved by the University.  The specific courses required by the 

CM program have been selected by the faculty of the program to meet 

both the University requirements as well as the program objectives and 

outcomes.   

CM Technical Electives are listed in the Undergraduate Catalog, in the 

table describing the degree requirements for the program (p. 228, 
2020-21 Academic Catalog, http://www.catalog.calpoly.edu/pdf/2020-

2021.pdf). The CM major has a degree flow chart and curriculum sheet 

that shows the recommended sequence of courses leading to the degree 

(https://flowcharts.calpoly.edu/downloads/mymap/20-21.20CMBSU.pdf).  

5.1.1.2. Describe how these policies are developed with input from faculty, 

student and other stakeholders of the degree program.  

Compliance Statement for ACCE Standard 5.1.1.2: The majority of the 

undergraduate degree requirements are developed based on the policies 

that are defined by the University and California State University 

System. If there is a need to develop program-specific policies and 

academic requirements, a proposed policy is drafted and presented to 

the CM faculty for discussion. The Construction Management Advisory 

Council (CMAC) also reviews the curriculum and provides 
recommendations for improvement.  Faculty review the degree program 

http://www.catalog.calpoly.edu/generalrequirementsbachelorsdegree/
https://academicprograms.calpoly.edu/content/academicpolicies/Policies-Undergrad/Electives
https://academicprograms.calpoly.edu/content/academicpolicies/Policies-Undergrad/Electives
http://www.catalog.calpoly.edu/pdf/2020-2021.pdf
http://www.catalog.calpoly.edu/pdf/2020-2021.pdf
https://flowcharts.calpoly.edu/downloads/mymap/20-21.20CMBSU.pdf
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assessment data annually to identify recommended changes and 

improvements.  

Students have input into course content, structure, and assessment 

usually through dialog with the professor.  Alumni provide input to the 

program through the CMAC.   

Once the Department has created a policy, it is forwarded to the Dean of 

the College of Architecture and Environmental Design for comment.  

The Dean may approve, reject, send back for revision, or forward the 
policy to the Provost as appropriate.  

 TEACHING QUALITY 

5.1.2.1. Explain the process which exists in the degree program for ensuring 

quality of teaching by full-time and part-time faculty that is consistent 

with the degree program’s mission and objectives.  

Compliance Statement for ACCE Standard 5.1.2.1: Teaching quality is 

achieved through hiring qualified faculty, using student feedback to 

identify areas of improvement, evaluation of teaching performance by 
faculty peers and supervisors, mentoring of new faculty and faculty with 

new teaching assignments, and promoting professional development to 

maintain faculty competency. As described in Section 4.1.1.1, the CM 

faculty possess qualified educational background and rich professional 

experience.  

All Cal Poly courses with enrollments of five or more students are 

evaluated utilizing an online course evaluation system. Courses with an 

enrollment of less than five students and independent study courses are 

not eligible for evaluation. The focus of the course evaluation system is 
to provide feedback for the continuous improvement of teaching and 

learning. The Academic Senate established the official procedure for 

online student evaluation of instruction (See the senate resolution at 

https://digitalcommons.calpoly.edu/senateresolutions/824/). As described 

in Section 4.1.6.1, the CM Department provides support for faculty to 

participate in various professional development opportunities. At the 

University level, Center for Teaching, Learning & Technology provide 

all Cal Poly educators with the support they need to develop the skills 
and knowledge to enhance teaching quality. 

https://digitalcommons.calpoly.edu/senateresolutions/824/
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5.1.2.2. Describe the systematic assessment mechanism with clear metrics that 

is in place for evaluating the quality of teaching within the degree 

program. 

Compliance Statement for ACCE Standard 5.1.2.2: The CM Department 

uses student course evaluations, senior exit surveys, alumni surveys, 

and program learning outcome data as the systematic assessment 

mechanism for evaluating teaching quality. Student course evaluations 
are collected at the end of each quarter, and the feedback is used by the 

instructor to improve the teaching. The evaluations are also used in the 

review process and provide the department with information regarding 

the instructor’s performance. The course evaluations include both  

qualitative and quantitative questions with numerical scoring metrics. 

This provides a systematic assessment mechanism with clear metrics 

for evaluating the quality of teaching. 

Senior exit interviews and surveys are conducted each year with 

students who will graduate during that academic year, and results are 

reviewed by the entire faculty during the fall retreat of each year. 

Program Learning Outcome (PLO) data is collected each time a course 
is taught, and all of the Program Learning Outcomes are reviewed 

during the fall retreat of each year. 

Faculty discussions regarding the data from the course evaluations, 

senior exit surveys, senior interviews, and PLO data are used to help 

make improvements and to define where and how changes may be 

made to improve the teaching process.  One on one faculty discussions 

with the Department Head allow for more specific review and 

correction of any teaching issues that arise. 

 ADMISSIONS AND ENROLLMENT 

5.1.3.1. Demonstrate how the admission process for students enrolling in the 

degree program reflects students’ potential for success in both academic 

studies and professional practice. 

Compliance Statement for ACCE Standard 5.1.3.1: The admission 

standards at Cal Poly are the most stringent by far of any campus in the 

California State University system. Cal Poly’s current admission process 

for AY 2020-2021 follows a point procedure called the Multi-Criteria 

Admissions for Freshman applicants. There are four main sections that 

are weighted to determine if a student will be admitted to the 
university. The four categories are: 

1. Academic Performance (GPA) 
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2. Program of Study with respect to College Preparatory 

Coursework 

3. Standardized Test Scores (SAT) 

4. Extracurricular Activities 
 

Detailed selection criteria for first year freshmen are listed at 

https://www.calpoly.edu/admissions/first-year-student/selection-criteria.  

For external transfer students, Cal Poly considers other factors for 

admission for transfer students as listed below:  

1. Major specific transfer criteria 

2. Number of Units Completed 

3. GE Courses 

4. GPA 

5. Extracurricular Activities and Work Experience 

6. Other Variables 

Detailed selection criteria for external transfer students are listed at 

https://www.calpoly.edu/admissions/first-year-student/selection-criteria.  

The quantity of new students accepted into the major is subject to 

university priorities. In recent years, as pressure has been placed on the 
college to grow, there was a conscious effort to grow the CM 

Department because of the increasing “depth” in our applicant pool and 

strong demand from the employers of our graduates. Consequently, 

there has been about a 50% increase in total students in the department 

since the time of the last ACCE visit. After the fall application process is 

completed, the department head meets with the associate dean to 

determine the number of first time freshmen and transfer applicants to 

accept into the department. Together they determine the impact on the 
teaching workload in the department and discuss the impact on the 

budget for the following year. While temporary workload imbalances 

have occurred, in general, the college allocation of state general funds 

has followed the increase in departmental size. 

During the past six years, the number of applicants to the CM 

Department has increased at a faster rate than the growth of the 

department resulting in a higher quality of incoming students. As 

described in the next section, quality indicators for new students have 

continued to improve during recent history. While we are accepting 

more students, we are accepting a smaller percentage of total applicants 
resulting in improving quality and making Cal Poly one of the most 

selective CM Departments in the country. 

https://www.calpoly.edu/admissions/first-year-student/selection-criteria
https://www.calpoly.edu/admissions/first-year-student/selection-criteria
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Currently, only about one applicant in three is accepted into the CM 

Department resulting in a highly qualified and sought-after student 

body. In AY 2020-2021, Cal Poly accepted 110 incoming CM freshmen 

out of 343 applications. 

5.1.3.2. Describe how the admission process for the degree program reflects 

institution-wide policies as well as the program’s mission, goals, and 

objectives, including the admission of internal and external transfer 
students.  

Compliance Statement for ACCE Standard 5.1.3.1: The university wide 

admission process is explained in Section 5.1.3.1. The CM Department’s 
policies and procedures comply with Cal Poly’s Process for Change of 

Major as described at 
http://catalog.calpoly.edu/academicstandardsandpolicies/otherinformation/

#ChangeofMajor. The university admission guidelines align with CM 
program's mission, goals, and objectives. Cal Poly admits students who 

are well prepared for college, highly motivated to succeed and focused 

on pursuing an education that prepares them for career success. 

Prospective internal transfer students meet with the CM Department 

Head for an individual advising session. These meetings ensure 

students understand the major, are prepared academically, and have 

demonstrated potential for success. Internal transfer students are 

required to meet a set of minimum performance criteria can enter into 

an ICMA with the CM Department as outlined at 
https://www.calpoly.edu/admissions/construction-management?major-
selection=%2Fadmissions%2Fconstruction-management.    

 RECRUITMENT AND COMPOSITION 

5.1.4.1. Describe the degree program’s aspirations regarding student 

composition and how the program’s recruitment and retention 

mechanisms support those aspirations. 

Compliance Statement for ACCE Standard 5.1.4.1: The Construction 

Management program is committed to increasing the number of 

students in the program as well as increasing the percentage of female 

and minority students in the program.  Current recruitment efforts are 
outreach-based and include promoting the CM program to the existing 

student body at Cal Poly as well as working with school districts in 

California to raise awareness of the program and career prospects to 

high school students. The CM Department collaboratively works with 

the CMAC members to recruit minority and low-income California 

students through the Cal Poly Scholars program. 

http://catalog.calpoly.edu/academicstandardsandpolicies/otherinformation/#ChangeofMajor
http://catalog.calpoly.edu/academicstandardsandpolicies/otherinformation/#ChangeofMajor
https://www.calpoly.edu/admissions/construction-management?major-selection=%2Fadmissions%2Fconstruction-management
https://www.calpoly.edu/admissions/construction-management?major-selection=%2Fadmissions%2Fconstruction-management
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Many high school students are not aware of Construction Management 

as a major.  By making students, both already in college and those 

getting ready to go to college, aware of the program’s existence we have 

been able to increase our student population from 270 to 560 over the 
last six years. In supporting the academic success of these students and 

all students in our program, a rigorous academic advising regime is 

provided by both the CAED Advising Center and our program’s faculty 

advisors. 

5.1.4.2. Explain how the degree program’s recruitment is directed towards 

individuals with high academic achievement and community 

involvement as well as those with defined career goals in construction.  

Compliance Statement for ACCE Standard 5.1.4.2: As discussed in 

Section 5.1.3.1, Extracurricular Activities is one of the main Admissions 

criteria. Cal Poly takes activities such as volunteer programs, work 

experience, internship and community involvement into consideration. 

When recruiting potential students, both academic achievement and 

community involvement are points of discussion.  Community 
involvement is considered as a source of great interest with defined 

career goals in construction.  Students in our program, primarily 

through our student organizations (to which almost all of our students 

belong) regularly work on multiple community-based service projects 

annually.  The CM Department regularly showcases exemplary service 

projects where academic achievement, community involvement, and 

leadership skills play key roles to make these projects successful.  

5.1.4.3. Compare the recruitment and publicity of the degree program to other 

programs in the institution.   

Compliance Statement for ACCE Standard 5.1.4.3: Recruitment of 

students into the CM program has been fairly supported by the 

University and CAED compared to other programs. Current news and 

activities related to the CM program are frequently featured at the 

CAED website (http://www.caed.calpoly.edu/) and Cal Poly Report 
(https://calpolynews.calpoly.edu/cpreport/reportindex.html). The 

University shares student achievement such as student competitions 

that help the CM program gain a great deal of publicity both on and off 

campus.   

http://www.caed.calpoly.edu/
https://calpolynews.calpoly.edu/cpreport/reportindex.html
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 ACADEMIC ADVISING AND MENTORING 

5.1.5.1. Describe the current academic advising process available to students in 

the degree program. Explain how this advising process includes 

competent, continuous and consistent advising to the students in the 

degree program.  

Compliance Statement for ACCE Standard 5.1.5.1: Incoming freshmen 

and transfer students have multiple opportunities to receive academic 

counseling. At the University level, the Mustang Success Center 

provides an inclusive environment that supports first time freshmen 

students with their transition and integration into Cal Poly. The 
academic advisors in the Mustang Success Center are available to help 

freshmen and answer academic questions and concerns during the first 

year at Cal Poly. The Office of the Registrar implements Block 

Scheduling that enrolls freshmen into a full schedule of classes for the 

first fall quarter and a partial schedule for the following winter and 

spring quarters.   

During the first week of the first fall quarter, as known as WOW (Week 

of Welcome), all incoming students are invited to attend various events 

with their families. During this time, the students meet with advisors 
from the CM Department in small groups to get help on their class 

schedule for their first quarter. Students also are given guidance as to 

the proper Math, Science, and English classes they should take based on 

placement test results. 

During this Week of Welcome (WOW), students are given the 

opportunity to meet with faculty advisors and receive additional 

advising help planning classes for the upcoming academic year. After 

the initial advising session, faculty members continue to serve as the 

primary advisors for the students. It is mandatory for all students to 

meet with assigned faculty advisors during the first 4 weeks of the fall 
quarters. Students who fail to meet advisors during that time will be 

placed on a registration hold. The Department Head serves as the 

advisor for Change of Major and transfer students. All student 

resources for advising are provided at 
https://construction.calpoly.edu/content/current/advising. 

 In addition, students can contact the CAED Advising Center for 
additional advising, particularly in regards to General Education 

requirements. The CAED Advising Center, in conjunction with the 

dean, monitors student academic performance each quarter. Students 

who are not maintaining a minimum 2.0 GPA are put onto academic 

https://construction.calpoly.edu/content/current/advising
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probation and must meet with their CM faculty advisor and submit an 

academic action plan to the Advising Center. 

5.1.5.2. Explain how students are well informed about and have adequate access 

to placement services and opportunities that are or may be available to 

them. 

Compliance Statement for ACCE Standard 5.1.5.2: CM students are 

informed about various placement services provided by various entities 

at Cal Poly. These opportunities are frequently announced by CCCE 

Program Manager, faculty, and staff and shared via emails. The CAED 

has a designated career counselor in Cal Poly Career Services who 
organizes career fairs and workshops and counsels individual students. 

Career Services communicates with students via Handshakes and 

informs their services and opportunities including career counseling 

and other online placement services for students. Assistance in resume 

writing is available to the students through Career Services and the 

CAED Advising Center. CCCE Program Manager sends weekly emails to 

CM students notifying CM students of recruiting events, company visits, 
and job opportunities. The CM Department also shares job 

opportunities that directly come through the Department. A more 

detailed description of placement services is provided in Section 5.1.7.1. 

 COURSE SCHEDULING 

5.1.6.1. Describe how courses within the degree program are offered in formats 

and times to ensure appropriate student access and timely completion 
of degree program requirements. In the table below list the required 

construction courses in the degree program with the number of sections 

and average enrollment for the most recent academic year. 

Compliance Statement for ACCE Standard 5.1.6.1: A list of required 

construction courses in the CM program with the number of sections 

and average enrollment for AY 2019-2020 is provided in Table 5.1.6.1. 

 Table 5.1.6.1 Required Construction Courses – Sections and Enrollments 

Required Courses Number of Sections Average 

Course # Title Fall Winter Spring Summer Enrollment 

CM 102 (2 lec)  Intro to CM 2 2 1   40 

CM 113 (2 lec)  Const. Materials (Lecture) 2 2 1   40 

CM 114 (2 lab)  Const. Materials (Lab) 3 3 3   16 

CM 115 (4 lab/2 act)  Fundamentals of CM 3 3 3   24 

CM 214 (3 lab/2 act)  Residential CM 2 2 2   24 

CM 232 (3 lec)  Evaluations of Cost Alt. 2 2 2 1 36 

CM 280 (2 act)  BIM 4 4 4   24 
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CM 313 (3 lab/2 act)  Commercial CM 2 2 2   24 

CM 314 (3 lab/2 act)  Heavy/Civil CM 2 2 1   24 

CM 317 (4 lec)-GE F  Sustainability 1 2 2   40 

CM 318 (4 lec)  Housing and Communities 1 1 1   30 

CM 334 (2 act)  Construction Law 1 2 2   24 

CM 335 (2 act)  Construction Accounting 2 1 1  1 32 

CM 411 (3 lab/2 act)  Specialty Contracting CM 2 2 1   24 

CM 413 (3 lab/2 act)  Jobsite CM 1 1 2 1 24 

CM 443 (3 act)  Mgmt. of the Const. Firm 1 1 2   24 

CM 450 (3 lab/2 act)  Integrated PDPM 1 1 2 1 24 

CM 460 (2 lec)  Senior Proj. Methodology 1 1 1   48 

CM 461  Senior Project I 1 1 1   48 

CM 462 (Ind)  Senior Project II 15 15 15   40 

 

  STUDENT PLACEMENT 

5.1.7.1. Describe how the degree program or institution provides a student 

placement service that can effectively assist students in entering the job 

market. 

Compliance Statement for ACCE Standard 5.1.7.1: The CM Department 

and Cal Poly provide various student placement services. The most 
commonly used source of placement information is California Center 

for Construction Education (CCCE). The Center manages all industry 

relations for the CM department and has established a network of 

contacts at many companies, both regionally and nationally. The 

students receive weekly updates on recruiting events in the CM 

department. The CCCE Program Manager coordinates company info 

sessions and Meet and Greet throughout the year. In AY 2019-2020, 

CCCE hosted more than 100 company info sessions and 45 Meet and 
Greet events. According to the senior exit survey in AY 2019-2020 (See 

Appendix D), 95% of survey correspondences attended company info 

sessions and 90% attended Meet and Greet events. 

The second, and highly interactive placement opportunity, are the semi-

annual Construction Management Career Fairs coordinated by the 

CCCE and the Career Services.  These fairs consistently bring 100+ 

employers who want to hire CM majors at Cal Poly. There is also the 

annual CAED Fair that construction management employers and 

students attend. 

The third placement service is a job board published on the CM website 

(https://construction.calpoly.edu/content/opportunities/job-board). These 

job opportunities are directly sent to the Department. The job posting is 

https://construction.calpoly.edu/content/opportunities/job-board
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regularly updated by CM Administrative Coordinator I and CCCE 

Program Manager.  

5.1.7.2. Provide the job titles and construction sector (residential, commercial, 

etc.) for all graduates in the most recent year. Provide the number of 

students where data is not available, who are not employed in the 

construction sector, and who have continued their education. 

Compliance Statement for ACCE Standard 5.1.7.2: All students that 

have graduated from our program in the last year are currently 

employed within the construction management field. According to 

Career Services, the job placement rates for the past three years has 
been 100%. The median salary of CM graduates in 2019 was $75,000. 

The job titles and construction sectors for all graduates in the most 

recent year is provided below: 

• Commercial Construction: Project Engineer, Field Engineer, 

Assistant Project Manager, Project Manager, Assistant 

Superintendent, Superintendent, and Estimator.  

• Heavy Civil Construction: Project Engineer, Assistant Project 

Manager, Project Manager, Assistant Superintendent, and 
Estimator. 

• Residential Construction: Project Engineer, Assistant Project 

Manager, and Project Manager, Assistant Superintendent, and 

Superintendent. 

 EXTRACURRICULAR ACTIVITIES 

5.1.8.1. Describe how students are encouraged to participate in activities that 

complement their academic studies, including students that are 

pursuing their education via alternative delivery methods.   

As a predominantly full-time, residential campus, students are 

generally active in many activities in the department, college, and 

university.  There are many outlets for developing professional 

leadership skills and these are strongly encouraged by the faculty and 

administration.  Leadership in these student organizations is 

considered very favorably by industry recruiters searching for top 

graduates from the department. 

From the beginning of their academic life in the CM program, students 

are encouraged to participate in our umbrella student organization, the 
Associated Students of Construction Management (ASCM), and other 

student clubs. Most of these clubs are associated with professional 

organizations in the construction industry. CM students are required to 
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fill out Professional Advancement for Construction Students (PACS) 

form to verify their participation in the student clubs and organizations 

in the CM Department. Faculty advisors need to review and sign on the 

form. 

The student clubs in the CM Department offer various extracurricular 

activities including competitions, field trips, community projects, and 
professional meetings. A full list of CM student clubs is available at 

https://construction.calpoly.edu/content/current/student-clubs.  

These opportunities are discussed in our introductory courses, and are 

available to students majoring in Construction Management. CCCE and 

CMAC oftentimes support student activities and projects by providing 

monetary donations, workshops, and field trip opportunities. 

5.1.8.2. List specific industry-based professional and trade organizations that 

students in the degree program are involved with. 

a) Design Build Institute of America Student Chapter (DBIA) 

The DBIA Student Chapter has approximately 25 members from several 

disciplines including Construction Management, Architecture, 

Architectural Engineering, and Civil Engineering.  This is an 

organization specifically oriented toward students with a career interest 

in the area of design build project delivery systems.  The club hosts 

guest speakers and promotes collaborative learning among disciplines 

through the DBIA national student competition.  

b) National Association of Home Builders Student Chapter (NAHB) 

The NAHB Student Chapter has approximately 15 members who have a 

career interest in residential construction.  The club’s main activity 

during the year is participation in the NAHB student competition. 
Thirty-four schools compete in this national competition. Cal Poly’s 

NAHB team took first place in 2005 and 2006. Cal Poly has consistently 

placed in the top three spots in the annual competition. 

c) Sigma Lambda Chi Chapter 

Sigma Lambda Chi is a national honorary construction society of 

approximately 35 students at Cal Poly that recognizes academic 

excellence in construction students.  Eligibility for membership is 

determined by GPA. Only CM students in the top 20% of their class are 

invited to participate in the SLX initiation each fall. Objectives for SLX 

include rendering service to the field of construction; the development 

of good relations among academia, industry, and the public; and the 

https://construction.calpoly.edu/content/current/student-clubs
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recognition of outstanding professionals in construction and allied 

fields. 

d)  Mechanical Contractors Association of America Student Chapter 

(MCAA) 

The MCAA Student Chapter (10 members) gives students the 

opportunity to learn about the industry by attending regular meetings 

with their MCAA local affiliate sponsors, taking field trips to a variety of 

jobsites and facilities, working together on volunteer projects, and 
participating in fundraising events. In addition, Cal Poly’s MCCA 

students participate each year in the national competition. Among the 

28 universities participating in the competition, Cal Poly’s MCAA team 

took first place in 2007. 

e)     National Electrical Contractors Association (NECA) 

Student chapters are intended to introduce young members to the 

world of electrical contracting by exposing students to industry-related 

educational programs and helping arrange internships with local 

NECA-member contractors and field trips to NECA contractor’s office 

and work sites. Cal Poly NECA Chapter regularly receives grants for 

international service projects through ELECTRI International. 

f)     Women in Construction (WIC) 

Cal Poly Women in Construction (CPWIC) is a club dedicated to 

empowering and encouraging women through mentorship, youth 

outreach, and industry support. The club is open to both men and 
women with this common goal. 

5.1.8.3. State the extent of participation by students in extracurricular activities.  

CM students participate in a number of college- and campus-wide 

activities related to their studies.  These activities include Habitat for 

Humanity, service projects in the local community, construction 
projects in Poly Canyon (the college’s outdoor site for experimental 

structures), the Bank of America Low Income Housing Challenge, the 

Solar Decathlon, and Homecoming and Open House activities.  In 

addition, many students are members and officers in social and service 

clubs on campus. 

Associated Students of Construction Management (ASCM) organizes a 

lot of extracurricular activities for CM students. ASCM offers students 

the opportunity to learn and be involved in the construction 

management profession, to network and develop relationships with 

potential employers, and to meet fellow students. There are 
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approximately 170 members currently in ASCM. It also provides 

opportunities for social interaction among the students and faculty 

members of the department. It is responsible for organizing the CM 

Department golf tournaments, barbecues, intramural sports activities, 
and various other events.   

 STUDENT FEEDBACK 

5.1.9.1. Describe how the degree program’s assessment process systematically 

uses student feedback as input in the continuous improvement process.   

The most prominent sources of student feedback are the senior exit 

survey and senior exit interviews that are conducted in the spring 

quarter. The survey and interview results are captured in the PLO 

packages in SLO folder in the visiting team shared folder. Indirect 
feedback is obtained through the results of the course evaluations. The 

feedback from the Senior Exit Survey is tabulated and released to the 

faculty at the Fall Retreat at the beginning of the fall semester.  The 

faculty review the results and discuss any areas of concern that are 

present.  Out of this discussion, adjustments may be made to a course 

or the program in general.  Once these changes have been implemented, 

student feedback is again reviewed the next cycle to determine if the 

issue has been resolved, needs to be monitored further, or if additional 
corrections are needed. 

All Cal Poly courses with enrollments of five or more students are 
evaluated utilizing an online course evaluation system. Courses with an 

enrollment of less than five students and independent study courses are 

not eligible for evaluation. The Academic Senate established the official 

procedure for online student evaluation of instruction (See the senate 

resolution at https://digitalcommons.calpoly.edu/senateresolutions/824/).  

Students are invited to fill out an online evaluation form that covers a 

wide range of questions concerning the course and the instructor’s 

performance. The form has a combination of multiple-choice questions 

and short answer questions. Evaluations are conducted sometime 
during the last week of instruction. The portion of the evaluation 

containing the written student comments is given back to the faculty 

once final grades are submitted. The results are given back to the 

professor and the CAED Dean’s Office. 

Student input is regularly solicited when curriculum changes are being 

considered.  For example, during planning for the proposal for an 

integrated minor program focused on heavy civil construction 

industries, a survey study was conducted with all CM majors. It helped 

determine the feasibility of the proposed program. This input helps 

https://digitalcommons.calpoly.edu/senateresolutions/824/
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determine the final structure of the curriculum proposal. See the survey 

results of the Cross Disciplinary Studies Minor in Heavy Civil are in 

Appendix D. 

 FINANCIAL AID AND SCHOLARSHIP 

5.1.10.1. Explain the mechanism by which the institution keeps students 

informed about the availability of financial aid. 

A variety of financial aid programs are offered at Cal Poly including 

scholarships, grants, federal work-study, loans, and special program 

aid. Scholarships are awarded each year and are based on criteria such 

as financial need, scholastic achievement, participation in school 

activities, community service, honors, organizational affiliations, and 

educational objectives. Students can apply for various financial aid 
programs at the Cal Poly Financial Aid Office website at 

https://www.calpoly.edu/financial-aid. The Financial Aid Office also 

provides counseling services and online resources such as Net Price 

Calculator.  The Financial Aid Office offers special programs aid that 

includes aid for study abroad and domestic study programs, athletic 

grants-in-aid, and emergency loans. 

5.1.10.2. Describe how the degree program informs students of scholarship 

opportunities. 

Students can learn about scholarships by either visiting the Financial 

Aid Office website at 

www.ess.calpoly.edu/finaid/types_aid/scholarships.htm or by visiting the 

CM Department website where a list of scholarships that are offered 

directly through the CM Department (visit 
https://construction.calpoly.edu/content/opportunities/cm-scholarships). 

The Scholarship Committee also sends out emails to inform CM 

students of external scholarship opportunities. 
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