
Goal #2

Enrich the campus culture of diversity, equity and inclusion

Dean Sponsor
Richard 
Cavaletto

Leaders Stephanie Jung

Ann De Lay

Sub Goals and Tactics Status Next Steps
Owner of Next 

Steps Comments

Continue CAFES DEI program established in 
2018-19 by planning and executing at least 
four events throughout the academic year: 
workshops, high-profile guest speakers, 
Aspire to Grow conference, etc.

(Details listed in khaki below)

     Trainings/Workshops Cultural Intelligence (CQ) Assessment and 
Training of CAFES faculty and staff during 
2019 Fall Conference with Justin Gomez; 
CAFES DEI Committee members have been 
tasked with working with their individual 
departments and units to encourage faculty 
and staff to complete the Development Plan at 
the back of their CQ reports (fall 2019).  
CAFES DEI committee is working with the 
Dean's Office to secure a date for a second 
training for those unable to attend the 
previous session (likely winter 2020). For 
students, Fresh Perspectives is again being 
offered through CAFES clubs with 
representation at the CAFES Council. The 
Latinos in Agriculture (LIA) club is again 
hosting 26 Hours in March, an event 
sponsored by the CAFES. 

During winter quarter 2020 
the CAFES DEI Committee 
will identify a series of topics 
based on the CQ report, the 
CPx results and CAFES-
specific CPx report in order to 
plan a college-wide event 
during spring 2020. 

CAFES DEI 
Committee, Ann 
De Lay, LIA

Fresh Perspectives will feature three modules for clubs for 
the 2019-2020 year.  LIA will begin planning 26 Hours 
beginning in January 2020.

     High-profile guest speakers Industry leaders will be participating in Aspire 
to Grow, through keynotes and panel 
discussions.

Winter quarter 2020, the 
CAFES DEI Committee will be 
working to identify a single 
speaker to come to campus for 
a day to (1) engage with 
student groups and (2) speak 
at a late afternoon/early 
evening event. Speaking event 
to be hosted spring quarter.

CAFES DEI 
Committee

What is the budget for an invited speaker?

     Aspire to Grow conference Speakers and sponsors are currently being 
identified by the planning committee.

Participation to be finalized 
early winter quarter. Event to 
take place March 3, 2020 in 
the PAC.

Haley Marconett, 
Donna Packard, 
Ann De Lay,  
Gissel Neri-
Corcoles, and 
Emma 
Mannoukian

     Lunch and Learns/Brown Bag CAFES DEI met to discuss the potential for 
Lunch and Learns/Brown Bags within the 
College.  There was great interest and 
members will take turns hosting sessions 
during winter 2020 and spring 2020 quarters.  
Content could include: TedTalk, read an 
article, expert speaker, open dialogue. Goal is 
to meet twice per quarter. 

Visit with Sarah Macdonald to 
identify specific content. Work 
with DEI Committee to plan 
calendar of topics.   Schedule 
to be accomplished during 
winter quarter 2020. 

CAFES DEI 
Committee

Develop and finalize governance for college 
DEI Committee 

Governance document outline has been 
developed and presented to the CAFES DEI 
Committee at the November 2019 meeting.

The CAFES DEI committee 
will be working on document 
development at the December, 
2019 meeting. Seeking to 
finalize winter, 2020 CAFES DEI 

Committee

This document seeks to create clarity around the mission 
and structure of the CAFES Diversity, Equity, and 
Inclusion (DEI) Committee to ensure proper 
representation and administration.  The document will be 
used at the College and Department Head level to explain 
to interested individuals, more about the group.  The 
document will be featured on the CAFES website.

Communicate more broadly our achievements 
in DEI

The CAFES DEI webpage went live in 
September 2019 to showcase the CAFES 
vision, committee, events, resources, award, 
and more.  Over summer 2019, Amy Robbins 
in the Provost's Office collected each College's 
DEI activities to share with university 
administrators and OUDI.  This document 
features additional activities CAFES does 
beyond this strategic goal document. 
Activities, accomplishments and features  are 
shared through college-level social media. 
Cultivate magazine and department 
newsletters are also featuring college DEI 
efforts. Additionally, the Faculty Fellow for 
DEI  attends the OUDI meetings with all of the 
Associate Deans responsible for those efforts.  
The space allows CAFES activities to be shared 
across campus.

The CAFES DEI webpage will 
be updated regularly.  Website 
feedback is constantly being 
sought by the CAFES DEI 
Committee. 

CAFES DEI 
Committee, Haley 
Marconett, DH

Take appropriate action pending results of 
CPX Survey

CAFES DEI met in November 2020 and 
discussed the CPx results.  At the time, they 
were awaiting the college-specific report. 

Attend CPx dialogue sessions 
to gain a better understanding 
of the reports. Analyze the 
reports and identify next steps 
for the CAFES DEI Action 
Plan.

CAFES DEI 
Committee


