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Ta s k  F o rc e  C ha rge

Produce a recommendations report that includes: 
• Draft updated CAP 211 Policy with new criteria and process for December 2025 CAP Committee 

review and approval, and President & Provost final approval
• SWOT analysis of the current Cal Poly process
• Include previously defined, required calendar criteria and task force identified preferred 

calendar considerations
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Ta s k  F o rc e  Re c o m me n d at i on s

The Task Force recommends revising CAP 211 such that the university shall have four years of 
approved calendar and an additional two years of tentatively approved calendars.

This would give the university six years' worth of published approved and tentatively approved 
calendars at all times. 

The first year of four years’ worth of approved calendars and two years’ worth of tentatively 
approved calendars would be 2026-27. 

Appendix B: Academic Calendar Approval Schedule allows for a settled calendar approval “rhythm” 
beginning in 2028-29 and extends out to 2049-2050. 



SWOT Analysis: STRENGTHS

S W OT  
A n a l y s i s :

STRENGTHS

• Facilities and infrastructure
• Shared governance 
• Defined instructional parameters 
• Long-term planning expectations 



SWOT ANALYSIS: 
WEAKNESSES

• Ambiguous definitions 
• Inconsistent implementation 
• Misalignment with financial aid and accreditation requirements
• Lack of clarity around non-negotiable constraints 

WEAKNESSES
S W OT  
A n a l y s i s :



SWOT ANALYSIS: 
OPPORTUNITIES

• Modernizing policy language 
• Clarifying roles and processes 
• Enabling approval of multiple calendars at once 
• Explicitly supporting mechanisms for future institutional changes  

OPPORTUNITIES
S W OT  
A n a l y s i s :



SWOT ANALYSIS: THREATS

• Uncertainty around year-round operations
• Maritime Academy licensing requirements 
• Staff workload impacts 
• Reduced maintenance windows 
• Housing and equity concerns 
• Regulatory compliance risks   

THREATS
S W OT  
A n a l y s i s :



R E MI N DE R :  Ta s k  F or c e  
R ec o m m en d a t i on s

The Task Force recommends revising CAP 211 such that the university shall have four years of 
approved calendar and an additional two years of tentatively approved calendars.

This would give the university six years' worth of published approved and tentatively approved 
calendars at all times. 

 



F i n a l  s l i d e
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