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COVID-19 required a transition to remote virtual instruction in spring 2020, and most faculty 
will continue teaching virtually throughout AY 2020-2021. The university recognizes the 
challenges faced by faculty with the abrupt transition to remote virtual instruction, and has 
worked with the Academic Senate to create guidance for the evaluation of candidates 
undergoing review this year.  
 
The review of candidate files should proceed as usual. All candidate files are now electronic, 
including the Personnel Action File (PAF) and the Working Personnel Action File (WPAF). In 
their WPAF, candidates are encouraged to document their preparation for virtual remote 
instruction, as well as to provide information that may help evaluators better understand their 
virtual instruction materials. Similarly, when reviewing candidates’ virtual instruction materials, 
evaluators should remember that the move to virtual remote instruction in spring 2020 was 
sudden and abrupt, and evaluation and feedback from department peers should help faculty 
develop as instructors.  
 
When classroom observations are required for a review, there must be at least a five (5) 
calendar-day notice coordinated between candidate and evaluator (CBA 15.14). Recognizing 
that classroom observations of virtual remote instruction will differ from face-to-face 
observations, the university makes the following recommendations:  
 

• Observation of in-person instruction requires both the candidate and the evaluator to 
agree that in-person observation is necessary. Any feasible alternative to direct in-person 
observation should be used instead. Remote virtual observation of in-person instruction 
is permissible when feasible and unobtrusive. If in-person observation is deemed 
necessary by candidate and evaluator, all Cal Poly regulations regarding COVID protocol 
must be followed.  

 
• Observation of synchronous virtual instruction may be accomplished by the 

evaluator joining the synchronous class session or, if candidate and evaluator agree, by 
viewing a recording of a synchronous class session.  
 

  

https://content-calpoly-edu.s3.amazonaws.com/academic-personnel/1/PDF/Policies_EvaluatingEmergencyVirtualDistanceLearningAY2020-21.pdf


• Observation of asynchronous virtual instruction should: 
 

o Be conducted within a predetermined timeframe mutually established by 
candidate and evaluator.  

o Allow the evaluator to view the instructional environment as a student 
encounters it. 

o Allow for a reasonable means of observation mutually established by candidate 
and evaluator. Some possible means include, but are not limited to:  
 The candidate may provide the evaluator a guided tour of the instructional 

environment, and this guided tour may be prerecorded and made available 
to multiple evaluators.  

 The candidate may grant the evaluator limited access to the online 
environment of the course so the evaluator may see how students 
encounter the course on a given occasion (e.g. granting the evaluator 
“observer” status in Canvas for a mutually agreeable period of time 
sufficient for the observation).  

 
In light of disruptions from COVID-19, exceptions to the classroom observation policy may 
apply. For cumulative evaluations that consider multiple years of work (retention, promotion, 
tenure, initial 12.12 contract, and range elevation), a prior year’s classroom observation may 
suffice, if agreeable to both candidate and evaluator. For annual periodic evaluations and for 
cumulative evaluations where classroom observation has not occurred in the past two years, 
classroom observations are required.  
 
To clarify:  
 

• Tenure-Track (probationary) faculty:  
o Classroom observation is required for annual periodic review. 
o Classroom observation is at the request of the candidate or evaluator for 

retention, promotion, or tenure review when an observation occurred in the prior 
year. That observation may suffice for performance evaluations.    

 
• Lecturer faculty:  

o Classroom observation is required for annual periodic review and for three-year 
cumulative evaluation for a 12.13 appointment.  

o Classroom observation is at the request of the candidate or evaluator for a six-
year cumulative evaluation for a 12.12 appointment to a three-year contract when 
an observation occurred in the prior year. That observation may suffice for the 
cumulative evaluation.    

o Classroom observation for lecturer faculty undergoing range elevation evaluation 
within two years of a prior cumulative evaluation is at the request of the 
candidate or evaluator. Observation of instruction for the prior three-year 
cumulative evaluation may suffice for the range elevation evaluation. 

 
• Tenured faculty:  

o Classroom observation is required for tenured faculty undergoing post-tenure 
evaluations.  

o Classroom observation is at the request of the candidate or evaluator for tenured 
faculty undergoing evaluation for promotion when an observation occurred in the 
prior two years. That observation may suffice for performance evaluations.    
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