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In all policy matters, the Women’s, Gender & Queer Studies Department defaults to the CBA, 
University Faculty Personnel Policies, and the College of Liberal Arts Policies and Procedures, 
except in the areas listed below. 
  

I. Shared faculty governance and constitution of the Women’s, Gender & Queer Studies 
Teaching Faculty 

A. Given the extremely small percentage of tenure-line faculty appointments in the 
WGQS Department, as well as commitments to equity, inclusion, and social 
justice that are central to WGQS as a field of scholarly and activist inquiry, faculty 
governance in the WGQS Department is shared across instructional faculty who 
are constituted as the Women’s, Gender & Queer Studies (WGQS) Teaching 
Faculty (TF). 

B. Faculty members eligible for participation in the WGQS TF are as follows and will 
be determined at the beginning of each fall quarter: 

1. Tenured and/or probationary faculty with partial or full tenure-line 
appointments in the WGQS Department. 

2. Tenured and/or probationary faculty with active/current MOU agreements 
with the WGQS Department. 

3. Tenured and/or probationary faculty with tenure-line appointments in 
other departments who have taught and/or are scheduled to teach WGS 
prefix and/or WGS cross-listed courses within the last academic year 
and/or are scheduled to teach WGS prefix and/or WGS cross-listed 
courses within the next academic year. 

4. Lecturers who have taught and/or are scheduled to teach WGS prefix 
and/or WGS cross-listed courses within the last academic year and/or are 
scheduled to teach WGS prefix and/or WGS cross-listed courses within 
the next academic year. 

5. In some cases, faculty members eligible to participate in the WGQS 
Teaching Faculty will also include tenured and/or probationary faculty 
and/or lecturers who have made substantial service contributions in the 
department without teaching responsibilities. 

a) For those faculty members who may be eligible for participation in 
the WGQS Teaching Faculty via this fifth category, eligibility shall 
be reviewed and approved by those faculty members who are 
eligible for participation in the WGQS Teaching Faculty via the first 
through fourth categories indicated above (meaning sections 



I.B.1.; I.B.2.; I.B.3; and I.B.4), with eligibility in this category also 
determined at the beginning of each fall quarter. 

b) Approval shall proceed by secret ballot overseen by another 
member of the WGQS Teaching Faculty or the WGQS 
Department Chair, with a majority number of votes in favor 
needed to confirm approval for participation. 

II. Chair Selection Policies 
A. Method of Appointment 

1. Department chairs are typically appointed to three-year, renewable terms. 
2. Department chairs shall typically be selected from tenured and/or 

probationary faculty members who are active participants in the WGQS 
Teaching Faculty and are recommended to the Dean by the WGQS 
Teaching Faculty. 

3. An open call for a volunteer to administer the chair selection process in 
the WGQS Department will be issued, typically in fall quarter of the 
selection year. 

a) It is strongly preferred that a tenure-line member of the WGQS 
Department Teaching Faculty administer the chair selection 
process. The volunteer will not be a candidate for the chair 
position.  

4. An open call for nominations for WGQS Department Chair will be sent out 
by the faculty member administering the chair selection process, typically 
in fall quarter of the selection year. 

5. The faculty member administering the chair selection process will consult 
with any nominees to confirm their willingness to serve as WGQS 
Department Chair. 

6. The faculty member administering the chair selection process will 
coordinate a candidate forum or similar opportunity for each confirmed 
candidate to address and interact with members of the WGQS Teaching 
Faculty about their candidacy, typically scheduled in winter quarter of the 
selection year. 

B. Voting Procedures and Eligibility 
1. Voting shall proceed by secret ballot overseen by the faculty member 

administering the chair selection process and/or by the WGQS 
Department ASC. 

2. As defined in Section I.B above, all members of the WGQS Teaching 
Faculty are eligible to vote in a department chair election. 

III. Chair Evaluation Policies 
A. Per university policies, all department chairs are evaluated annually, typically in 

spring quarter. 
B. For evaluation of the WGQS Department Chair, any faculty member (either 

tenure-track or lecturer appointment) who has regularly contributed to 
department teaching and/or service in the academic year under evaluation will be 
eligible to evaluate the WGQS Department Chair. 



1. To determine a preliminary list of eligible faculty, Academic Personnel will 
consult with the WGQS Department Chair prior to the start of the 
evaluation period (again, typically in spring quarter). 

2. In addition, Academic Personnel will review the preliminary list of eligible 
faculty with the CLA Dean (or designate) to confirm approval. 

C. Staff members with a partial or full-time appointment in the WGQS Department 
are also eligible to evaluate the WGQS Department Chair. 
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M E M O R A N D U M 

DATE: May 19, 2021  

TO:  Cynthia Jackson-Elmoore, Provost 
Academic Affairs 

FROM: Elizabeth Adan, Chair 
Women's, Gender & Queer Studies Department 

SUBJECT: Updates to the Women's, Gender & Queer Studies Department Policies Document 

The Women s, Gender & Queer Studies Department has made updates to our department-specific policy 
document, as follows: 

The updated policy document includes a section articulating the constitution/membership of the Women s, 
Gender & Queer Studies Teaching Faculty (WGQS TF). It also provides further detail on WGQS Department 
Chair selection processes, with clarification on procedures for determining voting eligibility for certain 
members of the WGQS TF. It also includes a new section on WGQS Department Chair evaluation procedures. 
 
These policy updates were discussed at WGQS Teaching Faculty meetings during the 2020-21 academic year, 
with proposed updates finalized via discussions at the WGQS TF meeting held (via Zoom) on 5/6/21. The 
proposed updates were approved via an electronic vote held from 5/11/21 through 5/18/21, with 11 votes 
cast by members of the WGQS TF, all in favor of the proposed updates. 

Department Faculty Date approved: May 18, 2021. 

Department Chair Approval 

_________________________________                  ________________________ 
Elizabeth Adan, Chair,      Date 
Women's, Gender & Queer Studies Department  

The subject document, approved by the Women's, Gender & Queer Studies Department faculty May 2021, is 
approved for immediate implementation. Please provide the Women's, Gender & Queer Studies Department 
faculty access to the document as soon as possible. 

_________________________________                  ________________________ 
Philip Williams, Dean,      Date 
College of Liberal Arts 
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To: Philip Williams, Dean 

College of Liberal Arts 

 

Date: September 20, 2021 

From: 
Cynthia Jackson-Elmoore, Ph.D.  

Provost and Executive Vice President 

Copies: Elizabeth Adan 

Kathryn Rummell 

Al Liddicoat 

 

Subject: 

 

Women’s, Gender & Queer Studies Department Policies  

 

The subject document, revised in Spring 2021, is approved for immediate implementation.  Please 

provide the Women’s, Gender and Queer Studies Department faculty access to the document as 

soon as possible. 

M E M O R A N D U M 
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