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DEGREE DESIGNATION MODIFICATION 

 Existing Revised 

Degree Designation (e.g., BA, MS, etc.) M.A. M.S. 

Campus Specific Degree Title Educational Leadership & Administration 

CSU Degree Title Educational Leadership & Administration 

CIP Code 13.0401 (CSU Code 08271) 

CIP Code Degree Title Educational Administration, Leadership 

Start Term1 Fall 2023 

College Science & Mathematics 

Department  School of Education 

Contact Name, Position, and Email 
J. Kevin Taylor, Director; jktaylor@calpoly.edu 
Andrea Somoza-Norton, Program Coordinator; 
asomozan@calpoly.edu 

Proposal Date Fall 2022 

 

Upon completion of this form, please submit it for preliminary review by the college and by the Office of 
Academic Programs and Planning. The proposal can then be submitted to the department, college, and senate 
curriculum committees before being circulated for approval signatures as indicated at the end of the form.  
 
Proposal elements:  
 
1. What is the rationale for the proposed modification?  (This element should be a few paragraphs that may 

address campus policy, disciplinary convention, accreditation standards, recruitment issues, employer 
concerns, degree designations used at other CSU campuses or other public or private institutions across the 
country.) 
 

For the past five years, national and state educational administration standards, including performance 
assessments (i.e., California Administrator Performance Expectations, National Policy Board for Educational 
Administration, California Administrator Performance Assessment), have been revised and designed to 
emphasize data analysis/management and the integration and use of technology in graduate programs. With 
the emergence of big data in education and technology use in teaching, learning, and financial management, 

                                                           
1 First term of matriculation (not application).   
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the Educational Leadership and Administration Program has aligned its curriculum to reflect these new 
requirements. The following are a few examples of this work. 
 

• The program requires students to complete an action research project, typically incorporating a 
mixed- methods approach. 

• The four research core courses (EDUC 586: Introduction to Inquiry in Education; EDUC 589: 
Educational Research Methods; EDUC 517: Managing Action Research Communities; EDUC 590: 
Research Application in Education) have been revised to include using SPSS statistical analysis 
software. 

• The faculty have designed and are implementing use of a Python notebook so the students will be able 
to analyze their own longitudinal educational data sets to find equity gaps in student achievement. 
This effort is also aligned with Cal Poly's use of data science across the curriculum. 

• The textbook Data Wise used in the course EDUC 515: Educational Program Management and 
Evaluation, guides students through equity decision-making based on quantitative analysis and fosters 
their own assessment literacy. 

• The course EDUC 587: Educational Foundations and Current Issues is now dedicated to discussing 
STEM topics in education. 

 
Based on the changes explained above, the Master of Arts designation is no longer an accurate description 
because of the curriculum shift towards rigorous data analysis, technology integration, and quantitative 
research. Although students attend orientations before they begin the program, and faculty clearly explain 
that these topics will be covered during the academic year, many are still surprised when they have to conduct 
the actual data analysis to pass the state performance assessment CalAPA (California Administrator 
Performance Assessment) Cycle 1 test. 
 
We do not anticipate that the change in degree designation will impact recruitment. Students will receive the 
degree for the program to which they were admitted. If the degree designation changes part way through the 
year, as happened with one of our recent elevations, we will give enrolled students the option of choosing the 
designation they prefer. The MS designation will accurately reflect the administrative, program evaluation, 
research, and STEM topics offered across the program and, most importantly, Cal Poly’s Learn By Doing ethos 
and comprehensive polytechnic mission. 
 
Lastly, the designation change is one of the goals identified in the recently completed ELAP strategic plan, with 
the intention of completing the change between 2022 and 2024. 

 
2. How will students currently enrolled in the degree program be accommodated?   

 
The Educational Leadership and Administration Program (ELAP) will continue to operate under the MA 
designation until approved to do otherwise. Currently, enrolled students will be unaffected, in that they 
enrolled in an MA program, and upon graduation they will be awarded that designation. Once approval has 
been granted for the designation change, any student admitted under the MA designation will be offered the 
choice of either MA or MS designation. 
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As soon as the ELAP is granted approval for the new designation, all materials for the subsequent admissions 
cycle will be adjusted to reflect the new degree designation of a Master of Science degree in Educational 
Leadership and Administration. 

 
3. Provide the program description, goals, and student learning outcomes. 

 
Overview of the Educational Leadership & Administration Program (ELAP) 
 

Cal Poly offers the Preliminary Administrative Services Credential through the SOE Master of Arts - Educational 
Leadership and Administration Preparation program (ELAP). The program was approved for elevation from an 
M.A. Education specialization to a standalone degree in fall 2017. 
 
ELAP candidates progress through the one-year curriculum in a tight cohort model, with admission and 
enrollment offered each fall.  The program design is structured for working professionals, with bi-weekly 
evening classes, 16 weekend sessions, and five summer weeks of traditional in-person instruction. 
Independent learning components and online discussions are planned between class meetings.    
 
While designed primarily for K-12 leaders, the ELAP program is beneficial for leaders from many fields, 
including sports administration, teacher leadership, higher education, and nonprofit leadership. Candidates in 
ELAP come from a range of undergraduate degrees and prerequisite credentials obtained at Cal Poly or other 
accredited institutions. Most candidates participate in the combined M.A./credential program, but Cal Poly 
offers an M.A. only, a credential only, and an internship pathway as needed. The program emphasizes applied 
theories of educational leadership, mastery of practical skills required for effective leadership and 
administration, and competence in research methods necessary for understanding and assessing learning 
organizations. 
 
Because of the combined M.A./credential curriculum, the ELAP program is guided by a mission of advanced 
disciplinary knowledge, research, and critical thinking. The theoretical approach of the ELAP program also 
reflects the Cal Poly Learn By Doing philosophy, the university-wide commitment to diversity and inclusion, 
and the SOE Clinical Practice Rubric, based on the Danielson framework (more deeply explored in Section 6 
and 6.1 materials related to Clinical Practice). 
 
Cal Poly’s ELAP program prepares candidates to: 
 

• Be visionary leaders, developing a student-centered vision of teaching and learning and encouraging 
shared community commitment. 

• Be instructional leaders, promoting effective curriculum, instruction, and assessment, and supporting 
teachers to improve their practice. 

• Be managerial leaders, cultivating safe and productive learning and working environments through 
effective leadership of operations, resources, personnel, and budget. 

• Be community leaders, collaborating with families and other stakeholders to address diverse student 
and community interests. 
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• Be ethical leaders, making decisions and modeling leadership that demonstrates professionalism, 
ethics, integrity, justice, and equity. 

 

The curriculum and program learning objectives for the program can be found here.   
 

4. Attach a degree program roadmap (i.e., a flowchart). 
a. For bachelor’s degree programs, both four-year and two-year roadmaps including GE 

requirements for first-time and transfer students. 

b. For master’s degree programs, a roadmap showing the suggested coursework and capstone 
experience(s) that students should complete each term. 

 
The one-year program roadmap is as follows.  The capstone project is embedded in EDUC 590.  It includes an 
action research final paper and an action research poster presentation. 

 

QUARTER 1 

ORGANIZATIONAL LEADERSHIP 

• EDUC 512 - Education Organization & Management 

• EDUC 513 Leadership and Decision Making 

• EDUC 518 Supervised Fieldwork2 

• EDUC 586 Introduction to Inquiry in Education 

QUARTER 2 

INSTRUCTIONAL LEADERSHIP 

• EDUC 515 Curriculum and Program Evaluation 

• EDUC 516 Personnel Supervision and Evaluation 

• EDUC 518 Supervised Fieldwork2 

• EDUC 589 Research Methods  

QUARTER 3 

MANAGERIAL LEADERSHIP 

• EDUC 510 Finance and Resource Allocation 

• EDUC 511 Law and Governance 

• EDUC 519 Professional E-portfolios for Educational Leaders 

• EDUC 542 Administration of Special Programs 

• EDUC 518 Supervised Fieldwork2 

SUMMER SESSION 

COMMUNITY LEADERSHIP 

• EDUC 517- Advanced Topics in Action Research for Educators 

• EDUC 587 - Education Foundations and Current Issues 

• EDUC 588 - Education, Culture and Learning 

• EDUC 590 - Research Application in Education 

                                                           
2 Required only if candidates pursue BOTH the master's degree AND the Preliminary Administrative Services Credential concomitantly. 

https://catalog.calpoly.edu/collegesandprograms/collegeofsciencemathematics/schoolofeducation/maeducationalleadershipadministration/
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20512%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20512%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20513%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20518.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20586%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20515%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20516%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20518.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20518.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20589%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20510%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20511%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20519%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20542%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20518.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20570%20517%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20570%20517%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20587%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20587%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20588%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20590%20-%20Revised%202018.pdf
https://catalog.calpoly.edu/collegesandprograms/collegeofsciencemathematics/schoolofeducation/maeducationalleadershipadministration/
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20512%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20512%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20513%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20518.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20586%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20515%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20516%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20518.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20518.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20589%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20510%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20511%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20519%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20542%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20518.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20570%20517%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20570%20517%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20587%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20587%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20588%20-%20Revised%202018.pdf
https://content-calpoly-edu.s3.amazonaws.com/soe/1/documents/accr/elap/EDUC%20590%20-%20Revised%202018.pdf
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We all confirm that the proposed degree modification aligns with the mission and strategic plan for the college 
and university.   

 

  

Kevin Taylor, Director, School of Education Date 

  

Dean Wendt, Dean, College of Science and Mathematics Date 

  

Gregory S. Bohr, Chair Academic Senate Curriculum Committee 
 

Date 

 
 

 

Amanda Lathrop, Interim Dean, Graduate Education 
 

Date 

 
 

 

Bruno Giberti, Associate Vice Provost, Academic Programs and Planning Date 

 
Final Campus Approval  
This proposal was approved by the Academic Senate via the consent agenda on    .  The 
signatures below represent campus support of this proposal.  

 

  

Thomas D. Gutierrez, Chair, Academic Senate  Date 

  

Cynthia Jackson-Elmoore, Provost and Executive Vice President, Academic Affairs Date 

 
 

 

Jeffrey D. Armstrong, President 
 

Date 

 

Kevin Taylor (Sep 29, 2022 10:26 PDT) 09/29/2022

Dean Wendt (Sep 30, 2022 13:29 PDT) 09/30/2022

09/30/2022

Amanda Lathrop (Sep 30, 2022 15:40 PDT)
Amanda Lathrop 09/30/2022

09/30/2022
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https://calpoly.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAnLHUqvYFIBqX6Z4EMEP4tCuyFDrAsqfT
https://calpoly.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAnLHUqvYFIBqX6Z4EMEP4tCuyFDrAsqfT
https://calpoly.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAnLHUqvYFIBqX6Z4EMEP4tCuyFDrAsqfT
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