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ACADEMIC ASSESSMENT COUNCIL 
Friday, November 30, 2018 

Building 38 Room 114 
9:10 a.m. – 10:00 a.m. 

 

MEMBERS∗:  

CAFES - Richard Cavaletto, Marc Horney; CAED  - Mark Cabrinha, Jason Hailer; OCOB - Jean-Francois 
Coget, Hong Thi Hoang; CENG  - Eric Mehiel; Faculty Rep -Vacant; CLA - Debra Valencia-Laver, Matthew 
Moore; CSM - Kellie Green Hall, Beth Chance; School of Education - Kevin Taylor, Virginia McMunn, 
Andrew Byrne; Academic Programs & Planning - Mary Pedersen, Bruno Giberti, Jack Phelan (Chair); 
Library - Katherine O’Clair; Institutional Research - Mauricio Saavedra; CTLT - Patrick O’Sullivan; Student 
Affairs - Kevin Grant; ITS – Brett Heenan; Writing Center - Dawn Janke; PCS/Career Services - Open; ASI 
– Jack Ryan Woolridge 
 

 

Jack Phelan, Academic Assessment Council Chair, called the meeting to order at 9:10 a.m.  

 

Welcome and Introductions  

1. Minutes from October 5, 2018  
a. No changes suggested. 

 
2. Update on Information Literacy Assessment (update by Jack Phelan) 

a. Jack Phelan and Katherine O’Clair met with the six departments who will be 
participating in the Information Literacy assessment. As a reminder, departments are 
paired together in a disciplinary-related fashion. The chairs have been notified of their 
dates and will start to recruit faculty for their assigned scoring session. 

i. February 8, 2019: Food Science and Nutrition + Kinesiology 
ii. February 22, 2019: Economics + Communication Studies 

iii. March 8, 2019: Construction Management + Industrial Manufacturing and 
Engineering 

iv. January 25, 2019: substitute day if needed 
b. The goal would be for each program to have five or six faculty participate. Each day will 

also have representatives from Academic Programs and Planning, the Academic 

                                                           
∗ Absence is indicated through the strikethrough of a person’s name. 
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Assessment Council, and college librarians. 
 

3. Winter Quarter Schedules (update by Jack Phelan) 
a. Shannon Sullivan-Danser has the calendar information for each AAC member’s 

availability for Winter 2019. She will send a Doodle poll to AAC members next week to 
confirm availability.  
 

4. Graduation Writing Requirement (update by Dawn Janke, Director of the University Writing & 
Rhetoric Center) 

a. On Tuesday, November 27, 2018, the Academic Senate approved a resolution to expand 
GWR-designated courses across the curriculum. Included in the resolution is a process 
for courses and programs to propose or modify existing upper-division courses that 
might now include the GWR designation. 

b. The Senate will establish an advisory board, which will have membership from each of 
the colleges. In regards to this council, what is important to share is that we will start to 
collect GWR artifacts in those courses, which we can assess and use as the basis for 
continued opportunities for Cal Poly students when it comes to writing proficiency.  

c. The Council discussed that, in addition to an expanded course offering list, there needs 
to be continued development and partnership with the Center for Teaching, Learning, 
and Technology in terms of faculty knowledge, accountability, assignment or project 
design, and general training on writing assessment. 

d. It is exciting that students can have more opportunities to write in the curriculum. That 
is a move that students want. Additionally, if we can decrease the number of students 
who take the WPE and have them learn how to write better within their disciplines, we 
will be able to offer students the best way to develop writing proficiency. 
 

AAC Leadership 

1. Jack Phelan announced that he will be retiring from Cal Poly December 2018. He thanks the 
Council for their support of assessment, their congeniality, and the relationships he has 
developed over his past ten years at the university. 
 

2. The AAC is reminded that the bylaws stipulate a new chair be elected every year, which will be 
something for the council to address in Winter 2019 with the appointment of a new chair. 
 

3. The AAC thanked Jack for his leadership and wished him well with his future endeavors. 
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Assessment as Professional Development (Jack Phelan and Patrick O’Sullivan) 

1. In advance of today’s meeting, the AAC was given “Perspectives on Assessment: Traditional vs. 
Emerging (A Program Diagnostic Tool (brief))” developed by Jack Phelan and Patrick O’Sullivan 
(Director, Center for Teaching, Learning, and Technology), and the council members were asked 
to complete it. It informs programs of how they are viewing assessment and where they have 
opportunities for improvement. It is not meant to be an evaluation but a tool to prompt 
reflection, discussion, and an action plan. 
 

2. The longer tool has been shared at the last two workshops, which included representatives from 
ten programs. It led to really robust conversations, and this tool can really be used across 
disciplines. 

a. The abbreviated version the AAC received does not include a section related to student 
learner; the student element is included in the larger rubric. 
 

3. The AAC wondered how this diagnostic tool will be shared. 
a. This tool would prompt a series of workshops. It seems that there could be a 

presentation next quarter to help roll out this tool. 
b. It is a “homegrown” version of the Inventory of Educational Effectiveness Indicators, 

which is required by WASC. The tool developed by Jack and Patrick calls for very specific 
assessment and could be very useful in terms of honing in on a program’s or college’s 
perspective. 

c. Patrick said that this tool could go to departments or even colleges. Having departments 
and colleges complete this would help AAC determine where to focus our energies. 

d. Realistically, the longer tool could be completed every three or four years. This first one 
would be the baseline and then subsequent years would show how a program is or is 
not evolving. 

e. There is no plan as of yet in terms of how to distribute this survey campus-wide, but the 
AAC should consider developing a strategy. 

i. In addition to a rollout plan, the AAC recommended considering follow-up 
workshops to help programs, departments, colleges, etc. to interpret the results 
and develop an action plan. Rather than an open-ended workshop, have one 
developed for a specific discipline and group of individuals could have a more 
useful result. 

ii. The tool should be anonymous to encourage candid, and not the socially 
desired, responses.  

1. The scale should be hidden so that people do not see the -2 to +2 range 
and the questions presented randomly so that individuals cannot 
discern an agenda. 
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iii. Included in the instructions for those taking the survey would be from what 
perspective the answers should reflect: as an individual faculty member, as a 
representative of a program, as a representative of a college, etc. 

iv. The AAC discussed two measurement concerns: the intellectual interest in the 
value of assessment versus completing the survey because it is being imposed 
from above without any closing of the loop. Assessment has a cost benefit. It’s 
important but not necessarily the key exercise to help with students directly. 
 

4. Assessment as professional development is an important idea and should be included within the 
teaching evaluation.  

a. The council advised that, unless it is added to a faculty member’s teaching standards 
and contract, assessment as development will not be valued. The goal would be to make 
assessment sustainable and to drive engagement with faculty. 

i. In a way, it’s a way to formally give faculty credit for the work that they are 
already doing. Every time a faculty member improves his or her course, he or 
she is engaging in a form of assessment. 

b. The balance would be to keep this practice from seeming to be institutionally driven and 
more a natural, organic, essential part of pedagogy. 

c. Some faculty members from the College of Science and Mathematics have published 
articles and spoken about conferences about how assessment has led to valuable 
change and progress within the classroom.  

i. In some ways, focusing on assessment can lead to faculty having more time to 
work on published research. 

ii. Cal Poly would have to consider how to recognize and reward faculty 
participating in assessment projects and publications while at the same time still 
balancing their workload. 

d. Assessment could be a way to develop a signature assignment at the course or program 
level. It produces strong professional development opportunities and also how a class is 
contributing to a program learning objective.  
 

5. The AAC discussed the challenges in trying to close the loop with university-level assessment. 
a. Some options would be to offer workshops, bring in external speakers, organize larger 

events, and in general find a way to offer the ability to take assessment results and 
devise an action plan for improvement. 

b. To brand assessment as an opportunity for professional development seems like a 
better approach to encourage self-motivation and not out of a sense of forced 
participation or simply compliance. 
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6. Mark Cabrinha and Debra Valencia-Laver volunteered to assist in a trial run of the extended 
version of this project.  

 

Meeting concluded at 10:01 a.m. 


