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CSU/CFA Agreement on Cal Poly RTP Process 
and Timeline related to Integration 

The California State University (CSU) and California Polytechnic State University, San Luis
Obispo (Cal Poly), and the California Faculty Association (CFA) agree to the following:

1. Cal Poly Solano faculty will follow the attached draft RTP process and timeline for 
academic year (AY) 2025-2026. In subsequent years Cal Poly SLO timelines shall be 
followed for all faculty.
 

2. Probationary tenure-track CSUM/Cal Poly Solano faculty starting work before the 
2025–2026 academic year shall have the choice to be evaluated under the criteria 
and standards outlined in the 2024-2025 CSUM RTP policy or the Cal Poly SLO 
criteria and standards 
Section 13.3, and subject to any contractual extensions. Once tenured, they shall 
be required to use the current Cal Poly SLO faculty personnel policies.   
 

3. Tenured CSUM/Cal Poly Solano faculty starting work before the 2025–2026 
academic year shall have the choice to be evaluated under the criteria and 
standards outlined in the 2024-2025 CSUM RTP policy or the Cal Poly SLO criteria 
and standards for the 2025-26 and 2026-27 academic years.  Starting in the 2027-28 
academic year and in subsequent academic years, tenured CSUM/Cal Poly Solano 
faculty will be evaluated under the current Cal Poly SLO criteria and standards. 
 

4. CSUM/Cal Poly Solano probationary tenure-track and tenured faculty hired on or 
after AY 2025-2026 shall be evaluated under Cal Poly SLO criteria and standards. 
 

5. For AY 2025-2026, Student opinion surveys at CSUM/Cal Poly Solano will follow the 
same format, instrument, and procedure in place as of AY 2024-2025. Starting AY 
2026-2027, CSUM/Cal Poly Solano will use the Cal Poly SLO student opinion survey 
format, instrument, and procedures.
 

6. CSUM/Cal Poly Solano Faculty shall maintain their classification, and rank through 
the restructuring.  
CSUM/Cal Poly Solano will be issued new appointment letters indicating their 
assigned department and college. 
 

7. Administrators from both campuses will make a good faith effort to provide 
technology to have effective virtual meetings so that the faculty from both 
campuses can participate in department and college business and the faculty 
governance processes. 
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8. During AY 2025-2026 and AY 2026-2027, CSUM/Cal Poly Solano Retention, tenure 
and promotion candidates, shall also have the option to request one CSUM/Cal 
Poly Solano tenured faculty to be included on the Department peer review 
committee (DPRC), if one is not already serving on the DPRC. The Cal Poly Solano 
representative on the DPRC shall be elected by the department’s tenure-line 
faculty, The decision to include 
an additional Cal Poly Solano faculty member shall follow existing college practices.  
The election process shall allow the tenure-
individual voting for a potential Department peer review committee member.  If 

may elect tenured faculty from similar departments at the Solano campus. 
 

9. The dean is responsible for ensuring that all reviewers have a copy of the necessary 
policies and guidelines and shall inform reviewers of the resources available to 
them.  
 

10. -2027, there will be no Senate RTP committees to review 
CSUM/Cal Poly Solano faculty’s retention, tenure, and promotion.   
 

11. During AY 2025-2026 and AY 2026-2027, CSUM/Cal Poly Solano candidates for 
Post-Tenure Review shall have the option to request one CSUM/Cal Poly Solano 
tenured faculty to be included on their department peer review committee (DPRC), 
if one is not already serving on the DPRC. The Cal Poly Solano representative on the 
DPRC shall be elected by the department’s tenure-line faculty. If there are no Cal 

departments may instead elect tenured Solano campus faculty from similar 
departments. 

For the California Faculty Association: For the California State University: 

________________________________________
Lisa Kawamura 
Chapter President, CFA-SLO

________________________________________
Simone Aloisio 
Associate Vice Provost, Academic 
Personnel
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________________________________________
Aparna Sinh
Chapter President, CFA-MA                                                                                                            

________________________________________

Interim Associate Vice Chancellor, 

________________________________________
Terry Scott
CFA Senior Representation Specialist



 

 

 

 

 

 

 
Dean of Strategic and Academic Planning and Chair of the Academic Senate notify RTP candidates of 
their eligibility and solicit requests from faculty considering early tenure and/or early promotion. 

 
RTP Workshop for RTP candidates eligible for retention, tenure and/or promotion and candidates 
applying for early tenure and/or promotion. 

 

 

 

Faculty designee convenes the Provisional Solano RTP Committee to elect its chair. Former 
departments administer the election of Provisional Department RTP Committees and elect a chair for 
each committee. 

Fri 29 Aug, 2025 
 

Chairs of Provisional Department RTP Committees conduct training in RTP procedures for Provisional 
Department RTP Committee members. Provisional Solano RTP Committee Chair conducts training in 
RTP procedures for Provisional Solano RTP Committee members. 

Fri 5 Sep, 2025 
 

Academic Personnel provides to the candidates all mandatory materials from the candidates' 
PAFs to be included in their WPAFs. 

Mon 15 Sep, 2025 
 

Provisional Department RTP Committees conduct classroom evaluation visits, write reports and 
provide visit reports to candidates and the RTP Coordinator for inclusion into the WPAFs 
of the RTP candidates. (Note, CBA §15.14 specifies that faculty being evaluated be 
provided notice of at least 5 days that a classroom visit is to take place and that there be 
consultation between the faculty member being evaluated and the individual who visits 
their class.) 

Fri 19 Sep, 2025 
 

WPAF closing date. RTP candidates submit their WPAFs to Academic Personnel Fri 26 Sep, 2025 
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