
  

 

 

 

  

STUDENT HEALTH FEE ADVISORY FINAL REPORT 

December 5, 2017 

 

KEITH B. HUMPHREY 

VICE PRESIDENT FOR STUDENT AFFAIRS 

 



Cal Poly Student Health Fee Advisory Final Report    Page 2 
 

Table of Contents 
Executive Summary ........................................................................................................................ 4 

Background Summary ..................................................................................................................... 4 

Student Feedback Summary ........................................................................................................... 7 

Presentation Results and Feedback ................................................................................................ 9 

Presentation Feedback and Resolutions ...................................................................................... 11 

Additional Comments ................................................................................................................... 11 

Status of Campus Health and Wellbeing ................................................................................ 12 

Patient Satisfaction Assessments .................................................................................................. 16 

Campus Support for Additional Services ................................................................................... 16 

Rising Costs of Care ....................................................................................................................... 17 

Education Campaign Summary ................................................................................................. 19 

Pre-education Campaign Activities ............................................................................................. 20 

Education Campaign ..................................................................................................................... 20 

Campus Announcements and Outreach ..................................................................................... 21 

Health Fee Website ......................................................................................................................... 21 

Student Office Hours ..................................................................................................................... 21 

Email Account ................................................................................................................................. 22 

News Articles .................................................................................................................................. 22 

Presentation Log Summary and Feedback/Resolutions ....................................................... 23 

Presentation Summary .................................................................................................................. 24 

Presentation Feedback and Resolutions ...................................................................................... 27 

Student Feedback Summary and Complete Report............................................................... 28 

Student Feedback Complete Report ............................................................................................ 32 



Cal Poly Student Health Fee Advisory Final Report    Page 3 
 

Appendix ........................................................................................................................................ 33 

Appendix 1.0: Background Data ......................................................................................................  

Appendix 2.0: Presentation Feedback .............................................................................................  

Appendix 3.0: Student Comments Complete Report ....................................................................  

Appendix 4.0: Campus Fee Advisory Committee (CFAC) Documents .....................................  

Appendix 5.0: Additional Feedback ................................................................................................  

Appendix 6.0: Education Campaign Materials ..............................................................................  

Appendix 7.0: Student Health Fee Website ....................................................................................  

Appendix 8.0: Related News Articles ..............................................................................................  

Appendix 9.0: CSU Policies ...............................................................................................................  

 

  



Cal Poly Student Health Fee Advisory Final Report    Page 4 
 

Executive Summary 

In response to a growing demand for student health care needs, Campus Health and 

Wellbeing engaged the campus community through the Alternative Consultation process 

about a proposed adjustment to the student health fee. This is a summary of the results. 

Background Summary 

Campus Health and Wellbeing provides medical, counseling and health education services 

to currently-enrolled students. These services are almost entirely funded by the student 

health fee, with about 10 percent of the revenue sourced through state funding, and 

mandated by CSU executive orders to ensure that all students receive certain health and 

wellbeing services at low-to-no cost. These CSU executive orders apply to all 23 CSU 

campuses, including Cal Poly. 

Like many other universities, Cal Poly has experienced increased operating costs for health 

and wellbeing services. Since 2009, when the student health fee was last adjusted, medical 

costs have increased by about 55 percent, while revenue from the student health fee has 

remained constant. Over the years, utilization of the health and counseling centers has 

increased, making access to care even more challenging. This puts Cal Poly in a position of 

not being able to meet the requirements of Executive Order 943 “Policy on University Health 

Services” and Executive Order 1053 “Policy on Student Mental Health.” Last year, 67 percent 

(or two-thirds) of all students utilized Health Services for a total of 32,000 unique medical 

visits. Students are also utilizing counseling services at a higher rate than five years ago, but 

are receiving fewer therapy sessions per student as demand has increased.  

As a result, students have indicated critical challenges in their health and wellbeing services: 

• Long walk-in wait times ranging from two to three hours to receive medical care 

• Limited health center hours, closing at 4:30 p.m. during the weekdays 

• Limited availability for appointments with waiting periods of up to one to two weeks  

• Not enough medical providers and counselors to meet day-to-day health and 

wellbeing needs 
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In order to improve services for students, Campus Health and Wellbeing proposes an 

adjustment to the current student health fee. The current health fee is $105 per academic 

quarter. The proposal has two health fee adjustment options: an additional $99 per quarter or 

$114 per quarter. If approved, only newly-admitted students would pay the new fee, 

beginning with the 2018 fall quarter. The proposed adjusted fee includes a 30 percent set-

aside for students with the greatest financial need.  

Table 1: Proposed fee options and benefits 

 Proposed Fee Option A 
an additional $99 per qtr. 

($204/qtr. total) 

Proposed Fee Option B 
an additional $114 per qtr. 

($219/qtr. total) 
MEDICAL BENEFITS 
Avg. walk-in wait 
time 

2 – 3 hours 1 – 1.5 hours 

Avg. wait time for 
future appointments 

2 weeks 1 week 

Technologies Limited Better user experiences (e.g., 
text notifications of est. wait 

times) 
COUNSELING BENEFITS 
Counselor/Student 
Ratios 

1:1550 1:1000 1:800 

Avg. wait times 3 – 4 days 2 – 3 days 1 – 2 days 
Avg. quantity 
sessions/student 

2.7 4+ 6+ 

Refer students to 
community 

Most students Some 
students 

Only 
students who 

request it 
CENTER HOURS 
Center Hours Closes at 4:30 p.m. during 

weekdays 
Expand weekday hours into 

evenings 
 

Governed by CSU Executive Order 1102 titled “CSU Student Fee Policy,” and in accordance 

with university policy for “Alternative Consultation Policy for Campus-Based Mandatory 

Student Fees,” the university president assigned Student Affairs to conduct an educational 

campaign about the proposed student health fee adjustment and report findings back to him.  
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Prior to the education campaign, the vice president for student affairs (VPSA) sent a 

memorandum to the president and the vice president for administration and finance/co-chair 

of the Campus Fee Advisory Committee (CFAC), requesting approval to proceed with an 

Alternative Consultation for the proposed health fee. After a formal presentation by the 

VPSA and review of the proposed information by members of CFAC, the ASI President/co-

chair of CFAC sent a recommendation on October 4, 2017 to the president to “approve the 

alternative consultation process for the health services fee with request for additional 

information.”  

The additional information that CFAC requested from the VPSA was addressed in the 

education campaign by: (1) adding information to the presentations about the staffing 

allocations and purchasing priorities; (2) expanding the quantity of presentations to include 

more underrepresented student groups; (3) clearly communicating the process of how 

students can share their opinions throughout the campaign communications and student 

presentations; (4) working with a national health center consulting group to review the 

operations to create more efficiencies and best practices; and (5) execute a comprehensive 

education campaign to ensure that students and supporter groups are informed of the 

process and details of the proposed health fee.  

From October 13 through November 19, 2017, Campus Health and Wellbeing educated the 

campus community on the proposed fee increase. A comprehensive outreach and education 

campaign was conducted during this period to inform students of the details of the proposed 

health fee. In summary, these activities consisted of, but were not limited to: 

• Presentations to 25 student interest groups and supporter groups; an additional eight 

presentations were made to train faculty/staff groups prior to the education 

campaign 

• Email communications sent to student and supporter groups 

• A media release and multiple social announcements were made throughout the 

education period  
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• Three consecutive weeks of advertisements placed in the university newspaper, 

Mustang News 

• Announcements placed on digital monitors across campus 

• 32 consecutive days of announcements placed on the home page of the student Cal 

Poly Portal, with direct links to submit comments 

• Three consecutive weeks of announcements placed in the Cal Poly Report, a weekly 

faculty/staff e-newsletter 

• Printed educational fact sheets distributed throughout campus 

• A website dedicated to the proposed health fee open for the duration of the campaign 

• An email account dedicated to answering questions and receiving comments and 

feedback 

• Office hours with a Campus Health and Wellbeing representative to answer student 

questions 

During the education period, staff met with many student interest groups from across 

campus, including the Parent Advisory Council and Academic Senate, to inform them of the 

proposal and have open dialogue. Groups were asked to provide their opinions, either 

during and/or after the meeting, collectively or as individuals. Students were also asked to 

participate in the process by submitting their comments in writing or electronically through 

their Cal Poly portal during the education period.  

Student Feedback Summary  

A total of 255 comments were submitted by students via the single sign-on process through 

the Cal Poly Portal or in writing. Comments were collected during the education campaign 

period: October 13 – November 19, 2017. 

The comments were categorized into five themes: against, in-favor, in-favor but students felt 

they should not have to pay, no opinion/off-topic, and unclear/mixed messages. The results 

of the tabulation are below: 

Table 2: Student Comment Themes, by Category 
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Comment Themes Count  Percentage 

Against (fee increase) 113  44% 

In-favor (fee increase) 97  38% 

In-favor, but students felt they 
should not have to pay 

24  9% 

No opinion voiced/off topic 17  7% 

Unclear/mixed messages 4  2% 

 

 

Image 1: Student Comment Themes, by Category 

 

The comments combined from the “In-favor” and “In-favor, but students felt they should not 

have to pay” categories represent 47 percent, or 121 comments. Most comments did not 

differentiate between the two fee options but rather spoke to the overall idea of the fee 

increase. 
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Presentation Results and Feedback 

Campus Health and Wellbeing Staff members presented to a wide cross-section of student 

and supporter groups during the education period. Each presentation took about 15 to 45 

minutes, which included time to answer questions from the audience. All groups were 

presented the same information, by a PowerPoint presentation and distributed fact sheets. 

Student groups were sent multiple follow-up messages to remind them how to share their 

feedback.  

Campus Health and Wellbeing presented to a total of 23 student groups during the 

education campaign period. In addition, the Parent Advisory Council and Academic Senate 

received presentations.  

In summary, the vast majority of questions and general tone of the audiences were one of 

information gathering and curiosity on the topic. While some groups were markedly positive 

or negative, most appeared to seek understanding and ask questions about logistics and facts 

of the proposal.   

Many of the questions were repetitive in nature during earlier presentation sessions, but 

were further clarified for future sessions. As such, presenters received fewer repetitive 

questions during future presentation sessions. A large percentile of the questions asked 

during presentations were addressed, but in some cases these exchanges were not observed 

by the individual attendees. In several cases, a participant would arrive late and not hear the 

information initially, causing some repetitiveness in the questions asked. 

All questions and comments were categorized into five themes: positive/excited (9%), 

neutral/off-topic (10%), concerned (17%), seeking understanding/curious (63%), and openly 

critical (1%). 
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Graph 2: Student Presentation Comments, by Themes 

 

Additionally, the overall tone of the group (via question categories and physical observation) 

was rated on a three-tiered classification: negative/pessimistic (12%), positive/optimistic 

(17%), and neutral/indifferent (71%).  

Graph 3: General Tone of Students During Presentation 

 

Seeking 
Understanding / 

Curious
63%

Concerned
17%

Neutral / Off Topic
10%

Positive / Excited
9% Openly Critical 

1%

Seeking Understanding / Curious

Concerned

Neutral / Off Topic

Positive / Excited

Openly Critical

Positive / Optimistic
17%

Neutral / Indifferent 
71%

Negative / 
Pessimistic

12%

Positive / Optimistic

Neutral / Indifferent

Negative / Pessimistic
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Presentation Feedback and Resolutions 

Before, during and after each presentation, Campus Health and Wellbeing staff educated 

students and participants on ways they could submit their comments, in accordance with 

CSU policies. The following feedback and documents were submitted from presentation 

groups: 

• Feedback sent via email from a faculty member after the presentation to the 

Academic Senate on 10/24/17 

• Feedback sent via email from the chair of the Parent Advisory Council to the VPSA 

on 11/3/17 after the presentation to the Parent Advisory Council on 10/22/17 

• Resolution #18-03 ASI Board of Directors’ Stance on the Proposed Health Services Fee 

Adjustment was submitted to the university president on 11/17/17 after the 

presentation to the ASI Board of Directors on 10/25/17 

Additional Comments  

Additional letters were submitted by members of the campus community, including faculty, 

parents of currently-enrolled students, members of the Cal Poly alumni group, and Cal Poly 

Friends for HOPE (Health Outreach and Prevention Education). Copies of these letters are 

located in the report Appendices.  

 

  



Cal Poly Student Health Fee Advisory Final Report    Page 12 
 

Status of Campus Health and Wellbeing 

Campus Health and Wellbeing has been committed to providing timely medical, counseling, 

health education and well-being services to Cal Poly students for the past 70 years. These 

services are primarily funded by a mandatory campus-based fee, which are required by CSU 

executive orders (for health and counseling) to ensure that all students receive certain health 

and wellbeing services at low-to-no cost. CSU Executive Orders apply to all 23 CSU 

campuses, including Cal Poly. 

There are several factors contributing to growing concerns about access to care and 

resources, primarily including: (1) decreased medical providers despite an increase in 

student enrollment; (2) increased demand for mental health services among universities, 

which is consistent with national trends; (3) greater insight and awareness of mental health 

challenges among students; (4) anticipated growth of Cal Poly’s residential population; and 

(5) major challenges attracting and retaining medical and counseling providers due to the 

high cost of living in the area. 

Graph 1: Student Enrollment and Medical Providers 
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Since 2009, when the last student fee adjustment occurred, medical visits increased by 

approximately 18 percent, from approx. 27,000 to 32,000 visits. Utilization of the health 

center was high last year at 67 percent of the student body. During this same period, medical 

providers decreased by 20 percent. As a result, students are experiencing lengthy walk-in 

wait times of about three hours during peak times and two-week delays for future 

appointments.  

Staffing levels in triage and walk-in medical services do not match levels of students’ 

demand for those services, especially at predictably high-utilization times of the day. By 

mid-afternoon on “most days,” students registering for medical services or being assessed in 

triage are told that walk-in services are “closed” for the day (e.g., that no more provider time 

slots are available), and are advised to either return the next day, see an off-campus 

provider, or make an appointment to see a campus health provider – a process that routinely 

results in delays of 7-10 days.  

In order to meet student needs now and in the future, Cal Poly must be staffed to treat every 

student in need of service. Cal Poly has the demand to serve about 500 students daily on the 

medical side. However, current state of services and the limited number of medical 

providers (currently at 12 full-time employees) restricts their intake to about half, or 250 

students per day. According to a recent preliminary report conducted by a third-party 

college and university health center consulting group, “Nurse practitioners, physician 

assistants, and physicians are doing far too many clinical and administrative support tasks 

that do not require their level of training and expertise—prepping rooms for appointments, 

taking vital signs, organizing equipment and supplies needed for a visit or procedure, and 

even cleaning rooms post-visit; in a normative operation, clinical support staff (usually 

medical assistants) would perform these important functions and related elements of care to 

permit the providers to provide more time with individual patients, focus entirely on the 

professional aspects of care and services, and increase the volume of students who can be 

seen.” The hiring of additional medical staff is recommended to address this issue.  
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Health Services is unable to accommodate every student requesting care, often declining care 

to non-emergency patients by early afternoon. This is further compounded by two factors: 

(1) the lack of general health care availability in the San Luis Obispo area other than 

emergency rooms; and (2) a large portion of students have medical insurance through their 

parents’ plans, such as Kaiser Permanente, which are only accepted for emergency room 

visits. The nearest Kaiser facility is about 2.5 hours from campus, and limited access to care 

in the community puts added pressure on campus services to fill this gap.   

The current triage process for admitting students into the health center was established a 

decade ago and has since contributed to the delays in wait times. This process, coupled with 

an inadequate and inefficient lobby area, causes additional challenges to the patient 

experience.  

Counseling Services is also significantly understaffed, according to national best practices 

established by the International Association of Counseling Services. On average, the 

counselor-to-student ratio should be one counselor for every 1,000 students. Cal Poly is 

currently operating at one counselor to 1,550 students. The current service model allows for 

students to be seen by a counselor for individual therapy only a few times before they are 

referred to group therapy or service in the community, excluding high-risk students. 

Students have reported that the limited number of sessions available does not allow them to 

work through issues they wish to discuss with a counselor.  Students indicate that seeking 

private therapy in the community can be costly and hard to access if they do not have the 

proper insurance to pay for the services.  Students have reported that they “give up” seeking 

off-campus mental health care given the difficulty in securing a provider. 

Table 1, “Counseling Services Data Utilization,” summarizes the number of students served 

by Counseling Services since Academic Year 2010/11. The percentage of students seen 

continues to increase and is at nine percent, above the national average for public 

universities with 20,000 to 25,000 students. The high demand for counseling services has kept 

the average quantity of sessions low, ranging from 2.3 to 3.4 since 2010.  
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Table 1: Counseling Services Data Utilization 

 AY  
2010/11 

AY  
2011/12   

AY  
2012/13  

AY  
2013/14  

AY  
2014/15  

AY  
2015/16  

AY  
2016/17  

Total Student Body 18,360 18,762 18,679 19,703 20,186 20,944 21,306 
Percent of Student Body Seen 
(Unique clients seen/Total student body) 

6.6% 6.9% 7.9% 8.6% 10.3% 10.5% 12.2% 

Unique students seen 1,220 1,286 1,482 1,703 2,078 2,196 2,599 
Crisis visits 132 180 207 332 343 234 173 
Individual sessions 3,571 3,490 4,342 5,721 4,675 5,013 5,978 
Average # of Sessions 
(Individual Sessions/Unique Clients 
Seen) 

2.9 2.7 2.9 3.4 2.5 2.3 2.3 

Triage/Screenings 
(15 minute triage/screening system 
existed SPR2010 – end of SPR2013) 

1,031 1,081 1,279 n/a n/a n/a n/a 

Group therapy sessions 
(Including Emotional Wellbeing 
Workshops) 

135 158 161 269 352 467 431 

Total visits 4,869 4,909 5,989 6,322 5,409 5,714 6,582 
Total Outreach visits n.d. n.d. n.d. n.d. n.d. 251 355 
Total number of students served in 
Outreaches 
(note that not all outreaches involve 
students) 

n.d. n.d. n.d. n.d. n.d. 4,709 7,275 

Total # of clinicians (FTE) n.d. 11.0 12.0 14.5 14.5^ 14.0* 14.5** 
Footnotes: 
Average percentage of campus seen for a public, 4-year university of 20,000 – 25,000 students = 9-10% 
**Total number of clinicians for 2016/17 was 14 until October 2016, when one clinician resigned voluntarily. A part-time (0.5FTE) clinician was hired as of November 2016 
and remained until the end of Spring Term 2017. 
*Total number of clinicians for 2015/16 included two-part time clinicians, two full-time clinicians who started October 2015 (i.e., one month of fall quarter only had 12 
clinicians), and one clinician who left April 1, 2016 (and whose position remained unfilled for Spring quarter, making 13.0 the FTE for Spring 2016).   
^Total number of clinicians for 2014/15 included three partial year full-time clinicians, one full year part-time clinician, and one clinician who retired June 2015 and therefore 
did not see as many clients for several months 
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Prevention is critical in proactively supporting student health and wellbeing. The 

department operates a peer-led program primarily through group programming and 

supportive referrals. Trained peer educators are actively involved with student and 

faculty/staff groups but don’t have the capacity to expand. 

Patient Satisfaction Assessments 

Campus Health and Wellbeing staff relies on different methods of collecting feedback 

from students to assess the quality of care offered to students. These touch points inform 

their practices and services, and help address critical needs of the campus community. For 

the past two decades, they have been conducting annual CSU-wide patient satisfaction 

surveys in January to assess student satisfaction with campus health services.  

Table 2: Health Services Patient Satisfaction Surveys 

 

Satisfaction with practitioners, laboratory, X-ray and pharmacy remained high and some 

steadily improved over time, with an average scores over 4.0 since 2010 (with 5 being the 

highest). 

Satisfaction with wait times at Campus Health has decreased over the last four years. The 

10-year average is a ranking of 3.35, with 2.6 as the lowest ranking received. 

Campus Support for Additional Services 

Leading up the health fee proposal, student and supporter groups voiced concerns about 

the state of medical and counseling services. In May 2017, Associated Students, 

Incorporated formalized their feedback by producing and passing Resolution #17-05, 

which supports the need for more mental health services and an expansion of the health 
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center. Members of the Parent Advisory Board requested an expansion of medical and 

mental health services in spring term 2017, and the California State Student Association 

issued a resolution in March 2016 in favor of more mental health resources at all CSUs.  

Members of the Cal Poly alumni community group Cal Poly Friends for HOPE (Health 

Outreach and Prevention Education), submitted personal messages from Cal Poly alumni 

and friends of the university in Dubai, Netherlands and the United States, in support for 

expanding health and well-being services to students.  

Rising Costs of Care 

Rising costs of health care has challenged health care providers across the CSUs to offer 

the current level of services to its students. The current student health fee includes a slight 

rate increase each year based on the Higher Education Price Index (HEPI), ranging from 

approximately 0.5 percent to 3 percent. According the health care professionals however, 

this amount is not enough to keep up with inflation and rising health care costs, estimated 

at 5.8 percent nationally. Since 2009, Cal Poly has seen medical costs rise about five 

percent annually, resulting in a 55% compounded increase since the last fee adjustment.  

Campus Health and Wellbeing is challenged under these circumstances and unable to 

improve student services without adjusting the operational model and revenue sources. 

If the proposed health fee is not approved, campus health and wellbeing services that 

exist today are at risk of being eliminated or reduced.  

With a relatively fixed revenue source, Campus Health and Wellbeing can’t continue to 

operate under these circumstances without making major adjustments to their services in 

the coming years. The vast majority – about 97 percent – of the center’s budget goes 

towards staff salaries and benefits in the form of 29 medical staff, 14 mental health 

professionals, 13 support staff, and three health education staff. Should the proposed 

health fee be approved, the newly-adjusted health fee will begin in Fall Term 2018 for 

newly-admitted students (first-year and transfer) and will be phased in with each new 



Cal Poly Student Health Fee Advisory Final Report    Page 18 
 

student class over four years. There are two proposed fee options to pay for additional 

staff: an additional $99 or $114 per quarter. Approved funding would create the following 

new positions, indicated in Table 3. 

Table 3: Staff Increases in Proposed Fee Options 

Option A: an additional $99/quarter Option B: an additional $114/quarter 

21 medical staff and medical support staff 21 medical staff and medical support staff 

10 mental health professionals 17 mental health professionals 

3 health educators 3 health educators 

 

Over the years, several CSUs have faced similar operational challenges and conducted fee 

adjustment consultations to increase fees. This includes CSU campuses East Bay, Fresno, 

Northridge, Pomona, San Diego, and San Jose. Many of these CSUs increased health fees 

just to maintain current services.  

If the proposed health fee passes at Cal Poly, only new students will pay the adjusted fee; 

currently-enrolled students will continue to pay the current fee, which is $105 plus the 

annual HEPI inflation. Fees will go towards additional medical and mental health staff – 

not facilities improvements or administrative staff. In addition, Cal Poly is committed to 

supplementing funds towards administrative support staff, such as receptionists to assist 

with the additional operational needs. The HEPI will be eliminated and in its place a set 

four percent annual increase will be built in to keep up with economic inflation and rising 

health care costs. Lastly, 30 percent of the total fee adjustment will be set aside for 

students with the greatest financial need. The Financial Aid Office will distribute funds to 

students to offset the adjusted fee amount, in accordance to Federal Student Aid 

guidelines and standards.  
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Education Campaign Summary 

CSU Executive Order 1102 “CSU Student Fee Policy” advises universities on how to 

engage the campus community in the process of adjusting any mandatory campus-based 

fees; in this case a category II student health fee. In accordance, university policy for 

“Alternative Consultation Policy for Campus-Based Mandatory Student Fees” states that 

an “appropriate and meaningful consultation with campus constituencies regarding 

category II fees and the use of fee revenue is critical to assure that the delegated authority 

is exercised in a manner that is consistent with policies adopted by the board.”  

Alternative Consultation is the process in which students can voice their opinions relative 

to mandatory campus-based fees. Through this process, students receive information, are 

provided opportunities to ask questions and to give their opinions verbally or in writing. 

This process has been used several times in the CSU System to adjust student health fees, 

including the last fee adjustment at Cal Poly in 2009. 

Campus Health and Wellbeing staff facilitated the Alternative Consultation process by 

providing information to students and meeting with campus groups to discuss 

information about the fee adjustment proposal. Students were asked to share their 

opinions either electronically or in writing by the end of the consultation period on 

November 19, 2017. The data collection was administered by a secure, third-party vendor 

service during the consultation period. Students could access the site through their Cal 

Poly portal and submit comments during the consultation period. Students were limited 

to one comment, per CSU policy, but could edit their comment at any time during the 

campaign. Comment cards were also distributed at two open forums so that students 

could submit their comments in writing, had they preferred this method. 

In addition, representatives from Campus Health and Wellbeing presented information in 

front of 23 student groups and two supporter groups during the campaign. An additional 

eight presentations were made to train faculty and staff groups prior to the education 
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campaign period. The student groups were able to submit additional comments, as a 

group or individuals, per policy.  

The campaign was 38 days long and took place from October 13 through November 19, 

2017. Listed below are the education campaign efforts and outcomes. See report Appendix 

on page 33 for copies of materials and information. 

Pre-education Campaign Activities 

• Faculty and staff trainings and presentations  

• Focus groups and student interviews/presentation previews 

• Consultation with Administration and Finance representative on policies and 

procedures 

• Memo and presentation to CFAC for endorsement  

Education Campaign 

Student Email Communications:  

• Message sent on 10/13/17 to announce the opening of consultation period and 

launch of the health fee website  

• Message sent on 10/19/17 to announce the approved CFAC objective statement 

was available online and subsequent opening of the student comment portal 

online  

• Message sent on 11/7/17 to remind students to submit their comments by the end 

of the period; video of presentation made available online 

• Multiple follow-up messages sent to all student presentation groups with recaps of 

information and how to submit comments 

Supporter Email Communications: 

• Message sent on 10/14/17 to faculty informing them of the consultation 
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• Message sent on 10/22/17 to parents and supporters informing them of the 

consultation 

Campus Announcements and Outreach 

• A media release was sent to Mustang News on 10/9/17 and was offered exclusive 

interview with the VPSA 

• Printed advertisements were published in the Mustang News on 10/24/17, 10/31/17 

and 11/7/17 

• 32 consecutive days of announcements were published on the Student Cal Poly 

Portal, with two different messages during the campaign 

• Announcements were placed in the Cal Poly Report on 10/18/17, 10/25/17, 11/1/17 

and 11/8/17 

• Digital announcements placed on digital displays around campus for five 

consecutive weeks 

• Information sheets were distributed throughout campus and during presentations 

• Multiple social media announcements on various social media pages throughout 

the education campaign period 

Health Fee Website 

A website was created specifically for the student health fee at 

https://chw.calpoly.edu/healthfee. This educational site contained information related to 

the proposal, including policies and processes, fee options, reports, financial statements, 

objective statement from CFAC, 33 frequently asked questions, a video of the student 

presentation, and list of campus presentations and open forums.  

Student Office Hours 

The director of wellbeing hosted office hours twice a week during the campaign for 

students to meet and ask questions about the proposed health fee. 

https://chw.calpoly.edu/healthfee
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Email Account 

An email account was created specifically for the student health fee, 

yourhealth@calpoly.edu. During the campaign, emails from students, parents, and faculty 

were sent to the account.  

News Articles  

The following campus news articles were generated during the campaign period about 

the proposed health fee: 

• Mustang News article on 10/13/17, “Cal Poly proposed health fee increase in 

response to student feedback” 

• Mustang News article on 11/15/17, “ASI Board of Directors to vote on stance 

regarding proposed Health Services fee adjustment” 

• Mustang News article on 11/28/17, “ASI Votes to support Health Fee increase” 

  

mailto:yourhealth@calpoly.edu
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Presentation Log Summary and Feedback/Resolutions 

Table 1: Presentation Log 
 

Dates Groups Attendees Presenters General Tone 

10/22/17 Parent Advisory Council 35 Keith Humphrey Positive or 
Optimistic 

10/23/17 ASI Board of Directors 
Workshop 35 Keith Humphrey Neutral or 

Inquisitive 

10/24/17 Academic Senate 50 Keith Humphrey Neutral or 
Inquisitive 

10/25/17 ASI Board of Directors 
Meeting 40 Keith Humphrey Neutral or 

Inquisitive 

10/25/17 United Sorority and 
Fraternity Council 15 

Genie Kim, Drs. 
Geneva Reynaga-
Abiko, and Aaron 
Baker 

Positive or 
Optimistic 

10/26/17 Graduate Students* 0 

Genie Kim, Drs. 
Geneva Reynaga-
Abiko, and Aaron 
Baker 

N/A 

10/27/17 MultiCultural Center 
Students 5 

Genie Kim, Drs. 
Geneva Reynaga-
Abiko, and Aaron 
Baker 

Neutral or 
Inquisitive 

11/1/17 College of Liberal Arts 
Ambassadors 25 Genie Kim and Dr. 

Aaron Baker 
Neutral or 
Inquisitive 

11/1/17 Open Forum #1 40 

Genie Kim, Drs. 
Geneva Reynaga-
Abiko, and Aaron 
Baker 

Neutral or 
Inquisitive 

11/1/17 College of Liberal Arts 
Deans Council 25 Genie Kim Neutral or 

Inquisitive 

11/2/17 International Students 5 

Genie Kim, Drs. 
Geneva Reynaga-
Abiko, and Aaron 
Baker 

Positive or 
Optimistic 

11/2/17 Inter-Housing Council 40 

Genie Kim, Drs. 
Geneva Reynaga-
Abiko, and Aaron 
Baker 

Neutral or 
Inquisitive 

11/3/17 Interfraternity Council 10 Dr. Aaron Baker Neutral or 
Inquisitive 

11/3/17 Orfalea College of Business 
College Council 15 

Genie Kim and Dr. 
Geneva Reynaga-
Abiko 

Neutral or 
Inquisitive 
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11/6/17 
College of Architecture and 
Environmental Design 
College Council 

15 Dr. Geneva 
Reynaga-Abiko 

Negative or 
Pessimistic 

11/6/17 Yosemite Hall Student 
Council 25 Genie Kim Neutral or 

Inquisitive 

11/6/17 Santa Lucia and North 
Mountain Council 15 Dr. Aaron Baker Positive or 

Optimistic 

11/7/17 Panhellenic Board 50 

Genie Kim, Drs. 
Geneva Reynaga-
Abiko, and Aaron 
Baker 

Negative or 
Pessimistic 

11/7/17 
College of Agriculture, 
Food and Environmental 
Sciences Student Council 

50 Genie Kim Neutral or 
Inquisitive 

11/7/17 Block P Athletes 20 Dr. Aaron Baker Neutral or 
Inquisitive 

11/7/17 College of Science and 
Mathematics Council 30 Dr. Geneva 

Reynaga-Abiko 
Neutral or 
Inquisitive 

11/9/17 Open Forum 40 

Genie Kim, Drs. 
Geneva Reynaga-
Abiko, and Aaron 
Baker 

Neutral or 
Inquisitive 

11/13/17 Poly Canyon Village 
Community Council** 10 Genie Kim & Dr. 

Aaron Baker 
Negative or 
Pessimistic 

11/13/17 Cerro Vista Residents 10 Director Geneva 
Reynaga-Abiko 

Neutral or 
Inquisitive 

11/14/17 College of Engineering 
Student Council 10 

Drs. Geneva 
Reynaga-Abiko and 
Aaron Baker 

Neutral or 
Inquisitive 

Footnotes: 
*One presentation had zero students show (graduate students) 
**One presentation data failed to record the numbers of the question categories (Poly Canyon Village Community 
Council) 
 

Presentation Summary 

Each presentation had an average of 25 attendees and lasted approximately 15 - 45 

minutes, with time set aside for questions and answers if permitted. 

The vast majority of questions and general tones were one of information gathering and 

curiosity. While some groups were markedly positive or negative, most appeared to be 

seeking understanding and asking questions about logistics.   
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Many of the questions were repetitive in nature during earlier presentation sessions, but 

were further clarified for future sessions. As such, presenters received fewer repetitive 

questions during future presentation sessions. A large percentile of the questions asked 

during presentations were addressed, but in some cases these exchanges were not 

observed by the individual attendees. In several cases, a participant would arrive late and 

not hear the information initially, causing some repetitiveness in the questions asked. 

All questions and comments were categorized into five themes: positive/excited (9%), 

neutral/off-topic (10%), concerned (17%), seeking understanding/curious (63%), and 

opening critical (1%). 

Table 2: Student Presentation Comments by Themes 

 

Additionally, the overall tone of the group (via question categories and physical 

observation) was rated on a three-tiered classification: negative/pessimistic (12%), 

positive/optimistic (17%), and neutral/indifferent (71%).  

 

Seeking 
Understanding / 

Curious
63%

Concerned
17%

Neutral / Off Topic
10%

Positive / Excited
9% Openly Critical 

1%

Seeking Understanding / Curious

Concerned

Neutral / Off Topic

Positive / Excited

Openly Critical
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Table 3: General Tone of Students During Presentations  

 

The following questions and comments were commonly stated during the presentations. 

Answers to these questions can be found on the website’s FAQ section.  

• Have other CSUs adjusted their fees recently? 

• Why is this being proposed through Alternative Consultation rather than the 

referendum process? 

• Why is this being called an “adjustment” instead of an increase? 

• Why can’t Cal Poly just bill my insurance? 

• What is a health care educator? 

• What efforts were explored before moving to increase fees? 

• Some students are insured under their parents’ policies, they don’t need the health 

center.  

• Is there a third option or can the answer be no? 

• Why is our structure different than the UC System? 

• This vote seems skewed to pass since the current students don’t have to pay the 

increased fee.  

Positive / Optimistic
17%

Neutral / Indifferent 
71%

Negative / 
Pessimistic

12%

Positive / Optimistic

Neutral / Indifferent
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• Why was it decided not to include current students into the fee increase? 

• Can this be an opt-in insurance model?  Why do I have to pay if I’m not using it? 

• Will there be a new building or building upgrades? 

• Space is already tight and you want to hire additional people, how is that going to 

work? 

• Can we get weekend open hours? 

• What percentage of our students utilize the Health Center? 

• How do we justify having one of the highest health fees in the CSU? 

• Why are the number of health care providers decreasing? 

• How does the 4% increase work?  Is it on the whole fee or just the increased 

portion?  

• Does the 30% set-aside for Financial Aid apply towards the general financial aid 

pool or specifically for this fee? 

• Will the increased fee prohibit our goal of increasing campus diversity? 

 

Presentation Feedback and Resolutions 

Before, during and after each presentation, Campus Health and Wellbeing staff educated 

students and participants on ways they could submit their comments, per CSU policy. 

The following feedback and documents were submitted from representatives of the 

presentation groups: 

• Feedback sent via email from a faculty member after the presentation to the 

Academic Senate on 10/24/17 

• Feedback sent via email from the chair of the Parent Advisory Council to the 

VPSA on 11/3/17 after the presentation to the Parent Advisory Council on 10/22/17 

• Resolution #18-03 ASI Board of Directors’ Stance on the Proposed Health Services 

Fee Adjustment was submitted to the university president on 11/17/17 after the 

presentation to the ASI Board of Directors on 10/25/17 
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Student Feedback Summary and Complete Report 

Student feedback was collected electronically or in writing during the 38-day campaign, 

October 13 – November 19, 2017. The data collection was administered by a secure, third-

party electronic service. Students could access the site through their Cal Poly portal and 

submit comments during the campaign period. Students were limited to one comment, 

per CSU policy, but could edit their comment at any time during the campaign. Comment 

cards were also distributed at the two open forums so that students could submit their 

comments in writing, should they prefer this method.  

A total of 255 comments were recorded by students via the single sign-on process through 

the Cal Poly Portal and in writing.  

The comments were categorized into five themes: against, in favor, in favor but students 

felt they should not have to pay, no opinion/off-topic, and unclear/mixed messages. The 

results of the tabulation in Table 1. 

Table 1: Student Comment Themes, by Category 

Comment Themes Count  Percentage 

Against (fee increase) 113  44% 

In-favor (fee increase) 97  38% 

In-favor, but students felt they 
should not have to pay 

24  9% 

No opinion voiced/off topic 17  7% 

Unclear/mixed messages 4  2% 

 

Graph 1: Student Comment Themes, by Category 
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The comments combined from the “In-favor” and “In-favor, but students felt they should 

not have to pay” categories represent 47 percent, or 121 comments. Most comments did 

not differentiate between the two fee options but rather spoke to the overall idea of the fee 

increase. 

The most common themes among the student comments are categorized in Table 2. 

Table 2: Student Comment Count by Themes 

Comment Theme Types Count 

The wait (to see a provider) is too long 21 

Allow people to “opt-out” or “make only those using services pay” 19 

There are mental health needs and significance of supporting this 17 
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Financial hardship (them or others) 15 

Commented on their own family insurance and not wanting more 14 

The university should find the money elsewhere 12 

Quality concerns with the Health Center staff and services 9 

The increase is too expensive 9 

All should pay, not just new students 9 

Issues with the process 9 

These improvements are not needed 7 

Take funds from administrator salaries 7 

The improvements should have been more concrete; Needs more 

information 6 

The wait isn’t that bad 6 

Weekend facility hours are needed 6 

Too much financial aid is included 4 

Utilize community health care options more 4 

Fix food service and parking 3 

Health education is needed 3 

 

There were misconceptions or limited understanding by students that appeared in the 

student comments. Table 3 indicates the most common misconceptions and relevant 

information.  
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Table 3: Student Comment Misconceptions and Relevant Information  

Misconceptions  Relevant Information  

“This (proposed fee) is going towards 

administrative purposes” 

If the proposed health fee is 

approved, the adjusted fee amount 

will be allocated for medical, 

counseling and health education 

professionals, which include support 

staff. 

“Only a few students actually use the 

health center” 

During the 2016/17 academic year, 67 

percent of students used the health 

center approximately 32,000 times. 

“There is no need or reasoning why 

Cal Poly provides health care to all 

students” 

Cal Poly and all other CSUs are 

mandated by CSU Executive Orders 

943 “Policy on University Health 

Services” and 1053 “Policy on Student 

Mental Health” to provide a certain 

level of services to enrolled students. 

There is limited understanding of 

insurance vs. health fee and differences 

in CSU/UC campus health policies. 

CSU policies ensure that all students 

receive certain health and wellbeing 

services at low-to-no cost. CSU 

Executive Orders apply to all 23 CSU 

campuses, including Cal Poly. UCs 

have opt-out insurance programs and 

additional health fees that vary from 

campus to campus. Annual insurance 

fees range from $1,600 – 4,800 per 
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year plus health fees, generally in the 

range of $100 - $200 per year.  

There is limited understanding of the 

regionally impacted health care 

industry 

Many students who have health 

insurance through their parents’ plans 

(such as Kaiser Permanente) are 

unable to use their plans in the local 

area, except for emergency room 

visits. The closest Kaiser facility is 

about a 2.5-hour drive from San Luis 

Obispo. Local mental and medical 

health services are impacted in the 

local area, making it challenging for 

students to receive care.  

 

Student Feedback Complete Report 

The complete list of all student comments are located in report Appendix on page 33.  
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Appendix 

Appendix 1.0: Background Data 

• Campus Health and Wellbeing Student Satisfaction Data, 2010/2017  

• CSU/UC Health Services Fee Comparison, FY2016/17  

Appendix 2.0: Presentation Feedback 

• Letter from member of Academic Senate 

• Letter from chair of Parent Advisory Council 

• Resolution #18-03 ASI Board of Directors’ Stance on the Proposed Health Services 

Fee Adjustment  

Appendix 3.0: Student Comments Complete Report 

• Poll Results Summary 

• Poll Results Individual Comments  

Appendix 4.0: Campus Fee Advisory Committee (CFAC) Documents 

• Memorandum “Proposed Health Services Fee Increase” to the Campus Health 

Advisory Committee, 9/8/17 

• Student Health Fee Alternative Consultation Justification Statement 

• Six-year Fee Adjustment Proformas, Fee Option A 

• Six-year Fee Adjustment Proformas, Fee Option B  

• Memorandum “Recommendation to Approve the Alternative Consultation 

Process for Health Services Fee with Request for Additional Information”, 10/4/17 

• Objective Statement: Petition to Increase the Health Services Fee 

Appendix 5.0: Additional Feedback 

• Emails from students 

• Emails from faculty 

• Emails from parents and supporters 



Cal Poly Student Health Fee Advisory Final Report    Page 34 
 

• Email and letters from alumni group, Cal Poly Friends for HOPE (Health Outreach 

and Prevention Education) 

Appendix 6.0: Education Campaign Materials 

• Student Health Fee PowerPoint Presentation 

• Email communications sent to students on 10/13/17 

• Email communications sent to students on 10/19/17 

• Email communications sent to students on 11/7/17 

• Email communication sent to presentation groups 

• Email communication sent to faculty on 10/14/17 

• Email communication sent to parents and supporters on 10/22/17 

• Press Release sent to Mustang News on 10/9/17 

• Advertisement placed in the print edition of the Mustang News on 10/24/17 and 

10/31/17 

• Advertisement placed in the print edition of the Mustang News on 11/7/17 

• Screenshots of the announcement published on the Cal Poly Portal 

• Announcement placed in the Cal Poly Report on 10/18/17, 10/25/17, 11/1/17 and 

11/8/17 

• Announcement placed on digital monitors on campus 

• Student Health Fee Advisory fact sheet 

• Screenshot of announcements published on social media sites during campaign 

Appendix 7.0: Student Health Fee Website  

Appendix 8.0: Related News Articles 

• News article in Mustang News on 10/13, “Cal Poly proposed health fee increase in 

response to student feedback” 

• News article published in the Mustang News on 11/15, “ASI Board of Directors to 

vote on stance regarding proposed Health Services fee adjustment” 



Cal Poly Student Health Fee Advisory Final Report    Page 35 
 

• News article published in the Mustang News on 11/28, “ASI Votes to support 

Health Fee increase” 

Appendix 9.0: CSU Policies 

• Executive Order 1102: CSU Student Fee Policy 

• Cal Poly University Policy: Alternative Consultation Policy for Campus-Based 

Mandatory Student Fees 

• Executive Order 943: Policy on University Health Services 

• Executive Order 1053: Policy on Student Mental Health  
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