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English Department Lecturer Range Elevation Procedures 
 

1. All lecturers who have become eligible for and request a salary range elevation will undergo a review. The 
review period will be since the time of hire or last range elevation, or the most recent 6 years for those instances 
where the period under review exceeds 6 years. 

2. Before each range elevation cycle, the Personnel Advisory Committee will form a Range Elevation Committee, 
consisting of at least three members of the tenured faculty, including the Chair of Tenured Faculty.  

3. After carefully reviewing the candidate’s Working Personnel Action File and Personnel Action File, a member of 
the committee may visit a class and will then write a statement of findings.  Because this evaluation covers 
multiple years, review of the Personnel Action File is especially important. The evaluator’s statement will report 
findings with respect to the standards outlined in the appropriate range elevation category (see below). 

4.  The report will be forwarded to the other members of the Range Elevation Committee.  The committee will 
review the evaluator’s report, the candidate's Working Personnel Action File, and the Personnel Action File.  
Upon discussing these materials, the committee will make its recommendation regarding range elevation.   

5. The candidate has the amount of time mandated by the MOU to write a response if desired. By the deadline, the 
candidate must sign the original recommendation in the department office, appending the response if 
applicable. 

6. The Range Elevation Committee’s recommendation and the candidate’s response, if any, will be forwarded to 
the Department Chair.   

7. After reviewing the candidate’s Working Personnel Action File and Personnel Action File, the committee’s 
recommendations and the candidate’s response (if any), the Chair will make a recommendation regarding range 
elevation to the Dean. 
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Lecturer Range Elevation Working Personnel Action Files 
 

Lecturers applying for range elevation must prepare a Working Personnel Action File that carefully and clearly 
illustrates all aspects of their performance in teaching and other assigned duties.  Files must: 

a. Open with a narrative that contextualizes the materials in the file and specifically addresses the criteria 
for range elevation, thereby making an argument for range elevation.  The narrative must: 

i. Provide a carefully theorized pedagogical philosophy, explaining how that philosophy has 
evolved during the review period. 

ii. Provide specific examples of that philosophy at work in the candidate’s teaching assignment. 

iii. Explicitly explain and provide examples of ways the candidate has addressed the concerns and 
recommendations of previous reviewers, particularly those concerns that are repeated across 
multiple reviewers and/or over time. 

iv. Demonstrate currency in the candidate’s teaching field(s) by explaining and reflecting upon how 
pedagogy and curriculum are informed by and engage with contemporary scholarship.  

v. Clearly articulate how the supporting documentation manifests the candidate’s pedagogical 
approaches and strategies.  

b. Include a current curriculum vita with information from the range elevation review period highlighted. 

c. Include the Summary of Courses Taught document provided by the Dean’s Office, which offers an 
overview of the candidate’s teaching assignment and student evaluation scores. 

d. Provide a full range of evidence of teaching effectiveness across the full range of courses taught during 
the period under review.  Such evidence includes (but is not limited to) syllabi, course handouts, graded 
student work from a representative range of classes and grades, and student evaluations on a 
departmentally-approved form during the review period. 

e. Present syllabi and related course materials that demonstrate attention to course-related requirements 
such as GE Educational Objectives and Criteria (where applicable), and/or program learning goals. 

f. Provide evidence of the candidate's active and consistent currency in the subject area during the review 
period. 

g. Any other materials that demonstrate achievement and currency in any additional areas of the lecturer’s 
work assignment. 
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English Department Range Elevation Criteria 
 

In determining Range Elevation Criteria, the English Department follows the Collective Bargaining Agreement. 
Article 12.19 states: “Criteria for range elevation for temporary faculty (excluding coaches) shall be appropriate 
to lecturer work assignments.” The work assignment of all lecturers in the English Department consists of 
instruction unless otherwise assigned by the department. 

Article 20.1c of the Collective Bargaining Agreement states: “The performance of instructional responsibilities 
extends beyond duties in the classroom and includes such activities as: preparation for class, evaluation of 
student performance, syllabus preparation and revision, and review of current literature and research in the 
subject area, including instructional methodology.  Research, scholarship and creative activity in the faculty 
member’s field of expertise are essential to effective teaching.  Mentoring students and colleagues is another 
responsibility that faculty members are frequently expected to perform.” 

Lecturer Range Elevation Criteria, A to B 
Elevation from Lecturer A to Lecturer B will require evidence of: 

1. Consistently strong performance in the lecturer’s work assignment, with documented evidence of 
significant development during the time in range. 

a. Evidence of strength and development in teaching must include periodic reviews that consistently 
confirm strong teaching in keeping with the approved course learning objectives. Evidence must 
include the appropriately challenging demands made by carefully theorized, clearly organized, and 
thoughtfully formatted course syllabi, assignments, and exams; the rigor, clarity, and consistency of 
grading standards, including the range of grades assigned; sufficient and properly-focused instructor 
comments on student work that clearly identify and explain ways to improve; successfully and 
substantively evolving pedagogy; and innovative and effective teaching strategies that promote 
student learning. 

b. Evidence of strength and development in teaching should also include consideration of student 
evaluations and past faculty, chair, and dean reviews. Review of student evaluations will consider 
student comments and grades assigned in the course as part of a larger context for the 
understanding of instructor ratings. 

2. Consistent documented professional growth and development demonstrating currency in the field of 
the lecturer’s work assignment throughout the review period. 

a. The Collective Bargaining Agreement 20.1c states, “The performance of instructional responsibilities 
extends beyond duties in the classroom and includes such activities as: preparation for class, 
evaluation of student performance, syllabus preparation and revision, and review of current 
literature and research in the subject area, including instructional methodology.  Research, 
scholarship and creative activity in the faculty member’s field of expertise are essential to effective 
teaching.  Mentoring students and colleagues is another responsibility that faculty members are 
frequently expected to perform.’” 

b. Some ways a lecturer might demonstrate currency in the field of the work assignment include, but 
are not limited to, documented evidence of:  

i. publication in peer-reviewed journals and books 

ii. presentations at peer-reviewed local, regional, national, or international conferences 
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iii. presentations at university-sponsored workshops (e.g. CTLT) 

iv. active and on-going participation in department- and/or university-sponsored assessment 
activities which then inform the candidate’s teaching and pedagogy 

v. curriculum development as part of a department curriculum committee 

vi. significant and on-going contributions to departmental, college, and/or university committees 

vii. leadership in professional associations (e.g. MLA, CCCC, etc.) 

viii. active participation in university-sponsored learning communities 

ix. significant reading/research in the field that must be demonstrated through innovative and 
sound pedagogy and highlighted in the candidate’s opening narrative 

c. Documented evidence of consistent strength and development in teaching and sustained 
professional growth and development must appear throughout a lecturer’s Working Personnel 
Action Files and periodic reviews during the review period. 

 

Lecturer Range Elevation Criteria, B to C 
Per the College of Liberal Arts’ Range Elevation Criteria, elevation from B to C requires a more rigorous 
application of the criteria than from A to B. Elevation from Lecturer B to Lecturer C will require evidence of: 

1. Consistent documented excellence in the lecturer’s work assignment, per the Collective Bargaining 
Agreement, 12.19. 

a. Evidence of excellence in teaching must include periodic reviews that consistently confirm excellent 
teaching in keeping with the approved learning objectives. Evidence of excellence in teaching must 
include the appropriately challenging demands made by carefully theorized, clearly organized, and 
thoughtfully formatted course syllabi, assignments, and exams; the rigor, clarity, and consistency of 
grading standards, including the range of grades assigned; sufficient and properly-focused 
instructor comments on student work that identify and explain ways to improve; successfully and 
substantively evolving pedagogy; and innovative and effective teaching strategies that promote 
student learning.   

b. Evidence of excellence in teaching should also include consideration of student evaluations and 
past faculty, chair, and dean reviews. Review of student evaluations will consider student 
comments and grades assigned in the course as part of a larger context for the understanding of 
instructor ratings.  

2. Consistent documented professional growth and development demonstrating currency in the field of 
the lecturer’s work assignment and showcasing the development of contemporary pedagogies and/or 
knowledge in their field(s) throughout the review period. 

a. The Collective Bargaining Agreement 20.1c states, “The performance of instructional 
responsibilities extends beyond duties in the classroom and includes such activities as: preparation 
for class, evaluation of student performance, syllabus preparation and revision, and review of 
current literature and research in the subject area, including instructional methodology.  Research, 
scholarship and creative activity in the faculty member’s field of expertise are essential to effective 
teaching.  Mentoring students and colleagues is another responsibility that faculty members are 
frequently expected to perform.’” 
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b. Some ways a lecturer might demonstrate currency in the field of the lecturer’s work assignment 
include, but are not limited to, documented evidence of: 

i. publication in peer-reviewed journals and books 

ii. presentations at peer-reviewed local, regional, national, or international conferences 

iii. presentations at university-sponsored workshops (e.g. CTLT) 

iv. active and on-going participation in department- and/or university-sponsored assessment 
activities which then inform the candidate’s teaching and pedagogy 

v. curriculum development as part of a department curriculum committee 

vi. significant and on-going contributions to departmental, college, and/or university committees 

vii. leadership in professional associations (e.g. MLA, CCCC, etc.) 

viii. active leadership in university-sponsored learning communities 

ix. significant reading/research in the field that must be demonstrated through innovative and 
sound pedagogy and highlighted in the candidate’s opening narrative 

c. Documented evidence of consistent excellence and sustained professional growth and development 
must appear throughout a lecturer’s Working Personnel Action Files and periodic reviews during the 
review period. 

 

 

Lecturer Range Elevation Criteria, C to D 
Per the College of Liberal Arts’ Range Elevation Criteria, elevation from C to D requires a more rigorous 
application of the criteria than from B to C. Elevation from Lecturer C to Lecturer D will require evidence of: 

1. Consistent documented evidence of exceptional performance in the lecturer’s work assignment, per the 
Collective Bargaining Agreement, 12.19. 

a. Evidence of exceptional teaching must include periodic reviews that consistently confirm 
exceptional teaching in keeping with the approved learning objectives. Evidence of exceptional 
teaching must include the appropriately challenging demands made by carefully theorized, clearly 
organized, and thoughtfully formatted course syllabi, assignments, and exams; the rigor, clarity, 
and consistency of grading standards, including the range of grades assigned; sufficient and 
properly-focused instructor comments on student work that identify and explain ways to improve; 
successfully and substantively evolving pedagogy; and innovative and effective teaching strategies 
that promote student learning.   

b. Evidence of exceptional teaching should also include consideration of student evaluations and past 
faculty, chair, and dean reviews. Review of student evaluations will consider student comments 
and grades assigned in the course as part of a larger context for the understanding of instructor 
ratings.  

2. Consistent documented professional growth and development demonstrating currency in the field of 
the lecturer’s work assignment and showcasing the development of contemporary pedagogies and/or 
knowledge in their field(s) throughout the review period. 



English Department Lecturer Range Elevation Policies and Procedures  Page 6 

a. The Collective Bargaining Agreement 20.1c states, “The performance of instructional 
responsibilities extends beyond duties in the classroom and includes such activities as: preparation 
for class, evaluation of student performance, syllabus preparation and revision, and review of 
current literature and research in the subject area, including instructional methodology.  Research, 
scholarship and creative activity in the faculty member’s field of expertise are essential to effective 
teaching.  Mentoring students and colleagues is another responsibility that faculty members are 
frequently expected to perform.” 

b. Some ways a lecturer might demonstrate currency in the field of the lecturer’s work assignment 
include, but are not limited to, documented evidence of: 

i. publication in peer-reviewed journals and books 

ii. presentations at peer-reviewed local, regional, national, or international conferences 

iii. presentations at university-sponsored workshops (e.g. CTLT) 

iv. active and on-going participation in department- and/or university-sponsored assessment 
activities which then inform the candidate’s teaching and pedagogy 

v. curriculum development as part of a department curriculum committee 

vi. significant and on-going contributions to departmental, college, and/or university committees 

vii. leadership in professional associations (e.g. MLA, CCCC, etc.) 

viii. active leadership in university-sponsored learning communities 

ix. significant reading/research in the field that must be demonstrated through innovative and 
sound pedagogy and highlighted in the candidate’s opening narrative 

c. Documented evidence of consistent exceptional and sustained professional growth and development 
must appear throughout a lecturer’s Working Personnel Action Files and periodic reviews during the 
review period. 
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To: Philip Williams, Dean 
College of Liberal Arts 
 

Date: September 25, 2020 

From: Cynthia Jackson-Elmoore, Ph.D. 
Provost and Executive Vice President 

 

Copies: Kathryn Rummell 
Al Liddicoat 

 
Subject: 

 
English Department Lecturer Range Elevation Procedures Document  

 
The subject document, revised in July 2020, is approved for immediate implementation.  Please 
provide the English Department faculty access to the document as soon as possible. 

M E M O R A N D U M 
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