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In all personnel matters the Communication Studies Department defaults to the CBA, 
University Faculty Personnel Policies, and Personnel Policy of the College of Liberal 
Arts, except in the areas listed below:  

I. SUPPLEMENT FOR RETENTION, PROMOTION, AND TENURE 

A. In addition to following the policies and procedures detailed in the 
College of Liberal Arts personnel document, the Communication Studies 
Department also adopts the following guidelines in relation to 
professional achievement for tenure-line faculty:  

1. Publication. Level 1 publication is required for promotion to 
Associate Professor and Professor, although Level 2 publications 
are also considered as part of the promotion package. Publications 
prior to employment at Cal Poly are included on the CV, but active 
involvement in professional growth activities and several 
publications during the probationary period at Cal Poly are 
expected. 

a. Publication levels. 

i. Level 1 publications include: Book length 
monographs published by academic presses; peer 
reviewed articles published in academic journals, 
particularly those sponsored by well-established 
professional organizations and societies (journals 
with limited circulation will be accorded less 
weight); chapters published in anthologies and 
academic books, excluding basic textbooks; original 
edited books; general and advisory editorships. 

ii. Level 2 publications include: Textbooks and 
manuals for courses (textbook authorship might be 
particularly relevant for those hired to teach 
communication pedagogy); chapters published in 
textbooks; trade books containing little or no 
documentation; anthologies comprised of 
previously published material; review articles and 
reviews published in academic journals; publication 
of conference papers in non-peer reviewed 
proceedings or in state sponsored journals in the 
communication discipline. 

b. Publication expectations. There can be no absolute 
standard for tenure and promotion since much of the 



judgment is based on the quality, rather than the number, of 
publications and professional growth activities. The 
guidelines for publication below express minimum 
publication expectations required for a substantive review, 
and do not imply that the publication requirement can be 
satisfied quantitatively. 

i. Retention. The candidate must demonstrate suitable 
progress toward fulfilling requirements for tenure 
and promotion. In the case of a positive 
recommendation for retention, reviews should 
identify and recommend action a candidate must 
take to fulfill any unmet requirements. By the 
fourth probationary year review, a probationer 
typically should have at least one Level 1 
publication to show progress toward fulfilling 
requirements for tenure and promotion.  

ii. Tenure and promotion to Associate Professor. A 
credible case for tenure requires Level 1 
publications equal to or greater than the number 
specified in the College of Liberal Arts Personnel 
Policy. Other publications and professional 
development activities will also be considered. The 
quality, length, contribution to project (in the case 
of projects involving multiple authors), and level of 
attainment signified by various publications will be 
taken into account. 

iii. Promotion to Professor. In addition to meeting 
criteria for promotion to Associate Professor, 
candidates should submit for consideration new 
Level 1 publications equal to or greater than the 
number specified in the College of Liberal Arts 
Personnel Policy. Other publications and 
professional development activities will also be 
considered.  

II. SUPPLEMENT FOR DEPARTMENT CHAIR SELECTION  

A. Procedure for recommending a candidate for Department Chair. 

1. By the last day of the Fall Quarter of the third year of a term of 
office, any member of the department faculty who wishes to be 
considered for the Department Chair position must notify the 
faculty of her/his intentions. 

2. The department faculty will recommend that the Dean of the 
College of Liberal Arts appoint the faculty's preferred candidate to 



the position of Department Chair. 

a. The recommendation must be based on a majority rather 
than a plurality of the eligible voting faculty as defined in 
the College Personnel Policy.  If no applicant receives a 
majority in the initial voting, there will be a run- off vote 
between the two applicants receiving the greatest numbers 
of votes in the initial voting. 

b. All voting will be conducted by secret ballot. 

3. The recommendation process will be guided by the following 
schedule: 

a. By the end of the 7th week of the Winter Quarter, 
applicants may distribute to the department faculty any 
statements they wish to make regarding their candidacy. 

b. By the end of the 8th week of the Winter Quarter, the chair 
of the department Personnel Committee (or acting chair 
should the Personnel Committee chair be an applicant) 
will distribute ballots to the voting faculty. 

c. By the end of the 9th week of the Winter Quarter, all 
ballots must be cast. The ballots will be counted, a run-off 
vote held (if necessary), and the results reported to the 
department faculty and the Dean of the College of Liberal 
Arts. 
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