
Academic Senate Annual Retreat | Agenda 
Friday, August 21, 2026 | 1:00 – 4:50 p.m. 

UU 220 | https://calpoly.zoom.us/j/85883819259 

Lunch will be ready at 12:30 p.m. 

 

 

 

1. Welcome 1:00 to 1:10 p.m. 

 Samuel Frame, Academic Senate Chair 

 

2. Provost’s Remarks 1:10 to 1:30 p.m. 

 Al Liddicoat, Provost and Executive Vice President 

 

3. Workshop on Refreshing the University Strategic Plan 1:30 to 2:15 p.m. 

Amy Morris and Kelly Sebastian, Office of the President 

 

4. Break 2:15 – 2:25 p.m. 

 

5. Faculty Evaluation Report Forms 2:25 to 3:15 p.m. 

 Ken Brown, Faculty Affairs Committee 

 

6. Break 3:15 – 3:25 p.m. 

 

7. President’s Remarks 3:25 to 4:00 p.m. 

Jeffrey D. Armstrong, President 

 

8. YRO Timeline and Summer Workgroups 4:00 to 4:45 p.m. 

 Rachel Fernflores, Director and Project Manager of Semester Conversion 

 

9. Conclusion 4:45 to 4:50 p.m. 

 Samuel Frame, Academic Senate Chair 

https://calpoly.zoom.us/j/85883819259

