
  

 

 
 

Minutes were prepared by Shannon Sullivan-Danser, Assessment Coordinator – Academic Programs and Planning. 

Absence is indicated through the strikethrough of a person’s name. 
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Debra Valencia-Laver, Chair of the Academic Assessment Council (AAC), called the meeting to order at 11:11 a.m.  

 
 

 
1. The minutes from November 15, 2019 were approved as submitted. 

 
2. Announcements and Reminders | Open to All 

a. Andrew Morris gave a brief introduction to the WSCUC theme and the process for the next two 
years as it relates to accreditation. While the main focus of the report will be on the thematic 
reports, there is a series of standards for accreditation that is required by all universities to 
complete. This includes 41 criteria for review with 13 of them focusing on the assessment of 
student learning.  
i. The sections related to assessment cover four standards; the AAC will be asked to 

contribute to these areas of the report and how Cal Poly meets assessment in those areas. 
This work about showing how assessment happens at Cal Poly, through the four standards, 
will have to come through the AAC.  

VOTING MEMBERS 

CAED Mark Cabrinha; (vacant – faculty representative) 

CAFES 
Richard Cavaletto/Sean Hurley/Jerusha Greenwood; (vacant – faculty 

representative) 

CENG Eric Mehiel; Damian Kachlakev 

CLA Debra Valencia-Laver (AAC CHAIR); Silvia Marijuan 

CSM Kellie Green Hall; Beth Chance 

OCOB Stern Neill; Hong Hoang 

School of Education Virginia McMunn; Andrew Byrne 

Library Katherine O’Clair 

PCS/Career Services Charlotte Rinaldi (guest) 

Student Representative Antonia Starc 

NON-VOTING MEMBERS 

Academic Programs and Planning Bruno Giberti; Michael V. Nguyen; Andrew Morris 

CTLT Patrick O’Sullivan 

General Education Gary Laver 

Institutional Research Mauricio Saavedra 

ITS/Information Services Bret Heenan 

Student Affairs Kevin Grant 

Writing and Learning Initiatives Dawn Janke 
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ii. Andrew, Bruno, and Michael are planning on a longer discussion with the AAC about 
accreditation later next year.  
 

3. Strengths, Weaknesses, Opportunities, and Threats Analysis | Michael V. Nguyen 
a. The AAC received copies of the comments collected during last month’s SWOT activity. The 

council was organized into four groups, where each group was given a question to review. These 
questions were: 
 

• How can we use our STRENGTHS to take advantage of our OPPORTUNITIES? 
 

• How can we take advantage of our STRENGTHS to avoid our real and potential 
THREATS?  
 

• How can we use our OPPORTUNITIES to overcome the WEAKNESSES we are 
experiencing? 
 

• How can we minimize our WEAKNESSES and avoid THREATS? 
 

b. Groups were given thirty minutes to review the comments on their own and discuss their 
responses to the question with their other group members. They were asked to develop 
potential action items that the AAC should consider. 
  

c. AAC members discussed an overall goal to shift the culture of assessment from one that focuses 
on compliance to one that is more reflective, creative, and grounded in best practices – from Cal 
Poly and other experts in the field. 

  
d. Debra, Michael, and Shannon will review the comments and begin to develop an outline to 

present at the next AAC meeting. Debra asked the AAC to review the mission statement (found 
in AS-735-11) over the break. 
 

 
 
The meeting concluded at 1:01 p.m. 
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