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Landscape Architecture Department 
Criteria for Appointment, Retention, Promotion, Tenure and Post-Tenure 
 
I.   Introductions 

A.   Purpose of Document 
This document establishes the Landscape Architecture Department-specific criteria for the 
appointment, retention, promotion, tenure and post-tenure evaluations of its faculty.   
 
The following guidelines are supplementary to those in the faculty contract (CBA) and should 
not be construed to replace or supersede any polices at the University and College (CAED) 
levels.  This document is intended to foster professional growth, excellence in teaching and 
service activities for all levels of faculty in the Landscape Architecture Department. For the 
purposes of this document, the term professional refers to either the practice of landscape 
architecture or teaching. 
 

B.   Committees 
The Department establishes the following committees and procedures to aid in actions 
associated with appointment, retention, promotion, tenure and post-tenure: 
1.   Recruitment and Appointment Committee 

All tenured and tenure-track faculty elect a Recruitment and Appointment Committee at the 
beginning of each academic year for the purpose of reviewing and recommending 
anticipated recruitment needs, assisting in developing faculty position advertisements, and 
conducting the interview process. The committee functions in accordance with university 
procedures and works closely with the Department Head/Chair.  The committee reviews 
and ranks all applicants and makes recommendations in matters of recruitment and 
appointment to meet Department needs. 
 

2.   Department Head/Chair Leadership Committee 
All tenured and tenure-track faculty elect a Department Head/Chair Leadership Committee 
at the beginning of the academic year as needed to correspond with any Department 
Head/Chair evaluation, reappointment and/or search requirements.  The committee may 
consist of tenured, tenure-track faculty and 12.12 (3-year) lecturers.  The committee elects 
its own chairperson. 
 

3.   Peer Review Committees 
All tenured and tenure-track faculty elect Peer Review Committees (PRC) at the beginning 
of each academic year for the purpose of conducting retention, promotion, tenure and post 
tenure evaluations, and for review of full-time lecturers.  The committee functions in 
accordance with the CBA and university policies.  The committee elects their own 
chairperson and must consist of a minimum of three faculty members.  Committee 
structure and organization for specific personnel matters is as follows: 
a.   Retention, Promotion and Tenure PRC 

Shall include elected tenured faculty who are not on leave, on an off-campus 
assignment during the review cycle, or serving on the College Peer Review Committee.  

b.   Post Tenure Review PRC 
Shall include elected tenured Full Professors who are not on leave, on off campus 
assignment during the review cycle, or not themselves subject to a post tenure review. 

c.   Full- and Part-time Lecturer PRC 
Shall include elected tenured faculty who are not on leave or on off-campus 
assignment during the review cycle.  This committee will consider any periodic 
evaluation of full-time or part time lecturers.  
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II.   Appointment 
A.   Procedures 

During winter quarter, the Recruitment and Appointment Committee will work with the 
Department Head/Chair in order to determine the recruitment and hiring needs for the following 
year.  The committee will follow university policies and procedures for recruitment and 
appointment available at the Cal Poly Academic Personnel website:  http://www.academic-
personnel.calpoly.edu.  The committee will be responsible for working with the Department 
Head/Chair to determine hiring needs, develop recruitment strategies and job descriptions, 
and conduct the first level of review of candidates for faculty employment in the Department.  
Upon completing the candidate reviews, the committee will send a ranked list of candidates to 
the Department Head/Chair for consideration in hiring. 

 
B.   Criteria for Appointment 

The Landscape Architecture Department has established the following criteria for initial 
appointment: 
1.   Criteria for tenure-track and full-time lecturer appointments: 

•   A master’s or doctoral degree in landscape architecture or a related and 
complementary field.  Where the master’s or doctoral degree is in a related or 
complementary field, the candidate shall have an undergraduate or master’s degree in 
landscape architecture and shall have evidence of experience in landscape architecture 
practice. 

•   Evidence of potential for excellence in university-level teaching. 
•   For tenure-track appointments, evidence of potential for ongoing professional 

development, research, scholarship, and/or creative activity that will keep the faculty 
member current with the profession of landscape architecture, contribute to the 
knowledge or practice of landscape architecture, and lead to promotion. 

•   For tenure-track appointments, evidence of potential to make significant service 
contributions to the Department, College, and/or University. 

•   For full-time lecturer appointments, evidence of potential for ongoing professional 
development that will keep the faculty member current with the profession of 
landscape architecture. 

2.   Criteria for part-time lecturer appointments: 
•   A professional degree in landscape architecture is required for part-time lecturer 

appointments.  In consultation with the Department Head/Chair the Recruitment and 
Appointment Committee may accept candidates with a degree in a related and 
complimentary field.  Where the degree is in a related field, the candidate shall have 
evidence of experience in landscape architecture practice. 

•   Evidence of potential or demonstrated evidence for excellence in university-level 
teaching. 

•   Evidence of potential for active and meaningful participation in department activities. 
 
III.   Evaluation 

A.   Procedures 
Department-level evaluation of faculty occurs within the timeline provided by the Office of 
the Provost’s and the Office of Academic Personnel’s annual memorandum.  At the 
beginning of the academic year, the tenured faculty and Department Head/Chair will meet 
to understand the evaluation procedures and timelines for the upcoming year.  All levels of 
department review will follow university policies and procedures available at the Cal Poly 
Academic Personnel website:  http://www.academic-personnel.calpoly.edu/.  Procedures 
shall be consistent with those established in the CBA, the University, and the CAED.  In 
accordance with these procedures, evaluations will cover primary areas of responsibility for 
the faculty established by the University: Teaching, Professional Development and 
Scholarship, and Service.  The fourth area, Other Factors of Consideration, is also 
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established by the University and provides an opportunity to consider additional factors 
deemed of value by the department in the evaluation.  Retention, reappointment, tenure 
and promotion are not automatic.  The Landscape Architecture Department views 
evaluations as a continuing, constructive process with the goal of assisting faculty to reach 
higher levels of professional competency.  

 
The primary purpose of the department-level PRC will be to produce a written evaluation that 
addresses the candidate’s performance in the three primary areas of responsibility. The 
committee shall evaluate that the candidate’s self-reported indicators meet department criteria 
at the cumulative value targets appropriate to the level of evaluation.  Written evaluations will 
also identify any areas that need improvement.  Evaluations and recommendations for 
personnel actions will be made after review of the candidates Working Personnel Action File 
(WPAF) and Personnel Action File (PAF).  Classroom visitations may be requested by the 
candidates or evaluators and must follow all university policies.   
 

B.   Criteria 
Given the breadth and diversity of landscape architecture as both an academic discipline and 
practice-based profession, the department recognizes a wide range of activities and practices 
that demonstrate fulfillment of evaluation criteria.  The overall evaluation of a candidate's 
contribution shall take into consideration the workload over the entire period in terms of the 
scope of assignments and demonstrated outcomes.  As a student-focused institution, the 
department recognizes the importance of teaching in the evaluation process in conjunction 
with professional growth and scholarly achievement, and service activities. 
 
A quantifiable framework provides direction for the evaluation procedure to both candidates 
and evaluators.  Within this framework, achievement areas and indicators provide clarity, 
define criteria and outline expectations for each level of review.  Indicators define department-
specific criteria available to faculty within each of the three, primary areas of responsibility.  
Values assigned to indicators recognize the importance, quality and significance of the activity 
or achievement.  Cumulative value targets, for each area of responsibility and each level of 
review, establish expectations for annual faculty performance during each evaluation period.   
 
1.   Teaching 

Teaching quality and effectiveness is the most essential requirement of faculty 
performance in the department and represents the greatest weight in faculty effort and 
evaluation.  Improvement and growth of teaching performance is expected for faculty 
advancement in the Department.  The Department recognizes teaching quality and 
effectiveness through achievement areas including: demonstrated teaching effectiveness, 
demonstrated course and/or curriculum development and improvement, and demonstrated 
course and teaching quality.  
a.   Indicators of Teaching Quality and Effectiveness 

Appendix A outlines the achievement areas and indicators recognized by the 
department for teaching quality and effectiveness.  Weighted indicators provide a 
range of activities and practices within the achievement areas.  Faculty shall develop a 
record of- and provide evidence of- achievement in teaching quality and effectiveness 
utilizing the indicators at the individual and cumulative value targets appropriate to the 
level of evaluation. 
 

b.   Cumulative Targets 
As part of the evaluation submission, faculty will compile a cumulative summary that 
covers the activities and achievements completed during the period of evaluation.  
Faculty are expected to meet the cumulative value targets in the area of teaching 
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appropriate to the level of review.  The department has established these targets for 
teaching at: 

TARGETS for TEACHING 
retention/reappointment 

annual 
promotion to 

associate  
(5-6 year target) 

promotion to 
full (5+ year target) 

post tenure 
(5 year target) 

200 per yr. 1000 total 1000 total 1000 total 
 

2.   Professional Growth and Scholarly Achievement 
All tenure-track and tenured faculty have a responsibility to stay current with developments 
in their area(s) of expertise and develop peer-reviewed and/or externally validated 
scholarship.  The department equally recognizes and values four types of scholarship and 
their hybrids as part of the expectations for professional development and scholarship as 
defined in E.L. Boyer’s Report for the Carnegie Foundation, Scholarship Reconsidered: 
Priorities for the Professorship.  The four areas defined in the report – the scholarship of 
teaching, discovery, integration and application, constitute the teaching-scholar model for 
all faculty.  The department recognizes quality professional development and scholarship 
through a variety of indicators including: demonstrated scholarship, demonstrated practice 
and/or creative accomplishments, and additional considerations.   
a.   Indicators of Professional Growth and Scholarly Achievement 

Appendix A outlines the achievement areas and indicators recognized by the 
department for professional growth and scholarly achievement.  Weighted indicators 
provide a range of activities and practices within the achievement areas.  Faculty shall 
develop a record of- and provide evidence of- achievement in professional growth and 
scholarly achievement utilizing the indicators at the individual and cumulative value 
targets appropriate to the level of evaluation.   

b.   Cumulative Targets 
As part of the evaluation submission, faculty will compile a cumulative summary that 
covers the activities and achievements completed during the period of evaluation.  
Faculty are expected to meet the targets in the area of professional growth and 
scholarly achievement appropriate to the level of review.  The department has 
established these targets for professional development and scholarship at: 

TARGETS for PROFESSIONAL GROWTH  
and SCHOLARLY ACHIEVEMENT 

retention 
annual 

promotion to 
associate  

(5-6 year target) 
promotion to 

full (5+ year target) 
post tenure 

(5 year target) 

40 per yr. 200 total 250 total 200 total 
 

3.   Service Activities 
An individual's contributions to Department, University and community service activities is 
important to the functioning of the department's educational program.  Service to the 
department is required for all tenure-track and tenured faculty advancement.  In addition to 
department-level service, all tenure-track and tenured faculty are expected to actively 
contribute service using their professional experiences and expertise.  The department 
recognizes service efforts through demonstrated service at three levels: the department-
level, the college- and university-level, and the community- or professional-level.  
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a.   Indicators of Service Activities 
Appendix A outlines the achievement areas and indicators recognized by the 
department for service activities.  Weighted indicators provide a range of activities and 
practices within the achievement areas.  Faculty shall develop a record of- and provide 
evidence of- achievement in providing service activities utilizing the indicators at the 
individual and cumulative value targets appropriate to the level of evaluation.   

b.   Cumulative Targets 
As part of the evaluation submission, faculty will compile a cumulative summary that 
covers the activities and achievements completed during the period of evaluation.  
Faculty are expected to meet the targets in the area of service appropriate to the level 
of review.  The department has established these targets for service at: 

TARGETS for SERVICE ACTIVITIES 
retention 
annual 

promotion to 
associate  

(5-6 year target) 
promotion to 

full (5+ year target) 
post tenure 

(5 year target) 

20 per yr. 100 total 125 total 125 total 
 

4.   Other Factors of Consideration 
Faculty members may possess and utilize special qualities, skills, or knowledge that can 
add value to the department.  These other factors may be presented for consideration as 
unique contributions that fall outside of the three, primary areas of responsibility.  These 
factors may include: 
•   Special interests or contributions unique to the department or discipline but not 

provided for elsewhere in the criteria. 
•   Ability to relate and work cooperatively with colleagues. 
•   Initiative, dependability and leadership in areas of responsibility and expertise. 

 
IV.  Faculty Submittals 

Candidates for evaluation shall include all required elements and support materials as outlined in 
university policies and procedures and by the Office of the Provost’s and the Office of Academic 
Personnel’s annual RPT Initiation Memo available at the Cal Poly Academic Personnel website:  
http://www.academic-personnel.calpoly.edu/.  In addition, the department requires candidates to 
submit the following: 
•   Written Narratives:  A 1 to 2-page statement for each evaluation area, noting the self-evaluation 

of their performance in the areas of teaching, professional development and scholarship, and 
service for the time period of the evaluation. 

•   Indicators Summary:  Identify the indicators completed and sum the annual and cumulative 
total using the format noted in Appendix B.  Include any supporting evidence or statements to 
support the indicator values used, the quality of the work, connections among indicators or any 
justification for accounting the cumulative value total of the indicators. 

•   Evidence of Achievement:  Candidates for evaluation are required to submit evidence of the 
indicators completed using the required elements and support materials.  All documentation 
should be clear, well organized, connected to the indicators and support the quality of work 
completed. 
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Appendix A - Achievement Areas and Indicators for Teaching, Professional Growth and Scholarly 
Achievement, and Service Activities. 
 
The department recognizes a wide range of activities and practices that demonstrate achievement 
within the responsibilities of teaching, professional growth and scholarly achievement, and service.  
Faculty are responsible for developing a record of achievement through fulfilling the indicators noted 
below at the targets appropriate to the level of review. 
 
TEACHING 
Achievement Areas and Indicators 
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Demonstrated Teaching Effectiveness 
Teaching effectiveness through the creation of course materials, student assessments and 
course evaluations. 

40 

Student learning exhibited through student work, outcomes and project reviews 40 
Documentation of course materials and student work for department archive (accreditation / 
program assessment) 

5 

Instruction and student work demonstrate course learning outcomes 20 
Instruction and student work show alignment with Department, College and University 
mission/goals 

20 

Interdisciplinary teaching 20 
Collaboration and participation with department / college faculty (guest lectures, reviews, etc.) 15 
Plan for improved teaching developed through reflection and response to course evaluations 20 
Implementation of department or college lead off-campus study program 50 
Advising and/or mentorship of student research or thesis 10 
  

Demonstrated Course / Curriculum Development and Improvement 
Creation and/or integration of new teaching strategies, approaches and/or technologies 15 
New course preparation and offering (beginning second year after hire, first time offered) 15 
Creation and approval of new course in department curriculum 35 
Creation and approval of new course in college curriculum 35 
Receipt of external (outside of the department) funding for creation of new or improvement of 
existing course content 

15 

Participation and completion of teaching workshop (full-day) 10 
Participation and completion of teaching workshop (recurring/multiple day) 20 
Instruction or advising of special projects (seminars, workshops, LA 400 special problems) 10 
Organization and offering of extra-curricular activities with direct student learning about 
profession (department-wide field trip, skills workshop, charrette, continuing education, 
training, etc.) 

20 

Additional professional or academic course work for credit 10 
  

Demonstrated Course / Teaching Quality 
Receipt of award or recognition for teaching efforts (internal or external) 40 
Student receipt of award or recognition for work produced under faculty direction (student 
ASLA award) 

40 

Invitation or appointment for teaching, instruction or guest lecture at another university 
(teaching fellowship, invited appointment) 

25 

Invitation to jury or review at another university L.A. program 15 
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PROFESSIONAL GROWTH and SCHOLARLY 
ACHIEVEMENT 
Achievement Areas and Indicators m
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Demonstrated Peer Reviewed Scholarship 
Publication of work in peer reviewed journal 40 
Publication of work in edited manuscript (essay or chapter) 30 
Publication of original book 75 
Creation of dissertation 40 
Publication of paper in conference proceedings 25 
Preparation and submission of manuscript for publication 10 
Receipt of competitive funding at Department-level for professional development 5 
Receipt of competitive funding at College or University for professional development 10 
Receipt of competitive funding or external grant for professional development 15 
Application for grant or external funding 5 
Presentation of poster abstract at a research- or discipline-related conference 10 
Presentation of paper abstract at a research- or discipline-related conference  15 
Publish review of book, conference or project  10 
Description, citation or recognition of work in a publication or by a peer-group 10 
  

 

Demonstrated Practice and/or Creative Accomplishments 
Attainment of professional licensure 20 
Attendance at discipline-related conference 5 
Participation in creative practice, consultation activities related to faculty expertise 10 
Completion of design commission 10 
Receipt of award in discipline-related competition 25 
Submission in discipline-related competition 5 
Exhibition of creative work 5 
Exhibition of creative work (juried exhibition or peer-reviewed selection) 10 
  

 

Additional Considerations:  
Journal Editor for research- or discipline-related publication 10 
Invited presentation at conference a research- or discipline-related conference  15 
Invited presentation at a public workshop or community organization (within discipline 
related) 

5 

Creation of teaching materials and/or professional resources that go above and beyond 
conventional expectations (lab manual, movie, standards) 

5 

Additional training certification or degrees related to profession (half-day or less) 5 
Additional training certification or degrees related to profession (full day) 10 
Additional training certification or degrees related to profession (recurring / multiple days) 15 
Engagement of students in professional development opportunity 5 
Organization of conference, symposium or workshop (committee) 10 
Organization of conference, symposium or workshop (chair) 20 
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SERVICE ACTIVITIES 
Achievement Areas and Indicators 
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Demonstrated Department-Level Service 
Effective participation in department service at levels expected of permanent faculty 10 
Regular availability to students through office hours and/or by appointment 2.5 
Leadership of special project service activities (accreditation review organization, etc.) 10 
Leadership of department (Head/Chair) 25 
Active mentorship and support of junior faculty and/or lecturers 2.5 
  

Demonstrated College- and University-Level Service 
Effective participation in College-level service 2.5 
Effective participation in University-level service 2.5 
Leadership of College- and/or University-level service activities with resultant project 
outcomes 

10 

Student advising or academic leadership of college or university programs 7.5 
Receipt of award or recognition for service efforts on campus 15 
Leadership or appointment of a College or University level (Assoc. Dean, Director, etc..) 15 
  

Demonstrated Community- or Professional-Level Service 
Participation and/or contributions to community in areas related to profession 2.5 
Peer-review of research- or discipline-related conference abstract or publication 2.5 
Participation and/or contributions to professional organization committees (CELA, ASLA, 
LAAB accreditation, etc.) 

2.5 

Expert witness service 2.5 
Leadership of community organizations related to profession 7.5 
Leadership / leadership position in professional organizations / professional committees 7.5 
Receipt of award or recognition for service efforts related to community and/or profession 15 
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Appendix B - GUIDELINES FOR DEPARTMENT FACULTY IN USING INDICATORS IN 
EVALUATIONS 
 
 
Guidelines for Faculty Submitting for Review  

1.   As part of the evaluation submittal, faculty should identify the indicators completed and sum 
the annual and cumulative value totals.  Complete a table for each evaluation area – Teaching, 
Professional Growth and Scholarly Achievement, Service.  Reporting of indicators should use 
the following format and be included in the faculty submittal: 
 

Teaching (sample) 
Achievement Areas and Indicators 
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Demonstrated Achievement Area       

Sample Indicator A 20 20 20    

Sample Indicator B 15  15 15  15 
Sample Indicator C 10  10 10 10 10 
Demonstrated Achievement Area       
Sample Indicator D 5 5  5  5 
Sample Indicator E 20 20   20 20 
Sample Indicator F 10  10  10 10 
       
Annual Total  45 55 30 40 60 
Cumulative Total / Target Total 230/200 

 
2.   It is the responsibility of candidate to identify and score all indicators completed, to create an 

accurate cumulative total value of the indicators completed and to submit evidence of the 
indicators completed using the required elements and support materials.  It is the responsibility 
of the candidate to provide evidence that demonstrates the quality of the work and supports 
the individual and cumulative indicator values utilized.  Faculty members are encouraged to 
meet with the Department Head/Chair and other faculty to determine best practices for 
submitting evidence of accomplishments and achievements. 

3.   Indicator values should be cumulated only once, in order to avoid duplication of values for 
continuous or connected work completed.  For example, the cumulative value total should 
include EITHER ‘Preparation and submission of manuscript for publication’ OR ‘Publication of 
work…’ but not both values for the same manuscript.  If new, unique or substantive additional 
work is completed for an indicator, both values may be cumulative.   

4.   Specify the scope of responsibility for all co-authored works. 
5.   Faculty may adjust the indicator value higher or lower dependent on the scope and quality of 

work completed.  It is incumbent on the faculty to provide evidence that work completed 
represented a higher indicator value. 

6.   Faculty may include additional indicators should accomplishments or achievements completed 
not match the areas or indicators noted in Appendix A.   

7.   Faculty members are encouraged to meet with the Department Head/Chair and tenured faculty 
to determine best practices for including additional indicators, adjustments to indicator values, 
and suggestions for developing evidence of work completed. 
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Guidelines for Department Peer Review Committee and Department Head/Chair 

1.   Department-level reviews should follow all established policies and procedures available at the 
Cal Poly Academic Personnel website:  http://www.academic-personnel.calpoly.edu/.   

2.   Department-level reviews should verify completion of the indicators by reviewing submitted 
materials and that cumulative totals meet the targets appropriate for the level of review. 

3.   Department-level reviews should evaluate the scope and quality of work submitted as part of 
the WPAF.   

4.   All evaluation decisions should be made based on the criteria, indicator values and targets 
noted. 

5.   Criteria, indicators and evaluation process will be reviewed after 1 year from adoption date.  
After this initial review, criteria, indicators and evaluation process will be reviewed every three 
years. 
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M E M O R A N D U M 
	

TO: Kathleen Enz Finken 
 

DATE: June 10, 2019 

FROM: Christine Theodoropoulos, Dean, 
College of Architecture and 
Environmental Design 
 

COPIES: Omar Faruque 
Al Liddicoat 
Mary Pederson 
 

SUBJECT: Revised ARPT Document for the Landscape Architecture Department 
 

The Landscape Architecture Department has drafted a revised ARPT document that was 
endorsed by a unanimous vote of the department’s tenured and probationary faculty on May 15, 
2019. I recommend approval. 
 
It includes an unusual feature-a proposed point system designed to provide guidance to faculty 
and evaluators about the types and quantities of activities and achievements that the department 
assigns or encourages in the areas of teaching, scholarship/professional growth, and service. The 
faculty and I have discussed two issues: 
 

1) the limitations of point tallies as a measure of faculty performance and the need to 
base appointment, tenure, promotion and periodic reviews on close assessment of the 
quality of faculty contributions rather than number of points 
 

2) the need for flexibility in any point system used to weight or quantify faculty 
contributions so that faculty under review can adjust point values or add indicators, 
and so that the department periodically assesses the effectiveness and currency of the 
quantitative framework making revisions as needed to improve its effectiveness. 

 
The department addressed both of these issues in the final document. 
 

	
 	

	



OFFICE OF THE PROVOST AND 

EXECUTIVE VICE PRESIDENT FOR ACADEMIC AFFAIRS 

To: Christine Theodoropoulos, Dean 
College of Architecture and Environmental Design 

From: Kathleen Enz Finken, Ph.D. \11,.-::,,.p 
Provost and Executive Vice P�ent 

MEMORANDUM 

Date: June 28, 2019 

Copies: Omar Faruque 
Mary Pedersen 
Al Liddicoat 

Subject: Revised ARPf Document for the Landscape Architecture Department 

The subject document, approved by the Landscape Architecture Department faculty in May 2019, 

is approved for immediate implementation. Please provide the Landscape Architecture 

Department faculty access to the document as soon as possible. 

Tel 805-756-2186 I academicaffairs@calpoly.edu 
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