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Year-Round 
Operations (YRO)

More Ac cess. More Innova tion. More Learn by Doing.



Doing what is best for student success

Sometimes Things have to Change in Order to Stay the Same

• Failure to change and grow will be detrimental to Cal Poly and 
Learn by Doing

• All others around us are changing and growing – some to survive 
and some to thrive

• Our option is to thrive

• No margin – No Mission 



What problems are we trying to solve?

Greater access to Cal Poly

Demand for “Ready Day One” Cal Poly graduates

Increase in more diverse graduates to serve 

California’s economy

For Fall 2025

• Almost 82,000 applicants

• Approximately 60,000 denied admission

• Almost 37,000 Cal Poly qualified denied 
admission

• Over 30,000 California HS Seniors 
departed to out-of-state universities

Help close the California Talent Gap

Cal Poly and a few other universities are 

positioned to grow

Governor’s Compact for 2026-27 requires 1% 

(~3,500 R FTES) growth
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The Model Works
Driving reasons for integration:

Alignment of U’s

Cal Poly’s Financial Aid Model

https://public.flourish.studio/visualisation/25770679/


Cal Poly’s Investment in Student Success
Growth in Institutional Grant Aid 2018-2026
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THE

WHY

YRO expands access to enrollment & high 
impact practices, maximizes campus use, 
financial resources and strengthens Cal 
Poly’s Learn by Doing model 
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Steps that are currently being taken
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Building on previous 
work already started 
by campus leaders.

Working with campus 
colleagues to co-
create the structure.

Developing timeline & 
milestones toward 
implementation.

Designing calendar 
models & decision 
timelines.

Engaging with peer 
institutions (University 
of Cincinnati, 
Dartmouth, Georgia 
Tech, Waterloo, 
Purdue, 
Northeastern).

Creating a repository 
for info & feedback.



Year-Round Operations
Expa nd in g Acc ess, In nova tion , a nd Impac t 

Expanding Access & Equity: Serve more qualified California students, including first-gen and diverse populations.

Enhance Learn by Doing: Year-round internships, co-ops, research, global programs, and service learning.

Boost Student Success: Flexible pathways to accelerate graduation, continuous engagement for stronger retention.

Support Faculty & Innovation: Time for research, course experimentation, and professional growth.

Strengthen Partnerships: Deeper collaboration with industry, community, and global institutions.

Sustain Growth & Financial Resources: Optimized use of facilities year-round, fueling Cal Poly’s impact on California’s 

economy.
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Misperceptions about yro

Not an increase in faculty teaching load (remains two terms)

Not a “one-size-fits-all” model; flexibility by major/program / student interest

Not a rigid model – data shows students will opt for YRO

Not a reduction in academic rigor or quality
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Enrollment Projections



Changes in First-Time Freshman (FTF) 
Enrollment



Changes in First-Time Freshman (FTF) 
Enrollment - Projections (2024-2033)

/ 

16



Enrollment & Housing Projections



Cal Poly Housing and Enrollment



Cal Poly Housing and enrollment 
(continued)



Cal Poly Housing and Enrollment 
(Including YRO)



Financial Projections



Changes in revenue

/ 
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Changes in Expenditures

/ 
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Changes in Revenues and Expenditures
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Changes in Revenue (Current and 
Projected) 2024-2033
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Estimated Funds for Debt Service

/ 
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Questions?



Extra Slides



Will Students opt for yro?



Web survey - stamates

Approximately 20,700 surveyed with 10% response rate

Fall 2023 admitted students and parents

Fall 2024 prospective students and parents
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Executive Summary of Results: Strongly 
Favorable Reaction to Summer Start 

Program
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Executive Summary of Results
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Executive Summary of Results: Most 
Attractive Elements of Summer Start
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Areas of 
Concern or 
Uncertainty
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Likelihood to Enroll if Only Admitted to 
Summer Start
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OVER HALF Would Need Financial Aid for 
Off-Campus Expenses
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