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November 4, 2009 

 

Welcome Architectural Engineering Advisory Board, 

 

On behalf of the entire faculty and staff of the Architectural Engineering Department, I am 

pleased to welcome you back to Cal Poly and to the ARCE program.  As always, I thank you for 

volunteering your time and efforts to serve on our external Advisory Board.   

 

This is our sixth meeting as an Advisory Board over the past three years.  I am pleased to 

welcome one new member to our Advisory Board.  Dave McMaster is joining us from the firm 

of Hope Engineering in San Diego.  We have not previously had any representation on the board 

from San Diego.  Dave, along with his partners Brad Lowe and Jim Amundson, are all 1982 

graduates of the program.  Kurt Clandening explained that he would like to rotate off the ARCE 

Advisory Board to make room for others who would like to participate.  I thank Kurt for his 

service on this board which is ending and for his longer term service and friendship to this 

department which I am sure will not end.  I have asked Kurt to join the CAED Advisory Board to 

help represent the ARCE interests at a higher level. 

 

As Kurt and others have raised the issue of rotating off the board, it is probably time to formalize 

our board procedures in the form of by-laws that prescribe terms of service, job descriptions, and 

procedures for joining and leaving the board.  I plan to make this discussion an agenda item for 

the board meeting and will hopefully provide some materials used by other boards. 

 

The department and university system are going through some interesting times.  With some 

draconian budgets cuts, the faculty are on furlough two days per month, we are searching for 

ways to trim the budget without compromising core values and we are examining alternative 

means for running the master’s program.  I will provide an update on this and other department 

activities at the meeting.   

 

At the last meeting, the board made the significant decision to embrace and support advancement 

activities on behalf of the department.  Our discussion was cut short due to the round table forum 

for the graduating seniors.  I hope to pick up where we left off on that discussion.  I will provide 

an update on my activities in this area since our last meeting and hope to continue the 

conversation as to how the board can most effectively assist in this area. 

 

Part of the feedback I have received from previous meetings is that we have not left enough time 

in the agenda for discussion among the board members.  I have deliberately eliminated those 

activities that we have incorporated into other meetings to leave more time for discussion.  The 

only additional person that I am bringing into this meeting is Tom Jones, the CAED Dean.  Tom 

has spoken to us in previous board meetings; I intend to use this meeting as an opportunity for us 

to speak to him.   
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I look forward to another productive and enjoyable meeting.  Thank you again for taking time 

from your busy work life to be a part of this program.  This advisory board provides a valuable 

function for me and this department.  I look forward to hearing your input on all of the issues 

listed above and any items that you consider important. 

 

 

 

       Allen C. Estes 

       Professor and Head 

       Architectural Engineering 


