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Report Start Date End Date Employee Page Break ® ® @ Codex You Today at 2:14 PM
Run Report Employees 11 employees by week over Aug 14, 2026 - Oct 2, 2026
Employee Performance Summary - Weekly~, < 1/30/2026 > < 1/30/2026 > All Employees v | need to update the employee performance dashboard to handle stylists who work at multiple salons.
+ New conversation Right now each employee is tied to a single salon, but some stylists work at 2+ locations and their metrics shoudbe =~~~ PERIOD. . SAloNn  sSTATUS  EMPLOYEE
combined across all salons by default. | also want the ability to filter by a specific salon to see location-level results. . T :
Select Salon(s) Select All Deselect All Best viewed with Google Chrome. PDF and PRINT functions Print &= Download PDE % BownloadiCSVrel Last 8 weeks v 9201 All statuses v Allemployees v Metrics: All ¥ Evervie (| Weskiy hmakdown
., may not work as expected if using a different browser. = = — Today Can you update the data aggregation and add a salon filter to the dashboard?
2 " i} ** Sample progress: Fewer than 100 qualifying visits are available in the selected scope. This number shows progress toward 100 visits, not a customer return percentage yet.
RHEBNGSENG O < Include Page Breaks (PDF and PRINT) B Multi-salon employee metrics |
’ Codex Today at 2:16 PM METRIC OCT 2, 2026 SEP 25, 2026 SEP 18, 2026 SEP 11, 2026 SEP 4, 2026
COPELAND'S BOARD ShowAll Show Selected 7 of 7 [ Save Ink (PDF and PRINT) Add salon fiiter to dashboard I've updated the employee performance dashboard to support stylists who work at multiple salons. Here’s what | implemented: [ ET—
Cope's Board — ; shiey Wilson 9201 | Established
Em ployee Pe I'fO I"mance DaS h bOa rd 1,407 rows | 69 employees | 7 salons | Apr 4, 2025 - Oct 2, 2026 ~ — oot Fix date range calculation Combines metrics across all salons when “All Salons” is selected
Urcats'stylst veragss Adds a salon filter for location-specific results Avg HC Time 16.7 16.3 15.7 17.0 16.7
Employee Performance Summary Report - Week|y for John Smith’ Jordan Updates the employee selector to show the number of salons per Sty'ist
PPPPPP Clovis Crossings #1872 Create CSV export Keeps existing date range and metric calculations Cuts Per Hour 2.60 2.47 2.57 2.42 2.76
Last 4 weeks v All salons v All statuses i i i :
For Week Ending 1/30/2026 AT Key changes in app/api/employee_performance.py: Stnd Prod % 1.6% 0.0% 0.9% 1.9% 2.1%
EEEEEEEE Generated at 10/8/2026 12:57 PM
E ‘app/apd {Sesloyas pericmance Py © Stylist New Cust Return % 32.0% 26.0% 24.0% 23.0% 22.0%
All employ v Standards i i - -
12 # If a specific salon is selected, filter to that salon & 0 o, o, o, o, o,
Min: 12.0 22 3.0% 0.0 i 21.60 = 24% - oy iyt S Stylist Repeat Cust Return % 79.0% 78.0% 81.0% 85.0% 80.0%
Max: 17.0 3.5 - 2.8 - 999.99 45% - 14 df = df[df["salon_id"] == salon_id] - =
Refresh 15 Daniel Davis 9201 | Established
= . + # Aggregate metrics by employee across selected salons
BHYRURIOTNaNcY SRkstRItEn + employee_metrics = ( Avg HC Time 171 18.2 17.4 16.7 19.3
AVG HC CUTS/HR PROD% | NEWRETURN  REPEATRETURN wnhi‘:ﬂ;:“;:;sc;‘fh:::‘:‘;i:‘:":imm 18 + df.groupby("employee_id")
19 + .agg({ Cuts Per Hour 2.09 2.20 2.36 2.80 2.27
16.5 2.30 1.0% 22.3% 64.2% Week Avg Cuts Stnd  Avg Min Total  Produc- 100 New or 100 Repeat  Stylist ~ Stylist 20" SP "cuts": "sum",
Ending Floor Cust| HWC Per Prod BtwnCust NonCust tivity customers reported as retums  New Cust  Repeat Cust 22 - "services": "sum", Stnd Prod % 0.0% 0.0% 0.0% 0.0% 0.0%
+0.0  vs previous period -0.03  vs previous period -0.0% vs previous period -1.6% vs previous period -4.4%  vs previous period Employee Date Hours Count| Time Hour %  w/ Cust Wtg Time MPH Payroll % | visited on or before this date  Return%  Return % 21 n "sales": "sum",
John Smith, Jordan [1/30/2026 25.50 54 | 154 2.2 2.4% 24 26.9 $46.98 41.8% 10/17/2025 20.0% 86.0% ii : }) st b ) Stylist New Cust Return % 28.0% 29.0% 28.0% 26.0% 26.0%
Trend Guts Ber Hoar . Employee Ranking Fuablc T . @ Worst Salon Averages 2657 62146 23 18% 2.1 260  $49.98  422% | StylistRetAvg*  226%  79.4% SR Ty, oreeetmeAy Stylist Repeat Cust Return % 78.0% 82.0% 76.0% 77.0% 80.0%
226 matching rows Best performers over Sep 11, 2026
- Oct 2, 2026 ) : ) ) . 2
Note: Bold, underlined numbers indicate the employee did not meet performance standards set for the salon. The dashboard now shows combined performance for stylists across all locations by default, with a salon filter to view [ Emily Wilson 9201 | New Hire
* The Stylist Return Averages for New and Repeat Customer Return is an average of all the individual Stylist New Return and Stylist Repeat Return rates. location-specific results. Let me know if you'd like any adjustments!
** Represents the number of customers served that are eligible for return calculations; 100 new customers or 100 repeat customers served at least 105 days ago are needed to report "
New and Repeat Stylist Customer Return . Avg HC Time 25.7 26.7 23.9 21.8 24.6
2 Rachel Martinez + Ask anything... @
Cuts Per Hour 1.67 1.69 1.76 2.09 1.82

The Problem: Data Without Clear Insights Human Expertise + Al-Assisted Development
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The traditional employee performance reports shown My knowledge of salon operations and customer needs
above and used by some hair salon franchisees contain guided the project. | identified problems, defined features,
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valuable data but are cluttered and time-consuming to established business rules, and evaluated results, while Al
analyze. Comparing employees, tracking trends, and assisted with coding and implementation. Continuous
identifying actionable insights requires significant manual testing and feedback ensured the product met real-world
effort, especially across multiple salon locations. needs.

Last 4 weeks v All salons v All statuses

EEEEEEEE

All employees W Metrics: All ¥ Weekly breakdown

I ** Sample progress: Fewer than 100 qualifying visits are available in the selected scope. This number shows progress toward 100 visits, not a customer return percentage yet.

= ——sass e - Expanding What's Possible with Al:

Bridging Knowledge and Technical Capabili

s mmm e ging Knowledge and Technical Capability

o e e The development of SnipStats shows how artificial intelligence can significantly enhance applied research and innovation by letting people pursue
projects beyond their current technical expertise. The project originated from a real-world challenge faced by salon operators: while employee
performance data was readily available, extracting meaningful insights required navigating complex reports, manually comparing metrics, and spending
considerable time analyzing results across multiple locations. Recognizing this inefficiency and drawing on my understanding of salon operations and
::::,, customer needs, | set out to create a more accessible and efficient analytics solution.

Traditionally, developing a full-stack analytics platform would require extensive programming knowledge, software engineering experience, and
significant development resources. Through Al-assisted development, | was able to overcome many of these technical barriers and transform an

Christopher Wilson 8749 Established 16.0 2.42 0.4% 25.3% 77.3% 51 mo

operational problem into a functioning software product. Al served as a collaborative development tool, assisting with programming, system
architecture, APl integration, debugging, and interface design, while | identified the problem, defined business requirements, guided product decisions,
and evaluated the results. This collaboration enabled rapid experimentation and iterative improvement, allowing ideas to be implemented, tested, and
refined.

Ultimately, SnipStats illustrates how Al can expand the scope of student-led projects, accelerate the development of practical solutions, and allow
domain expertise, customer understanding, and critical thinking, rather than programming proficiency alone, to drive technological innovation.

Daniel Allen 9776 Established 16.0 2.41 1.1% 26.5% 78.5%

SnipStats employee performance
dashboard, displaying key metrics and
performance trends.



