
Goal #4
Champion Excellence in Teaching and Scolarship

Dean Sponsor Jim Prince
Leaders Stephanie Jung

Jaymie Noland
Greg Brown
Jerusha Greenwood

Notes
Sub Goals and Tactics Deliverables AGB ASCI AE/CM BRAE EIM FSN HCS NRES WVIT Other

Develop system to analyze data for all release/assigned 
time. Establish guidelines for release/assigned time across 
college

Creating assigned time/rel time report 
(already done?).       Analyze report (Sean?).    
Comparisons to other colleges?       
Discussions at management mtg and 
governance committee.     Particularly:  
decide and communciate  about AT as early 
as possible.   How assigned?   

Michael McCullough
Sean Hurley Marc Horney Sam Gill Keri Schwab Michael La Frano Shashika HewavitharanaSam Gill

Remodel two labs in Bldg. 52 and one lab in Bldg. 11 for 
faculty and undergraduate research usage

In progress.  Charlie is supervising.  
Deliverables:  remodeled labs. Samir Amin

Craig Stubler
Jeff Reimer Charlie Crabb

Make progress on establishing WUI FIRE Institute 

Submissions of proposals to Fire Prevention 
Grant Program.    Submission to Cal Poly's 
SRI competition.    Hire a director and 
admin person.   Find a space.  Establlish it as 
an official CP institute.   Continue outreach 
to govt and industry stakeholders.

Chris Dicus Jim Prince
Develop vision and potential funding paths for Center for 
Food Safety 

Linked to the food safety minor.   Develop 
mission, vision, goals, etc.

Jeta Rudi Polloshka
Chrstiane Schroeter

Ike Kang, Siroj 
Pokharel Karen Cannon Sara Kuwahara Amanda Lathrop

Complete funding for Boswell Ag Tech Center within the 
William and Linda Frost Center for Research and 
Innovation

Andy and Advancement Team Samir Amin
Stephanie Jung Tim Northrop

Complete funding for the JUSTIN and J. LOHR Center for 
Wine and Viticulture 

Andy and Advancement Team
Benoit Lecat
Federico 
Casassa Allyson Fischlin

Establish vision for Plant Sciences Complex; complete 
RFQ/RFP processes 

Andy and Advancement Team
Peter Livingston Scott Steinmaus Russ Kabaker

Refresh vision for Dairy Innovation Institute and secure 
$500k/year of funding

In Progress.  Jaymie and Haotian. Jaymie Noland
Haotian Zheng
Tom Johnson
Craig Russell
Vincent Yeung
Jennifer Pelayo

Ensure teaching and research areas are following 
established University safety procedures

Discussion about the need for a college-wide 
safety committee

Andy Carlin Ben Swan Franklin Gaudi Andrew Lacanienta Michael La Frano Shashika Hewavitharana Federico Casassa

EHS
Rob Fanter
Matt Arnold

Submit at least three faculty nominations for regional and 
national teaching awards; send at least two faculty to 
NACTA Annual Meeting

More submissions.   Maybe IEC can help?
Amy Lammert

Reevaluate the purpose and goals of the Instructional 
Enhancement Committee 

Committee needs to meet with RC, AT, and 
others.   Governance doc for the committee?    
CTLT exists, now.  Ben Swan Marni Goldenberg Luis Castro David Headrick


